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COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
MEETING AGENDA 

 
Notice is hereby given of a meeting of the Missouri City Community Development Advisory Committee to 
be held on Thursday, July 9, 2020, at 6:30 p.m. in the Planning Conference Room of the Development 
Services Building (between City Hall and the Community Center), 1522 Texas Parkway, Missouri City, 
Texas, 77489, for the purpose of considering the following agenda items.  All agenda items are subject to 
action.  The Committee reserves the right to meet in a closed session on any agenda item should the need 
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.  
 

NOTICE REGARDING PUBLIC PARTICIPATION 
Due to the COVID-19 Disaster and the Center for Disease Control’s recommendation regarding social 
distancing measures, the public will not be allowed to be physically present at this meeting. 
 
This meeting will be available to members of the public and allow for two-way communications for those 
desiring to participate. Any person interested in speaking on any item on the agenda must notify the City 
by one of the following methods before 4:00 p.m. on the day of the Community Development Advisory 
Committee meeting: 
 

1. Email or call the Planning Division at planning@missouricitytx.gov or 281-403-8541 or by 
contacting the Director of Development Services at otis.spriggs@missouricitytx.gov or by calling 
281-403-8661 in advance of guest speaker deadline. 

The request must include the speaker’s name, address, email address, phone number and the 
agenda item number. 
 
Attendees may join the CDAC Zoom Meeting by clicking or entering the following: 
https://us02web.zoom.us/j/82658503835?pwd=d2pIOHdteS95K3JzWVdZY1FCbDhYQT09 
 
Meeting ID: 826 5850 3835 
Password: 878471 
 
Dial by your location 
        +1 346 248 7799 US (Houston) 
Meeting ID: 826 5850 3835 
Password: 878471 
 

To access the meeting agenda packet in PDF format, the public may access the following link: 
https://www.missouricitytx.gov/957/Community-Development-Advisory-Committee. 
 
1. Roll call. 

 
2. Consider approving the minutes from the June 25, 2020 Community Development Advisory Committee 

meeting.  
 

3. Election of Officers.  
a) Chair 
b) Vice-Chair 
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4. Housing Rehabilitation Policy amendment: Modification to applicant eligibility and property eligibility 

criteria 
 
5. Update on the Housing Rehabilitation Program:  

a) Consider change orders for Housing Rehab Project 
1. Viola Abrams, 506 Reedwood Drive: Summary of site visit and plan for completion.  

 
6. Community Development Block Grant Program Updates: 

             a)    Program Year 2020 Action Plan applicants/Plan and budget development 
1.  CDBG Project Year 2020 applications  
2.  Future CDAC agenda scheduling and public hearing schedule  

b) Program Year 2019 Action Plan amendment: CDBG COVID-19 Coronavirus Aid, 
Relief, and Economic Security (CARES) Act  
1.  CARES Act funding allocation for Missouri City: Determine 2019 Action Plan 
amendment and funding activity selections 
2.  Fort Bend County Rent, Mortgage and Utility Assistance Program 

 
7.      Public Comment. 
 
8.      Adjourn.  
 

In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for reasonable 
accommodations for persons attending Missouri City Community Development Advisory Committee 
meetings.  To better serve you, requests should be received 24 hours prior to the meetings.  Please contact 
Egima Edwards at 281.403.8541. 
 
 
 

CERTIFICATION  
I certify that a copy of the July 9, 2020, agenda of items to be considered by the Missouri City Community Development 
Advisory Committee was posted on the City Hall bulletin board on:   July 6, 2020              at_________ 
 
____________________________________ 
 
I certify that the attached notice and agenda of items for consideration by the Missouri City Community Development 
Advisory Committee was removed by me from the City Hall bulletin board on the ____ day of ________________, 
2020. 
 
____________________________________ 
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COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 

DRAFT MEETING MINUTES 
 

June 25, 2020,   7:00 PM 
 

The Community Development Advisory Committee met virtually on June 25, 2020 at 7:00 PM on 
Zoom Conference, Planning Conference Room of the Development Services Building (between 
City Hall and the Community Center),1522 Texas Parkway, Missouri City, Texas with the following 
in attendance: 
 

• Eunice Reiter, Committee Chairperson 
• Chris Preston, Mayor Pro Tem, Committeemember 
• Jeffrey Boney, Councilmember, Committeemember 
• Bertha Eugene, Committeemember 
• Zelia Brown, Committeemember 
• Monica Rasmus, Committeemember 
• Cheryl Sterling, Councilmember Committeemember 

 
Also in attendance were City staff representatives: James Santangelo, Assistant City Attorney / 
Prosecutor; Otis Spriggs, Development Services Director; Egima Edwards, Planning Technician;  
Jennifer Thomas Gomez, Planning Manager; George E. Johnson Development Team was in 
attendance- Courtney Johnson Rose; George E. Johnson, Dr. Shari Smith, Dr. Vickie McBride; Mr. 
Chris Linares, Santex Construction; and Viola Abrams, was also in attendance as resident.    
   
1. Roll call:  

Chairperson Reiter called the meeting to order at 7:00 pm. 
 

2. APPROVAL OF THE FEBRUARY 13, 2020  MEETING MINUTES: 
 
Chairperson Eunice Reiter introduced the February 13, 2020 minutes for the Community 
Development Advisory Committee for additions or corrections; there were none.  The 
minutes stood approved as distributed. 
 

3. Election of Officers: 
a) Chair 
b) Vice-Chair. 

 
Motion: 
 

Councilmember Jeffrey Boney made a motion to move this agenda item towards the end 
of the agenda, so that the committee can go through this robust agenda to facilitate the 
Chair’s final meeting. 
 
Motion was seconded by Committeemember Zelia Brown. 
 
Mayor Pro Tem Chris Preston requested discussion, and asked that it may be more 
beneficial to move the item to the next agenda as opposed to the end of this one, so that 
the new incoming member will be present at the meeting and officially on the committee.  
 
The vote was as follows: 
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Ayes: Chairperson Reiter; Committeemember Eugene; Councilmember, 
Committeemember Boney; Committeemember Rasmus; Mayor Pro Tem, 
Committeemember Preston; and Committeemember Brown; Council member, 
Committeemember Sterling had not entered meeting. 
  
4.  Housing Study:  George E. Johnson Development Presentation. 

 
Ms. Courtney Johnson Rose introduced the George E. Johnson Development team:  
George E. Johnson (No Audio), Dr. Shari Smith (Housing Planning Consultant, TSU 
Professor), Dr. Vickie McBride (Urban Planning Consultant).  Ms. Courtney Johnson 
Rose thanked the committee for the opportunity to produce the Housing Study.   
 
Ms. Johnson Rose, long-term city resident, gave a background of the firm (started in 
1974) which based in Missouri City, 2700 Lake Olympia Pkwy., and is a real estate 
development services company that specializes in real estate development, residential 
and commercial real estate properties, construction management, and interior design 
(over a million dollars in real estate property investments).  Ms. Johnson Rose 
introduced the ‘power-house’ team, including others (not present), such as Dr. Al 
Henson, (Land Use Planner); and the team panel of real estate experts: Shad Bogany 
(Better Homes and Garden), Dan Goon (Re-Max Southwest), Jincy Jose (Champions 
Real Estate), and Joann Stevens (Lane Real Estate). 
 
Ms. Johnson Rose stated that the Housing Study will focus on the City of Missouri 
City, its planning for the future, evaluation of the housing stock, sales activity, housing 
conditions, demographics, senior housing, etc..  
 
The results of this Housing Study will help decision-makers, stakeholders and 
community members develop a meaningful sense of the housing market, an 
understanding of key housing issues, and a platform for strategy and policy decisions. 
 
The Housing Study will at a minimum respond to the following eight questions: 
 

• What are the demographic and economic characteristics of households 
living in our community? 

 
• What can the City of Missouri City expect with respect to economic, 

employment, and population growth that will impact housing planning and 
policy decisions? 

 
• Based on market information, what is the nature and extent of short-to-mid- 

term housing need in our community? Price range? Affordable? New 
construction or rehab? Rental or Homeownership? Seniors? Families? 
Special Needs? Students? Young Professionals? New Immigrants? 

 
• Based on analysis of age and quality of current housing stock what are 

strategies for sustainability of older housing stock, and the viability and cost 
effectiveness of rehabilitation of older structures? 
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• Is there a market for unsubsidized, market rate housing, and what are the 
City’s strategic options for promoting or attracting market rate homeowners 
and renters? 

 
• What strategies and programs, existing or to be created, should the City of 

Missouri City pursue or provide for the development and/or redevelopment 
of necessary housing within the City? 

 
• How does housing fit into the City of Missouri City economic growth; i.e. 

as a walk to work community; as a commuter community, etc.? 
 

• How should the City maximize the use of public funds to support the 
potential housing market, and improve housing for all income levels and 
stabilize neighborhoods? 

 
Dr. Shari Smith introduced herself and noted that within the comprehensive study, they will be 
undertaking and looking at a variety of housing types and potential challenges.  The first phase is 
the Discovery Phase. Familiarity with Missouri City is one of characteristics of the team.  Data 
collection will be mapped per neighborhood boundaries for future analysis.  The next phase is 
Development, which will include the spatial analysis.  Development opportunities and funding will 
be displayed visually with consideration of economic development impact (30 days completion of 
phase).  Next step will be delivery of the comprehensive plan with feedback from the community, 
which may be challenging due to the pandemic times.  (Last phase will take 15-30 days; the entire 
study will take 90 days).  Dr. Shari Smith ended by saying that the presentation and draft of the 
documents are forthcoming for feedback.  
 
Ms. Johnson Rose further observed that the team is conscious of how much of an effect the 
pandemic has had on housing. Dr. McBride concluded stating that they are looking forward to 
gaining information on any historical neighborhood plans from the City, to look back as we look 
forward.  
 
Chairperson Reiter asked about the Angelou Study. Mrs.  Jennifer Thomas Gomez confirmed that 
a copy can be provided.   
 
Committeemember Zelia Brown thanked the team for the very informative presentation.  She 
asked, as it relates to Missouri City as a whole, will the team assess the various areas of the city, 
which have utilized the Community Development Block Grant program? Will there be cross-
section comparisons of who is utilizing the resources? Dr. Smith stated that they were hoping to 
gather that type of information but are not sure if it is collected per neighborhood.  They are hoping 
to conduct some sort of community survey, but there is a possibility.  Dr.  Vickie McBride stated 
that they have been able to look at state and federal funding sources and how they are being 
invested.   
 
Councilmember Boney stated that Joseph Esch, Director of Economic Development, has been in 
constant communication with developers and land owners that are in Missouri City. The majority 
of available land in Missouri City is not owned by the City, but owned by private landowners.   
Councilmember Boney suggested that Mr. Spriggs connect with Joe Esch to get such information 
for sharing for the study.  We need to determine if younger families are seeking to move to 
Missouri City, which will determine housing types.  He created a group called the Cartwright 
Property Coalition, which are various people in that area and Texas Parkway.   One of the leaders 
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took it upon himself to do a survey of the market and interests of what will attract people to the 
area in terms of housing.  Councilmember Boney informed that he shared that information with 
Joseph Esch as well.   
 
5.   Housing Rehabilitation Policy Amendment: 
 
Mr. Spriggs introduced this item informing the committee of this item for discussion.  In 2016 the 
housing rehabilitation policy, which guides the program funded by HUD for each program year.  
Since 2016 the policy has guided our interaction with the homeowner and the contractor, and has 
established some level of responsibility in terms of oversight.  At that time the building inspections 
process was added throughout the repair projects for code compliance, as well as environmental 
assessments.   
 
Mr. Spriggs commented on the influx of change orders seen by the committee as of recent.  This 
conversation has been triggered concern, where staff is trying to reinforce that this is only a 
minimal housing rehab program that will provide improvements that are life safety in nature and 
non-cosmetic. The committee did an excellent job when the policy was written.  Within the 
document are the provisions for certain levels of accountability.  
 
Staff wanted to provide clarity of improvements that are cosmetic in nature.  The current definition 
was read and the suggested text change was suggested:   
 

add c.1. Cosmetic improvements for aesthetic purposes and remodeling are not 
eligible. Cosmetic improvements are defined as higher-than-standard-grade 
fixtures; items required only for decoration and are aesthetic in nature; 
replacement of carpet, vinyl or other items which are currently in good condition, 
etc.  Remodeling is defined as improvements, renovations and redesigning or 
altering living or work space that is made for aesthetic reasons and/or do not 
improve the safety and security of the occupants, structural integrity of the unit, 
and/or meet Program goals and objectives. 

 
The eligibility section was also a focus.  Mr. Spriggs noted that staff will work with the Legal 
Department to bring back any formal recommended changes by the committee.  
 
Committeemember Zelia Brown stated that last year there were questions concerning the work 
write-up where residents would be able to participate. The contractor has had to come back 
multiple items that may have been missed originally.  She forwarded staff a recommended 12-
page work-write up that could be given to the contractor to take a look at everything wrong with 
the home to avoid change orders.  Has that been implemented yet? 
 
Mr. Spriggs confirmed the receipt of the checklist.  It has been implemented with the application 
and is utilized during the initial inspection by the coordinator. The problem is that this program 
only allows repairs averaging $10,000.  When you think about it, a lot of the foundation issues, 
major roof repairs, and failing mechanical systems, typically break the budget.   
 
Mr. Spriggs informed that due to past influx of change orders, which increased various repairs up 
to $20,000 per home, we have had to borrow from more recent program years to supplement 
funding.  This has caused us to be able to assist only three individuals in program year 2017-
2018.   
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Committeemember Zelia Brown also inquired about replacement items.  Do you specify the 
material selection of flooring, such as porcelain tile choices as opposed to laminate?  She added 
that HUD will not approve brands like Samsung and other upgrades.   
 
Mr. Spriggs stated that staff tries to clarify that fixtures will be standard builder grade equipment 
and materials.  No luxury brands will be allowed.  We clarify that at the time of the work-write up 
stage.   
 
Chairperson Reiter stated that she did not see anything in the policy that recommended the 
homeowner provide home insurance; is that covered? 
 
Mr. Spriggs noted that as part of that application form, the homeowner provides a copy of the 
current homeowner insurance policy to verify any coverage of their want list.   We will work with 
Legal to assure that it is a part of the policy.  Mr. Spriggs added that another problem is that the 
Committee may want to also require as a follow-up after servicing, a home warranty or 
maintenance program of the owner upon exit.  
 
Councilmember Boney added that he would definitely want to minimize change order to avoid 
revisiting of the same clients.  
 
Committeemember Rasmus dittoed all comments, and asked if it is possible to set aside 
additional funds for the elderly to apply? 
 
Mr. Spriggs informed that the elderly/disabled are currently a part of the eligible applicants and 
are prioritized as of now in terms of need and qualification.  If the CDAC wants to define that 
priority more so as part of the program, we may do so.  HUD establishes the household income 
threshold per resident in the home each year.  An example would be:  10% could be designated 
for those individuals.   
 
Motion: 
Motion to direct staff to incorporate the noted recommended changes in the documents was made 
by Councilmember Boney; Seconded by Committeemember Brown.  
 
Discussion: None.   
 
The vote was as follows: 

 
Ayes: Chairperson Reiter; Committeemember Eugene; Councilmember, Committeemember 
Boney; Committeemember Rasmus; Mayor Pro Tem, Committeemember Preston; 
Committeemember Brown; Council member, Committeemember Sterling.  
 
 
6a1: Evelyn Johnson Change Order: 
 
Mr. Spriggs noted that this item is a special request to increase funding for Program Year (PY) 19 
housing rehabilitation project for the property, 3328 Palm Desert Dr.. This file has been updated 
with the requested insurance company denial letter regarding requested roofing repairs.  The 
insurance documents denied the claim request.   A total of $7,960 is the amount of this change 
order.   
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Chairperson Reiter stated that the 2019 change order had roofing items.  Is that a part of this 
claim? Mr. Spriggs stated that in the original methodology, Santex found some extended damage 
from the original scope.  One the tarp was removed that was installed by a previous contractor, 
the skylight leak areas were found. That noted work had been completed.  
 
Mr. Chris Linares, Santex Construction informed the committee that when they removed the tarp 
(7 months later damages occurred with moisture build-up); and Santex did the original repairs 
such as the re-flashing of the skylight areas; they removed the existing roofing cement around 
the perimeter, and the elastomeric roofing cement was applied.  The joints in the membranes had 
bad seams and the tapered insulation was missing.  This will be a roof restoration only.   
 
Mr. Linares added that a roof coating will be applied with a 3-course system on the skylights and 
wall abutments.  Santex did a lot of extra repairs beyond the scope.  The neighbor’s clay tile roof 
abutted this flat roof; they will be putting in flashing under the clay tile roofing with elastomeric 
roofing coating.  This will last about 5-6 years with proper maintenance.  Due to budgetary 
constraints, if we would have been able to remove roofing and install a tapered roofing installation 
type of roof, it would have cost up to $20K - $25K.   
 
Chairperson Reiter stated that the CDAC is allowed to go over $10,000 if it is an emergency.  This 
sounds like an emergency.    
 
 
Motion: 
Motion was made by Councilmember Boney to approve the change order.   Seconded by 
Committeemember Rasmus. 
 
The vote was as follows: 

 
Ayes: Chairperson Reiter; Committeemember Eugene; Councilmember, Committeemember 
Boney; Committeemember Rasmus; Mayor Pro Tem, Committeemember Preston; 
Committeemember Brown; Council member, Committeemember Sterling.  
 
Motion carried.  
 
Councilmember Boney asked that if this will close out the project completely.  Will we see this 
project before us again? Chairperson Reiter stated that is not guaranteed.  
 
Mr. Spriggs stated that he does not anticipate that problem. The owner is very gracious for the 
committee’s consideration. She is elderly and disabled citizen. Santex has done the work, and 
they only have a minor a/c repairs, in which they were asked to hold off on that. Mr. Linares 
confirmed that he does not anticipate another change order.   
 
 
6.a.2  Housing Rehabilitation: Viola Abrams request: 
 
Ms. Viola Abrams appeared before the Committee and informed that she was not aware of the 
February meeting, in which she was in Minnesota due to a family illness. The current issue is 
dealing with the work done on her patio door. Photos by other contractors show a ‘domino-effect’ 
that caused the current problems from the original roof leak on the red ceiling in her bedroom, 
through Fifth Ward. The ceiling collapsed in the master bedroom, because it was not corrected 
properly.  That roof is adjacent to the patio area and the current door issue.  She had a fire in 
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January, 2019 and the den ceiling was re-done.  The termite damage was taken care of.   The 
electrical plates were not reinstalled.  The baseboard was cracked where it was not changed. The 
whole baseboard should have been changed when the sheetrock was repaired.  She expressed 
issue with the baseboard height in the corner where it is not painted.  She agreed that Santex did 
an excellent job with the patio door.  There was no paint in the inside trim nor on the outside of 
the trim. It is now trying to mildew.  The passive door sticks also.  Ms. Abrams asked for a better 
“check and balance” in the program.  Various photos were shown to the committee.   
 
Ms. Abrams informed that we tried to set up a meeting with Santex, but we were at an impasse 
so I cancelled the meeting. The screen door was not installed.   The ceiling was semi-gloss and 
they put gloss paint on the ceiling area repaired.   
 
Chair Reiter asked Ms. Abrams to wrap up, she is at 10 minutes.  Ms. Abrams added that there 
were no inspections at my home.  
 
Mr. Spriggs added that he has been in this home since 2016, and has been very attended to Ms. 
Abrams’ requests.  We have made every effort to address the items.  Currently we have a pending 
checklist per the Santex scope of work.  Santex will go in and adjust the drywall around the fixtures 
and replace the caps on the receptacles and switches.  For the patio door, as it was noted, they 
made every attempt to do the door installation according to the scope, but due to a different door 
being purchased by the home owner, Santex had to make some custom adjustments.  This was 
intended to be a pop-out/pop-in installation of the original patio door.   
 
Mr. Chris Linares added that for the built-up casing and work around the door, Santex installed it 
as a courtesy (2-part casing was done). We informed her that we were not going to paint it.  He 
addressed the sheen on the ceiling issue; paint was provided by Ms. Abrams.  However, Ms. 
Abrams stated she did not provide it.  Mr. Linares stated the base board in the existing home is 
discontinued by suppliers, so it had to be retrofitted.   
 
Committeemember Zelia Brown stated she has built hundreds of homes, as a housing consultant 
and advisor, she has built HUD housing for Texas and Louisiana for over 25 plus years.  She 
recommended that we correct these problems immediately.  We know that as contractors, you 
should not use glossy paint on the ceiling; she recommended that as a contractor any deviations 
should be documented in writing. Mr. Linares injected that the current ceiling has a semi-gloss 
paint finish.   
 
Councilmember Sterling asked for clarity regarding the contractor selection process:  Do you use 
the same contractor every time or do you bid the scope of work out?   Mr. Spriggs informed that 
the way the policy is supposed to work, during the RFP we would solicit various contractors. For 
every project we would bid the work to the pool of select contractors.  For a long period of time, 
Habitat for Humanity was the only available bidding contractor, since the end of contracting with 
Fifth Ward (for a period of two or three years).   
 
Mr. Spriggs noted that we now have two housing contractors.  With this particular home, we 
contracted with Habitat for Humanity to correct the issues brought up with Fifth Ward; Habitat 
exhausted their efforts, and we had to move the contract over to Santex to complete this job.  This 
was after some period of time of not satisfying the project according to how the homeowner 
expected it to be done.  
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Mr. Spriggs informed that currently, we only have one contractor available to complete this job.  
You are correct, in that we would typically bid those out between the two contractors that we have 
for the 30 homes awaiting repair. 
 
Councilmember Sterling informed that she strongly recommends that we do so, because listening 
to the current contractor, it is obvious that most of these items should have been identified in the 
initial scope of work.   
 
Committeemember Zelia Brown asked when does the contract end for Habitat for Humanity and 
Santex? Mr. Spriggs informed that an RFP was done last year and the two contracts end within 
the next year. We will go out for a new RFP, and push it out with the new action plan to test the 
market for interested contractors. 
 
Committeemember Zelia Brown asked if the RFP is for a specific program activity.  Mr. Spriggs 
replied, yes.  Will the committee be aware of a new RFP?  Mr. Spriggs replied yes, and the 
committee may determine when, if necessary. 
 
Ms. Abrams mentioned her furnace not functioning.  
 
Chairperson Reiter reiterated the Rehab policy as discussed in item 5, limits $10,000 per project; 
for this project we have spent $16,000+/-.  According to the bylaws, if the problem is severe, we 
may expend above $10,000, and if it constitutes an eminent threat to health and safety. We need 
to consider this as we discuss, and consider if it constitutes an eminent threat to health and safety.  
 
Committeemember Zelia Brown reiterated that the committee needs to correct the mistakes 
mentioned in this meeting in order to protect the City’s interests. 
 
Mr. Spriggs asked for specifics, due to the extensive conversation.  Committeemember Zelia 
Brown recommended that we set up a site meeting with the homeowner, CDBG staff, and the 
contractor, she would attend to assure we cover all of the items.  Chairperson Reiter stated that 
had been done.   
 
Councilman Jeffrey Boney stated that we are limited with the policy in terms of the budget and 
that we have exceeded the amount. Committeemember Zelia Brown stated that we can come 
back with the figures and costs. 
 
Mr. Spriggs stated that an Action Plan amendment will be required if there are additional costs. 
Funding was borrowed from PY2017 to pay for change orders and foundation repairs for 2015/ 
2016 applicants.   The pending work can be clarified with a meeting.  Some of the items may be 
considered cosmetic. Santex will go in and repair the light fixtures and work scope items noted.   
 
Motion: 
Motion was made by Committeemember Brown, to have a site meeting with the homeowner, 
CDBG staff, and the contractor.  She would attend to assure we cover all of the items 
expeditiously. Motion was seconded by Mayor Pro Tem Chris Preston that this would occur within 
the next two weeks.  Councilmember Sterling excluded herself from needing to attend, to allow 
staff to facilitate the meeting.  
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The vote was as follows: 
 

Ayes: Chairperson Reiter; Committeemember Eugene; Councilmember, Committeemember 
Boney; Committeemember Rasmus; Mayor Pro Tem, Committeemember Preston; 
Committeemember Brown; Council member, Committeemember Sterling.  
 

Motion carried.   
 
 

7.a. Community Development Block Grant Updates  
1.  CDBG COVID-19 Coronavirus Aid, Relief, and Economic Security (CARES Act) funding 
allocation (Define Program Activities) 
 
Mr. Spriggs informed the Committee of the CARES Act funding for COVID-19. An action plan 
amendment will be required to determine how the funding will be spent.    
 

Possible project types that can be funded were given:  
a. Food Bank Assistance/ Food Security Support  
b. Supplement existing sub-recipients, such as Meals on Wheels  
c. Small Business Stabilization Grant  
d. Quarantine relocation reimbursement  
e. Temporary rent/utility assistance/ voucher (3 month max) 
f. Assist in domestic violence related location services (work program with PD) 
g. Rapid rehousing for the homeless  
h. Daycare voucher 
i. Youth Educational Programs 
j. Recreational or Summer Season Programming for Youth. 

 
Councilmember Jeffrey Boney informed that he recommend that the lion’s share of the money go 
to small business stabilization grants, rent and utility assistance.  Mr. Spriggs introduced the next 
item that covers the County’s rent assistance program.   
 
7b.   Update of Rent, Mortgage and Utility Assistant Program by Fort Bend County (CARES 
Act).   
 

Mr. Spriggs informed that this program was recently opened and closed a rental/mortgage 
and utility assistance program (Phase 1 of 3/$6.5 million per phase) which would have 
been perfect in terms of the financial assistance aspect.  That program has already begun 
the evaluation funding disbursement process; the application website has been disabled 
until the next phase (July 20th, 2020) https://www.fortbendcountytx.gov/your-
county/covid19-rental-assistance-program; at that time more assistance may be made 
available.  The number of applications submitted are ranked and provided, with 1,201 
applicants submitted from Missouri City.  Harris County also has a program that expires 
this week.   We recommend first exhausting the County program funding resources to 
avoid duplication of HUD programs.  

 
Committeemember Zelia Brown asked if the funding will be for the incorporated areas.  Mr. 
Spriggs stated that you would apply in the county in which you live.  Committeemember Zelia 
Brown gave her priorities in the areas mentioned by Council member Boney such as meals on 
wheels, as well as domestic violence for individuals forced to stay home.   
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Mayor Pro Tem Chris Preston concurred with the small business initiatives, and assistance with 
student resources as they enter the next semester, to help with any supplies needed for the 
upcoming school semester.   

 
7b.  Project Year 2020 Action Plan Preparation 
 
Mr. Spriggs informed that deadline for completed applications is July 3, 2020.  Public hearings 
are scheduled and noticed. The Budget Worksheet is provided as a tool to see the overall 
activities that could possibly be funded for PY2020/FY2020 during the City’s budgeting process.  
This will aide us in determining activities as part of the new PY 2020 Action Plan submission due 
August, 2020. 
 
The proposed CDBG, PY2020 Program /Agenda Schedule was presented: 
July 3, 2020   Applications Due/ Staff immediately processes applications for CDAC 
consideration. 
July 9, 2020   Possible CDAC Zoom Meeting, 6:00 PM 
July 13, 2020   Possible CDAC Zoom Meeting, 6:00 PM 
July 16, 2020   Draft PY2020 Action Plan released for 30-day Public Input 
August 3, 2020   First City Council Public Hearing PY2020 Action Plan 
August 17, 2020  2nd Public Hearing, Final Council Action (Submitted to HUD).  
 
The committee concurred with the proposed schedule.  
  
8.  Public Comment: None.  
 
 
3. Election of Officers. (Deferred Item was brought back for consideration):   
 
a) Chair 
b) Vice-Chair 
 
Motion: 
Councilmember Boney moved that the item be deferred until the next CDAC meeting; Seconded 
by Mayor Pro Tem Chris Preston. 
 
The vote was as follows: 

 
Ayes: Chairperson Reiter; Committeemember Eugene; Councilmember, Committeemember 
Boney; Committeemember Rasmus; Mayor Pro Tem, Committeemember Preston; 
Committeemember Brown; Council member, Committeemember Sterling.  
 
Motion carried.  
 
 
9.  Special Recognition: Tribute to Chairperson Eunice Reiter. 
 
Mr. Spriggs presented the item, a video was played courtesy of the Missouri City Communications 
Department; Chair Reiter was presented a token of appreciation that was presented on today, 
and a bio was given in the agenda cover. Mr. Spriggs read excerpts from the bio: 
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Chairperson Eunice Reiter, grew up in an atmosphere of volunteerism.  Her father, Teddy 
Harris, was president of many affiliations and served as City Councilman in Dallas, Texas.  
Ms. Eunice Reiter jumpstarted her passion for volunteering while in high school, and 
served as president for her student organization while in college.   As early as she can 
remember, she has always been a volunteer and is one that can’t ever say “No”.   
 
In addition to being a devoted wife, mother and accountant in public practice, Ms. Eunice 
Reiter served on the Planning and Zoning Commission for five years, and on City Council 
for 15 years.   
 
Ms. Eunice Reiter served as president of her homeowners association (HOA) eight times 
since the early 1970’s.  She was Missouri City’s representative to the Houston Galveston 
Area Council for 10 years.  
Ms. Eunice Reiter also served on the Charter Review Commission, the Bond Exploratory 
Committee, Chair of the Tax Increment Reinvestment Zone (TIRZ) Board #1, and has 
been on the CDAC since 1998.   
 
The American Society of Women Accountants has called Ms. Eunice Reiter its member 
and its past president for 53 years.    
 
Meeting attendees gave the following final remarks:   
 

• Councilmember Sterling extended kudos stating “…your dedication and 
your commitment has been invaluable to the community”. 

 
• Committeemember Monica Rasmus gave appreciation and well wishes, 

and thanked Chairperson Reiter for her mentorship. 
 

• Committeemember Zelia Brown, although a member a short time, informed 
that she has learned a lot from Chairperson Reiter; commended her for all 
she has done and will continue to do for the community.   

 
• Committeemember Boney thanked Chairperson Reiter for her services not 

only through the CDAC committee but MC as a whole “… this will be not 
last time we will hear from you.  You have been a stellar for anyone that 
wants to know how to follow Robert’s rules of order; you are the 
consummate professional, and many should take a class from you on how 
to run a well-run meeting. 

 
• Committeemember Bertha Eugene, …there are no words to say good bye.  

Your work has been priceless and you a valuable friend.  Chair Reiter tries 
to set examples when she starts a meeting, always starting on time. There 
are other things in your plans”. 

 
• Mayor Pro Tem Preston stated he can only echo what has been said 

“…thanks for your leadership, service, and commitment to the citizens of 
Missouri City”. 
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• Ms. Abrams stated that she has been a citizen of Missouri City for 33 years 
and has followed her; Chairperson Reiter has given her nuggets on how to 
conduct a meeting. 

 
• Ms. Jennifer Thomas Gomez, Planning Manager stated that she wanted to 

attend the meeting in part, and didn’t want to miss her last meeting; Ms. 
Gomez gave appreciation for working with Chairperson Reiter while here 
in the city, and stated that “…. you are the consummate professional, your 
passion, commitment and dedication is evident in every interaction with 
you.  Thank you for your work, outlook and positivity in all that you do”.  

 
• James Santangelo, Assistant City Attorney shared everyone’s sentiment in 

thanking Chairperson Reiter for her service, and what a pleasure it has 
been to have worked with her on various boards and commissions; and 
looks forward to working with her in the future. 

 
Chairperson Reiter expressed her deepest thanks for everyone’s kind words.  She stated that “… 
words cannot convey what a joy it has been in serving on this committee and with each one in 
attendance”. She commended staff for their hard work and how it has made the job of chair 
effortless. She thanked Mr. Spriggs for his presentation which warmed her heart.  She ended by 
saying, “I have enjoyed working on the committee and wish everyone well in the future”.   
 
Adjourn. 
Chairperson Reiter adjourned the meeting at 9:03 p.m. 

 
___________________________________________ 

Eunice Reiter, Chairperson 
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Agenda Item Cover Memo 
July 9, 2020 

 
To:   Community Development Advisory Committee 
Agenda Items: 3a.-3b.  Election of Officers:  Chair, Vice Chair 
Submitted by:  Otis T  Spriggs, AICP, Director of Development Services Department 

 

SYNOPSIS 

This item is a request that CDAC hold election of officers. City Council has appointed the committee 
members for (FY 2020-2022),

 

BACKGROUND 

The bylaws for the Community Development Advisory Committee establishes that members of the 
Committee shall hold election of officers at certain intervals or when vacancies occur.  Descriptions have 
been extracted from the bylaws as follows: 
 
Officers and Duties  
  
1. Members of the Committee will elect a Chair and a Vice-Chair at the first meeting following the later of 
each general city election or special city election for the election of the Mayor or one or more 
councilmembers, and at such other time as the offices of the Chair and Vice-Chair may become vacant.  
The Chair and the Vice-Chair shall hold office for one year, or until their successors have been elected.  
  
2. The Chair will preside at meetings, begin and end meetings on time, create and maintain a positive tone 
during meetings, keep meetings moving by following the agenda, understand and have a working 
knowledge of parliamentary procedure, decide all points of order or procedure, perform other duties as 
usually pertain to that office, and when authorized by the Committee, execute all official documents of the 
Committee.  
  
3. The Vice-Chair will perform the duties of the Chair in the Chair’s absence at a meeting.  In the event of 
the absence of both the Chair and the Vice-Chair at any meeting, the members of the Committee present 
at the meeting shall elect one of its members who is present at the meeting to preside at such meeting. 
 

FISCAL ANALYSIS 

All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal Impact to 
the City.  

       

SUPPORTING MATERIALS 

1. CADC 2020-2022 Committee Roster 
2. CDAC Bylaws 

 

STAFF’S RECOMMENDATION 

Staff recommends the CDAC hold committee election of officers.    
 

 
 

 

 

 

 roster is provided in supportive documents.  
 the 

 the 

. 

. 
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                           the show me city 

(2020-2022)  

COMMUNITY DEVELOPMENT 

ADVISORY COMMITTEE 

ROSTER  

 

CITY OF MISSOURI CITY 
 

 

Name & Address Position Member 
Type 

Term  
Expires 

Meeting Date 
when first 
Appointed 

Phone Number(s) District 

Cheryl Sterling 
1522 Daffodil Rd. 
Missouri City, TX 
77489 
 

Position 1 
 

District A 
Councilmem

ber 

n/a 11/18/2019 832-359-3948 
 
cheryl.sterling@Miss
ouricitytx.gov 
 

A 

Jeffrey L. Boney 
742 Turtle Creek Dr.  
Missouri City, TX  
77489 
 

Position 2 
 

District B 
Councilmem

ber 

n/a 11/20/2017 (c) 832-868-5663 
 
jeffrey.boney@misso
uricitytx.gov 
 
 

B 

Chris Preston 
3811 Grand 
Plantation Ln.   
Missouri City, TX  
77459 
 

Position 3 
 

Any 
member of 
Council to 
serve At-

Large 
Position 

n/a 5/25/2014 (c) 832-988-6893 
(c) 832-409-8054 
 
chris.preston@misso
uricitytx.gov 
 
 

C 

Monica Rasmus 
1302 Cowden Ct.  
Missouri City, TX  
77459 
 

Position 4 
 

Regular 6/30/2021 1/3/2012 (h) 281-438-3356 
 
monica.rasmus@sbc
global.net 
 

A 

Bertha Eugene 
2134 Mustang 
Springs  
Missouri City, TX  
77459 
 

Position 5 
 

Regular 6/30/2021 1/3/2012 (h) 713-320-1184  
*Requests phone calls, 
following emails.   
 
beservant95@sbcglo
bal.net 
 

B 

Angie Young 
2107 Silver Leaf Dr 
Missouri City, TX 
77489 
 

Position 6 
 

Regular 6/30/2022 6/8/2020  281-300-8073 
asayoung@hotmail.c
om  

Citizen 
At Large

Zelia Brown 
16202 Carson Circle 
Missouri City, Texas 
7748 

Position 7 
 

Regular 6/30/2022 7/2/2018 713-818-0242 
 
zelia.brown@yahoo.c
om 
 

Citizen 
At Large
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BYLAWS OF THE COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
 

ARTICLE I – ORGANIZATION AND OFFICERS 
 

A. Organization 
 

1. The Community Development Advisory Committee (the “Committee”) shall 
 consist of three (3) councilmembers appointed by the Mayor and four (4) 
 residents of the City of Missouri appointed by the Mayor and confirmed by the City 
 Council.   

 
  a. The Mayor shall appoint the following to the Committee:  
 
   Position 1: a councilmember from District A; 
 
   Position 2: a councilmember from District B; and 
 
   Position 3: any other councilmember.  
 
  b. The Mayor shall appoint and City Council shall confirm the following to the 
   Committee: 
   
 Position 4: a resident of District A, residing within the Community 
 Development Block  Grant (CDBG) Target Area; 
 
   Position 5: a resident of District B, residing within the CDBG Target  Area; 
   
 Position 6: a resident at large with an interest in the City’s CDBG 
 program; and 
   
 Position 7: a resident at large with an interest in the City’s CDBG 
 program. 
 

 2. Members of the Committee shall be appointed for two-year terms, except that 
 councilmembers’ terms shall be coterminous with the councilmembers’ terms in 
 office.  The terms of appointment of Positions 4, 5, 6, and 7 shall be staggered, 
 with terms of Positions 4 and 6 expiring  on even-numbered years and Positions 5 
 and 7 expiring on odd-numbered years.  

 
3. The City Manager shall appoint pertinent City staff to serve as technical 
 advisors to the Committee regarding the City’s CDBG program and CDBG 
 regulations. 

 
B. Purpose 
 

1. The Committee shall advise, promote, review, assess, and comment on the 
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 interest, needs, and goals of the City with respect to community development 
 activities.   

 
2. The Committee shall advise on the formulation and implementation of 
 programs to assist in meeting the local community development needs. 

 
3.   The Committee shall serve as a forum for the development, implementation, and 
 assessment of community development programs for the City. 

 
4. The Committee shall provide direction on the distribution of CDBG funds. 

 
5. The Committee shall perform other advisory activities as deemed necessary and 
 appropriate to the community development program needs, objectives, and 
 projects of the City. 

  
6. The Committee shall hear appeals and complaints relating to the City’s housing 
 rehabilitation program as provided in the housing and rehabilitation program 
 guidelines. 
 
7. The Committee shall recommend amendments to the policies, procedures 
 and guidelines of the CDBG program and to these Bylaws, provided that final 
 approval of such policies, procedures and guidelines and these Bylaws shall be 
 vested in the City Council.   

 
C. Officers and Duties 
 

1. Members of the Committee will elect a Chair and a Vice-Chair at the first meeting 
following the later of each general city election or special city election for the 
election of the Mayor or one or more councilmembers, and at such other time as 
the offices of the Chair and Vice-Chair may become vacant.  The Chair and the 
Vice-Chair shall hold office for one year, or until their successors have been 
elected. 

 
2. The Chair will preside at meetings, begin and end meetings on time, create 
 and maintain a positive tone during meetings, keep meetings moving by 
 following the agenda, understand and have a working  knowledge of parliamentary 
 procedure, decide all points of order or procedure, perform other duties as 
 usually pertain to that office, and when authorized by the Committee, execute all 
 official documents of the Committee. 

 
3. The Vice-Chair will perform the duties of the Chair in the Chair’s absence at a 
 meeting.  In the event of the absence of both the Chair and the Vice-Chair at 
 any meeting, the members of the Committee present at the meeting shall elect 
 one of its members who is present at the meeting to preside at such meeting. 

  
4. The Director of the Development Services Department or his designee (the 
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 “Director”) will (a) be the regular technical advisor to the Committee, (b) attend to 
 the correspondence of the Committee, and (c) cause to be given such notice as 
 is required and in the manner prescribed by law.   

 
5. Members of the Committee will be required to attend all meetings of the 
 Committee.  Absences will be duly recorded in the minutes of each 
 meeting.  Other than Councilmembers serving on the Committee, members of 
 the Committee who  are absent, not due to illness or family emergency, for three 
 (3) consecutive regular meetings will be reported to the City Council and may be 
 subject to removal from the Committee. 

 
6. The Chair may create and dissolve committees and appoint individuals to serve 
 on such committees.  Such committees shall be comprised of Committee 
 members or interested citizens of the City, provided that no committee may act 
 on behalf of the City or the Committee without the express approval of the City 
 Council. 

 
ARTICLE II – QUORUM AND MEETINGS 

 
A. Quorum 
 
 A majority of the members of the Committee shall constitute a quorum for all 
 meetings unless otherwise required by law.  Except as otherwise provided by law, 
 no business of the Committee shall be considered by the Committee at any meeting 
 at which the required quorum is not present, and the only motion, which the Chair 
 shall entertain at such meeting is a motion to adjourn. 
 
B.  Regular Meetings 
 

Regular meetings shall be held as needed at such place as the Committee may direct in 
its notices.  

 
C. Special Meetings 
 
 Special meetings for any purpose may be held (1) on the call of the Chair, (2) on  request 
 of two or more members and by giving written notice to all members at least 72 hours 
 before the meeting, or (3) as may be scheduled by a majority of the Committee at any 
 previous meeting. 
 
D. Agenda 
 

1. An agenda shall be prepared by the Director for each meeting of the 
 Committee. 

 
2. Notice of each meeting shall be provided in accordance with the law. 
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3. Each agenda shall include the following agenda items: “Public Comments,” “Staff 
 Reports,” “Committee Reports,” and “Items for Next Agenda.” 

 
E. Conduct of Meetings 
 

1. Robert’s Rules of Order, latest version, shall be the Committee’s final 
 authority on all questions of procedure and parliamentary law not covered by these 
 Bylaws or with provisions of law. 

 
2. The Director shall record or cause to be recorded, accurate and complete minutes 
 of all proceedings of the Committee. 

 
3. The Director shall be present or cause staff to be present at each Committee 
 meeting to provide assistance, reports, and recommendations. 

 
 4. The order of business at meetings of the Committee shall be as follows: 
 

a. Call to order 
b. Roll call 
c. Minutes 
d. Public comments 
e. Matters within the jurisdiction of the Committee 
f. Staff Reports 
g. Committee reports 
h. Items for next agenda 
i. Executive session as authorized by the Texas Open Meetings Act. 

 
The order of business at a meeting of the Committee may be changed by an affirmative 
vote of a majority of the members of the Committee present at such meeting. 

 
5. Public comments shall be limited to items not listed on the agenda.  Each person  wishing 
 to address the Committee during the Public Comments session shall state his or her 
 name and address for the record.  Public comments shall be  limited to three (3) minutes 
 per individual and to ten (10) minutes per subject, except that such time limits may be 
 extended by an affirmative vote of a majority vote of the Committee members present 
 at the meeting.  Any deliberation of or discussion about the subject raised during the 
 Public Comments session shall be limited to a proposal to place the subject on the 
 agenda for a subsequent meeting. 
 
6. “Staff Reports” and “Committee Reports” shall be limited to items of community interest, 
 including, but not limited to, expressions of thanks, congratulations or condolence; 
 information regarding holiday schedules; an honorary or salutary recognition of a public 
 official, public employee or other citizen; a reminder of an upcoming event organized or 
 sponsored by the City; information regarding a social, ceremonial or community event 
 organized or sponsored by an entity other than the City that was attended or is scheduled 
 to be attended by a member of the Committee or an employee or official of the City; and 
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 announcements involving an imminent threat of the public health and safety of the 
 residents of the City that has arisen after the posting of the agenda. 
 
7. No matters shall be discussed unless on the agenda for that meeting. 
 
8. An item may be added to a future agenda by: (a) a member of the Committee 
 requesting, before the adjournment of a Committee meeting that such item be added 
 to the agenda of a future meeting; or (b) by a member of the Committee requesting, via 
 email, to the Director at least five (5) days prior to the next meeting that such item be 
 added to a future agenda. 
 
9. Action by the Committee shall be by motion carried out by the affirmative vote of a 
 majority of the members of the Committee present at the meeting. 
 

ARTICLE III - OFFICIAL RECORDS 
 

A. Definition 
 
  The official records of the Committee shall include these Bylaws and minutes of the 
 Committee together with all findings, decisions, and other official actions of the 
 Committee.  Notes and tape recordings of proceedings and discussions shall not 
 constitute the official record of the Committee. 
 
B. Retention 
 
 All applications and documents coming before the Committee shall be filed and 
 maintained by the Director in accordance with the City’s record retention and 
 disposition schedule. 
 
C. Public Record 
 
 The official minutes, applications, and documents presented to the Committee shall be on 
 file in the office of the City Secretary and shall be open to public inspection during 
 customary working hours. 
 

ARTICLE IV – AMENDMENTS 
 
A. Amendment Procedure 
 
 Any proposed amendments to these Bylaws shall be considered and favorably acted on 
 by the Committee at a meeting of the Committee prior to submitting such proposed 
 amendment to the City Council for consideration. 
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B. Repealing Clause 
 
 All previously adopted Bylaws of the Committee shall be and the same are hereby 
 expressly repealed. 
 
  Adopted this 26th day of March, 2018. 
 
 

             
       Eunice Reiter, Chair  
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Agenda Item Cover Memo 

July 9, 2020 
 
To:   Community Development Advisory Committee 
Agenda Items: 4. Housing Rehabilitation Policy Amendment: Eligibility requirements  
Submitted by:  Otis T. Spriggs, AICP, Director of Development Services Department 

 

SYNOPSIS 

 
The current Housing Rehabilitation Policy, Appendix L: City of Missouri City Owner-occupied Housing 
Rehabilitation Program Guidelines, sets minimum guidelines that are established by the United States 
Department of Housing and Urban Development (HUD) and the State of Texas pertaining to the Community 
Development Block Grant (CDBG) Program. Amendments to these program guidelines are requested in 
order to insure consistency with the program administrative structure and assure timeliness with HUD’s 
program activity reporting.   

 

BACKGROUND 

 
On August 15, 2016, the City Council adopted Appendix L: City of Missouri City Owner-occupied Housing 
Rehabilitation Program Guidelines, as recommended by the Community Development Advisory Committee 
(CDAC).  The current policy establishes specific guidelines with the follow focused areas:   
  

• Funding   
• Applicant eligibility   
• Eligible repairs  
• General application process  
• Review and approval of application, and 
• Property assessment and contracts for rehabilitation work.  

 
A major shift in the process was the inclusion the Building Inspector(s) and the Building Official involvement.  
With all of said changes, still program coordinator and city staff are challenged with requests that sometime 
can be deemed as ineligible and vague.  This particular amendment will provide further clarity, so that the 
ultimate purpose of the program is adhered to, and the maximum number of residents can benefit. Staff will 
continue to refine the application checklist, specific scope of work, and initial inspection vetting performed 
by the Planning and Inspections team and Program contractor.   
 
Staff recommends the following language be incorporated by the CDAC:  Cosmetic improvements for 
aesthetic purposes and remodeling are not eligible. Cosmetic improvements are defined as higher-than-
standard-grade fixtures; items required only for decoration and are aesthetic in nature; replacement of 
carpet, vinyl or other items which are currently in good condition, etc.  Remodeling is defined as 
improvements, renovations and redesigning or altering living or work space that is made for aesthetic 
reasons and/or do not improve the safety and security of the occupants, structural integrity of the unit, 
and/or meet Program goals and objectives. 
 
As an update since the last CDAC meeting, staff has incorporated all noted recommended changes, such 
as priority being given to the elderly and disabled and the language discussed regarding the aesthetics and 
cosmetic limitations.  We have also verified that the homeowner’s insurance policy requirement is within 
the current policy, as discussed in the last meeting.   
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FISCAL ANALYSIS 

All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal Impact to 
the City.  

       

SUPPORTING MATERIALS 
 

1.  Owner-Occupied Housing Rehabilitation Guidelines, Recommended Changes Marked 
2.  Housing Rehabilitation Application (Ineligible repairs disclaimer highlighted)  
3.  Work write-up Attachment 

 

STAFF’S RECOMMENDATION 

 
Staff recommends the CDAC approve the recommended amendments to Appendix L: Housing 
Rehabilitation Policy and forwards a positive recommendation to City Council for final adoption.    
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APPENDIX L: CITY OF MISSOURI CITY OWNER-OCCUPIED HOUSING REHABILITATION 
PROGRAM GUIDELINES 
 

Section 1.  Program Objectives 
 

1.1 The objectives of the City of Missouri City Owner-Occupied Housing Rehabilitation 
Program (Program) are as follows: 

 

a.  To prevent hazardous health conditions and code violations in owner-
occupied homes in the City of Missouri City (the “City”). 

 

b. T o prevent the deterioration of property and neighborhoods. 

 

c.  To improve the quality of the owner-occupied housing stock for low- and 
moderate-income persons. 

 

d.  To provide rehabilitation assistance to low- and moderate-income persons for 
housing rehabilitation activities. 

 
Section 2.  Administration 

 

The Program will be administered by the Director in conformance with the Program 

guidelines established herein. The City may contract with a subrecipient or a contractor 

to implement, administer or conduct, in whole or in part, the Program in accordance with 

the guidelines set forth herein.  These guidelines are established, and may be amended, by 

the City Council.  The administration and operation of the Program will conform to all City 

ordinances, including the 2015 International Residential Code,  City polices and regulations, 

and all requirements established by the United States Department of Housing and Urban 

Development (HUD) and the State of Texas pertaining to the Community Development 

Block Grant (CDBG) Program. 
 

Section 3. Funding 

 

3.1 Rehabilitation assistance will be provided in the form of a grant and in accordance 
with the provisions prescribed below: 

 

a. CDBG funds will be provided for the rehabilitation of owner-occupied single-
family homes for low-and moderate-income households in the City.  An 
applicant’s total household income must not exceed HUD Section 8 income 
limits for housing assistance to low- and moderate-income households 
(income may not exceed 80 percent of the area median income) as established 
for the Houston-Sugar Land-Baytown Labor Market Area (as such area is 
described by the United States Bureau of Labor Statistics).  

 

b. An applicant meeting the requirements of the Program guidelines may 
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qualify for 100% CDBG assistance for rehabilitation of the applicant’s 
property up to a maximum of $10,000, including the administrative activity 
delivery cost of the Program related to the rehabilitation of the property.  
Based on information and the recommendation provided by the Director, the 
Community Development Advisory Committee (the “CDAC”) may approve, on 
a case-by-case basis, rehabilitation assistance for an individual property, for 
an additional amount, up to a maximum amount of $20,000, within the 
Program guidelines. 

 
3.2 CDBG funds may be provided for emergency assistance.  Emergency assistance is 

defined as assistance for repairs to a residence that, without the repairs, would be 

uninhabitable. A residence is deemed to be uninhabitable if such residence appears 

to present an immediate and serious danger to persons or property.   
 

a. A person seeking emergency assistance shall certify that an imminent threat 
to health and safety exists and that no other funds are available to correct the 
problem and shall submit any and all documentation requested by the Director 
on the applicant’s need and ability to pay for corrections.  Failure to submit 
the requested documentation may result in the denial of emergency 
assistance.    

 
b. Emergency assistance may be provided if the following conditions are met: 

 

1. an applicant’s household constitutes a low-income household, which 

is a household having an income equal to or less than the Section 8 

“very low-income” limit established by HUD;  

 

2. there is an imminent threat to health and safety;  

 

3. no other funds are available to the applicant to correct the problem; 

and  

 
4.  the nature and severity of the problem is documented by the Director. 

 
c. Based upon information and the recommendation provided by the Director, 

the CDAC may approve, on a case-by-case basis, emergency assistance for an 
individual property, up to a maximum of $20,000, within the Program 
guidelines.   

 
d. Upon approval of emergency assistance by the CDAC, the City will 

immediately expend funds to address the emergency, irrespective of whether 
the applicant has been approved for rehabilitation assistance.  

 
e. If an applicant who has been approved for rehabilitation assistance requests 

emergency assistance before rehabilitation of the applicant’s property is 
underway, the CDAC may approve immediate emergency assistance for the 
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applicant. All such emergency assistance will count towards the maximum 
funds allocated for rehabilitation assistance, unless an additional amount is 
approved by the CDAC as set forth in subsection 3.1(b) herein. 

 

Section 4.  Definitions 
 
The following words, terms, and phrases, when used in this Appendix L, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning: 
 
4.1 BUILDING OFFICIAL means the City Building Official and his or her designee. 
 

 4.2 CONTRACTOR means an entity that receives a contract from the city to perform  
 services needed to carry out the Program. 
 
4.3 DIRECTOR means the Director of the Development Services Department or his or 

her designee. 
 
4.4 HOUSEHOLD means all persons who occupy a housing unit. 
 
 
4.5 INCOME: This subsection will define what is considered income and will be used in 

the process of qualifying applicants for the Program. Income eligibility is based on 

total household income for the twelve month period prior to the date of application 

for Program benefits.  For the purpose of this Program, “total household income” 

shall include the combined annual income of all household members.  

 

a. “Annual income” shall have the meaning assigned by the Section 8 Housing 

Assistance Payments program at 24 C.F.R§5.609. Annual income includes, 

but is not limited to: 

  

1.  The full amount, before any payroll deductions, of wages and 

salaries, overtime pay, commissions, fees, tips and bonuses, and 

other compensation for personal services;  

 

2.  Interest, dividends, and other net income of any kind from real or 

personal property;  

  

3.  The full amount of periodic amounts received from Social Security, 

annuities, insurance policies, retirement funds, pensions, disability 

or death benefits, and other similar types of periodic receipts, 

including a lump-sum amount or prospective monthly amounts for 

the delayed start of a periodic amount (except as provided in 

subsection 4.2.B.14);  

 

4.  Payments in lieu of earnings, such as unemployment and disability 

compensation, worker's compensation and severance pay (except 
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as provided in subsection 4.2.B.3);  

 

5.  Welfare assistance payments;   

 

6.  Periodic and determinable allowances, such as alimony and child 

support payments, and regular contributions or gifts received from 

organizations or from persons not residing in the dwelling;  

 

7.  All regular pay, special pay and allowances of a member of the 

Armed Forces (except as provided in subsection 4.2.B.7); and  

  

8.  Any financial assistance in excess of amounts received for tuition. 

 

b.  “Annual income” does not include the following: 

  

1.  Income from employment of children (including foster children) 

under the age of 18 years;  

  

2.  Payments received for the care of foster children or foster adults 

(usually persons with disabilities, unrelated to the tenant family, 

who are unable to live alone);  

  

3.  Lump-sum additions to family assets, such as inheritances, 

insurance payments (including payments under health and accident 

insurance and worker's compensation), capital gains and settlement 

for personal or property losses (except as provided in subsection 

4.2.A.4);  

  

4.  Amounts received by the family that are specifically for, or in 

reimbursement of, the cost of medical expenses for any family 

member; 

 

5.  Income of a live-in aide;  

 

6.  Subject to subsection 4.2.A.8, the full amount of student financial 

assistance paid directly to the student or to the educational 

institution;  

 

7.  The special pay to a family member serving in the Armed Forces 

who is exposed to hostile fire;  

 

8.  Amounts received under training programs funded by HUD;  

 

9.  Amounts received by a person with a disability that are disregarded 

for a limited time for purposes of Supplemental Security Income 

eligibility and benefits because they are set aside for use under a 
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Plan to Attain Self–Sufficiency (PASS);  

 

10.  Amounts received by a participant in other publicly assisted 

programs which are specifically for or in reimbursement of out-of-

pocket expenses incurred (special equipment, clothing, 

transportation, child care, etc.) and which are made solely to allow 

participation in a specific program;  

  

11. Amounts received under a resident service stipend;  

   

12. Incremental earnings and benefits resulting to any family member 

from participation in qualifying State or local employment training 

programs (including training programs not affiliated with a local 

government) and training of a family member as resident 

management staff;  

  

13.  Temporary, nonrecurring or sporadic income (including gifts);  

 

14.  Reparation payments paid by a foreign government pursuant to 

claims filed under the laws of that government by persons who were 

persecuted during the Nazi era;  

 

15.  Earnings in excess of $480 for each full-time student 18 years old 

or older (excluding the head of household and spouse);  

 

16.  Adoption assistance payments in excess of $480 per adopted child;  

 

17.  Deferred periodic amounts from supplemental security income and 

social security benefits that are received in a lump sum amount or 

in prospective monthly amounts; 

 

18.  Amounts received by the family in the form of refunds or rebates 

under State or local law for property taxes paid on the residence;  

 

19.  Amounts paid by a State agency to a family with a member who has 

a developmental disability and is living at home to offset the cost of 

services and equipment needed to keep the developmentally 

disabled family member at home; or  

  

20.  Amounts specifically excluded by any other Federal statute from 

consideration as income for purposes of determining eligibility or 

benefits, including the value of the allotment provided to an eligible 

household under the Food Stamp Act of 1977 (7 U.S.C. 2017 [b]); 

amounts of scholarships funded under title IV of the Higher 

Education Act of 1965, including awards under federal work-study 

programs; and earned income tax credit (EITC) refund payments 
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received on or after January 1, 1991, including advanced earned 

income credit payments (26 U.S.C. 32[j]). 

 

4.6 OWNER: “Owner” means a person vested with fee simple title, including a general 
warranty deed or a special warranty deed, in a home and excluding a contract for 

deed, quit claim deed, life estate, 99-year leasehold, and any other cloud to title.   

 

4.7 PROPERTY OWNERS’ ASSOCIATION: “Property owners’ association” or 
“association” means an incorporated or unincorporated association that: (a) is 

designated as the representative of the owners of property in a residential 
subdivision; (b) has a membership primarily consisting of the owners of the property 

covered by the dedicatory instrument for the residential subdivision; and (c) manages 

or regulates the residential subdivision for the benefit of the owners of property in 
the residential subdivision. 

 
Section 5. Applicant Eligibility 

 

5.1 To be eligible for rehabilitation assistance under this Program, an applicant must meet 

the following conditions: 

 

a. The applicant must be the owner (as defined in subsection 4.6 of these 
guidelines) of a single-family house located within the corporate limits of 
the City.   A HUD-Code manufactured home or a mobile home are ineligible. 
Title to the property must be in the applicant’s name. Title research may be 
used to verify this requirement.  

 
b.  The applicant must have owned and resided in the property proposed for 

rehabilitation for at least 12 months prior to the date the applicant submits 
an application for rehabilitation assistance under this Program. The 
applicant must occupy the property as his or her primary residence.  
Acceptable proof that supports that the applicant resides in the property, 
includes, but is not limited to, utility bills with the applicant’s name for the 
prior 12 months.  
 

c.  An applicant must not be in arrears on mortgage payments. If applicable, 

the applicant shall provide a copy of the applicant’s mortgage 
statement for the prior three (3) months.  

 
d. An applicant must not be delinquent in real estate taxes. The applicant shall 

provide the most current tax certificate or statement. If the applicant owes 
delinquent taxes and is on a payment plan with the tax assessor-collector, 
the applicant must provide the payment plan that shows the applicant is 

current on the payment plan.  
 
e. The applicant must not be delinquent in the payment of property owners’ 

association assessments.  The applicant shall provide the applicant’s most 
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current association statement.  If the applicant is delinquent in the payment 
of assessments and is on a payment plan with the association, the applicant 

must provide the payment plan that shows that the applicant is current on 
the payment plan.  

 
f. The applicant must have sufficient insurance that would replace the property 

if it were destroyed by fire or other means.  If the property is within a 
floodplain area, as identified on the Federal Emergency Management 

Agency’s official flood plain map, the applicant must have flood 
insurance. The applicant shall provide a copy of the homeowners’ 
insurance, and, if applicable, flood insurance. 

 

g.  The applicant must be classified as low- and moderate-income pursuant to 
HUD Section 8 income requirements (income may not exceed 80 percent of 
the area median income). The applicant must submit complete and 
accurate documentation of the applicant’s household composition and the 
income of all household members, age 18 and older.  Income may be 
established in any reasonable manner, including, but not limited to, IRS tax 
returns, W-2 forms, employment pay stubs, social security checks, court orders 
for child support or spousal support, verification of employment, or bank 
statements. 

 
h.   An applicant must not have received rehabilitation assistance from the City 

within the past five (5) years, except for emergency assistance.   
 

Section 6. Property Eligibility Criteria 
 
 
6.1 To be eligible for rehabilitation assistance under the Program, the property proposed 

for rehabilitation must require improvements in one or more of the following 
categories: 

 

a.  The proposed rehabilitation must bring the property into conformance with 
applicable City ordinances and regulations incorporated in these Program 
guidelines, i.e., building, housing, fire, electrical or plumbing codes; 

 

b.  The proposed rehabilitation will provide access to persons with disabilities; 
or 
 

c.  The proposed improvement will result in the conservation or more efficient 
use of energy. 

 
6.3 The structures to which repairs are being proposed, must be economically repairable 

as determined through an inspection of the property. 
 
 
 

add Section i.  Selection priority shall be given to  eligible elderly and disabled applicants. 
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Section 7.  Eligible Repairs 
 
7.1 Rehabilitation assistance provided through this Program shall address repairs in the 

following order of priorities:  

 

a.  to remedy violations of City ordinances. 
 

b.  to remedy accessibility issues.  
 

c.  to provide energy efficiency improvements. 
 

7.2   Proposed repairs to the property must fall within the scope of the following general 

categories: water, heating, electrical, plumbing and sewer; insect and rodent 
extermination; repairs to deteriorated steps, walls, ceilings, floors, porches, roofs, 

down spouts, chimneys and foundations; work on exterior walls, including painting, 

siding, windows and insulation, and demolition of deteriorated structures for the 
purpose of housing-related improvements to meet the special needs of handicapped 

persons and the elderly; repair or replace principal features, specifically, a kitchen 
stove or a refrigerator, if no such equipment exists in the residence, or if existing 

equipment is unsafe or unsanitary because of its basic condition.  If a potential code 

violation exists at the time of inspection and it is thought that the physical condition 
of an element in the structure will deteriorate due to an actual violation in the near 

future, rehabilitation assistance may be used to correct the condition.  

 
7.3 The proposed repairs must be in compliance with all applicable City ordinances, 

including the 2015 International Residential Code, and must include the elimination 

of lead-based paint conditions.  
 

7.4 Rehabilitation assistance funded through this Program must provide for the purchase 
and/or installation of smoke detectors in all properties proposed for rehabilitation, 
which do not contain such devices. The location and installation of such devices shall 
comply with all applicable City ordinances. 

 

Section 8.  Ineligible Repairs 

 
8.1 Rehabilitation assistance may not be provided for the following: 

 

a. The purchase, installation, or repair of furnishings and appliances, except as 
set forth in subsection 7.2.  

 

b. New construction or expansion of the size of a structure, unless such is 
necessary to alleviate overcrowding. 

 
c. Nonessential repairs such as purely decorative, cosmetic, or remodeling 

work are not eligible.  
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d. The rehabilitation of appurtenant structures not attached to the living unit 

are generally ineligible unless deemed necessary under the provisions of 

subsection 7.2. 

 
Section 9. General Application Process 

 
9.1 When CDBG funds are available and when program capacity allows, the City will accept 

applications for housing rehabilitation beginning on the first day of July of each year.  

If the first day of July falls on a weekend or a City holiday, the next working day shall 

be considered the first day on which applications will be accepted.  
 
9.2 In order to maintain the confidentiality of certain applicant information, a separate 

log of applicant numbers with names and addresses shall be maintained. Two files 
will be kept on each application.  One file will contain Program service 

(rehabilitation) information and the other will contain the applicant’s confidential 
information such as income verification.  All information submitted by the applicant 

shall be retained in the applicant’s file.  

 
9.3 The number of applicants whose properties will be rehabilitated during a Program Year 

will be determined by dividing the amount of funding allocated for the Program year 

by $10,000.   
 

9.4 All applications will be considered in the order in which they are received by the City 

(“first-come, first served”).  
 

Section 10.  Application for Rehabilitation Assistance 

 
10.1 A person who is seeking rehabilitation assistance under this Program shall file an 

application for housing rehabilitation with the Director on an application form provided 

by the Director.  The application shall be accompanied with all documentation 
required to verify the applicant’s eligibility for rehabilitation assistance as set forth in 

Section 5. 
 

10.2 Failure to disclose information which may affect eligibility requirements under this 

subsection may constitute fraud and result in denial of an application for rehabilitation 
assistance.  Applicants shall be required to make full restitution to the City in the event 

rehabilitation assistance is provided to an applicant who provided inaccurate or 

incomplete information in order to meet eligibility requirements.  Requests for further 
rehabilitation assistance will be denied unless restitution is made in full.  

 

Section 11.  Review and Approval of Application 
 

11.1 Upon receipt of an application, the CDBG Grant Coordinator will conduct a preliminary 
review of the application to determine whether the application is complete. To be 
considered complete, an application must be fully filled out and signed by all owners 
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of the property proposed for rehabilitation, and all documentation required to verify 
applicant eligibility as set forth in Section 5 must be submitted with the application.   

 

11.2 If the application is not complete, the Director will send a letter to the applicant 
informing the applicant of the specific documents or information that is deemed 
necessary for the application to be considered complete. An applicant whose 
application is not complete will be placed on an incomplete list until the remaining 
documentation or information is provided to the City. 

 

11.3 Each complete application shall be assigned a number beginning with "(year)-01" 
and a separate file shall be set up for each application. Numbers shall be assigned 

consecutively from this sequence regardless of whether the application is approved 
or denied for rehabilitation assistance under this Program. Once a number is 

assigned, the number will not be reused.  

 
11.4 The CDBG Grant Coordinator will review each complete application, in the order 

received, to determine if the applicant meets the applicant eligibility requirements of 

the Program guidelines.  If the applicant fails to meet any of the applicant eligibility 
requirements, the Director will deny the application for rehabilitation assistance, and 

notify the applicant of such denial and the reason for the denial.  An applicant who 

meets the applicant eligibility requirements will be conditionally approved for 
rehabilitation assistance, and will be notified in writing of such approval.  Each 

determination will be kept in the applicant’s file. 
 

11.5 In the event that the number of conditionally approved applications exceed the 

number of properties that may rehabilitated during a Program Year, the additional 
applications will placed on a waiting list, in the order in which the applications were 

conditionally approved, to be considered for rehabilitation assistance should funding 

become available during that Program Year.  Conditionally approved applications that 
do not receive rehabilitation assistance during the current Program Year will be placed 

at the top of the waiting list for rehabilitation assistance for the next Program Year in 

the order in which the applications were conditionally approved.  This process will be 
followed for successive Program Years, until the number of conditionally approved 

applications on the waiting list does not exceed the number of properties that may be 
rehabilitated during the Program Year.  At that time, the City will then accept 

applications for rehabilitation assistance for the Program Year.  

 
11.6 The Director will notify in writing each applicant who is placed on the waiting list of 

the applicant’s position on the waiting list.  Each applicant on the waiting list shall be 
responsible for updating the applicant’s income information every six months, or, 
sooner, when the applicant becomes aware of any significant change in the income 
status of the any member of the applicant’s household.   

 
Section 12. Property Assessment  

 

12.1  The Building Official will contact an applicant whose application is conditionally 
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approved to schedule a time and date to conduct an inspection of the applicant’s 

property to determine whether the property is eligible for rehabilitation under the 

provisions set forth in the Program guidelines.  On the day of the inspection, the 

applicant shall ensure that the property is fully accessible, allowing for full view of all 

walls, floors, ceilings and other components in order to determine the condition of 

the property and rehabilitation requirements.  The Building Official may cancel 

inspection appointments if, on the day and time of inspection, the applicant’s home 

is not ready.  The Director may revoke a conditionally approved application if an initial 

inspection cannot be completed within 60 days of initial contact by the Building 

Official.  

 

12.2 The Building Official shall prepare an inspection report, which identifies whether the 

property meets the property eligibility requirements and each deficiency that may be 

corrected with rehabilitation of the property.  The Building Official will ascertain 

whether through the proposed rehabilitation, the property will conform to applicable 

City ordinances, including the 2015 International Residential Code, city policies, and 

state and federal law.  If the property was built prior to 1978, the property must be 

reviewed for applicability of the Lead Based-Paint regulations.  A copy of the 

inspection report will be kept on file with the Development Services Department.  

 

12.3 If the applicant’s property meets the property eligibility requirements and the 

proposed repairs are eligible for rehabilitation assistance as outlined in the Program 

guidelines, the Director shall approve the applicant’s application for rehabilitation 

assistance.  If the applicant’s property is not eligible for rehabilitation assistance, the 

Director will deny the application for rehabilitation assistance and provide the 

applicant notice of the denial and a reason for such denial.  
 

Section 13. Determining Work to Be Done 

 
13.1 Work Write-up.  The inspection report will serve as the basis for preparing a work 

write-up and a cost estimate of the eligible repairs.  The work write-up will include 

all repairs necessary to bring the property into compliance with the City Code, 

and repairs requested by the applicant that qualify as eligible repairs under 
these guidelines.  All repairs on the work write-up must conform to the eligible 

repairs allowed under these guidelines.  Any costs associated with lead-based paint 

activities (e.g., testing, use of qualified contractors etc.) will be included in the work-
write up. The work write-up should not contain details that have no significant effect 

on cost, such as color, style, or pattern.  

 

13.2 Adjusting Work Write-Up. If the total estimated cost of the rehabilitation identified 

in the work write-up exceeds the amount available to the applicant under this 
Program, the Building Official will advise the applicant that additional funds 

may be needed for all the items identified in the work write-up to be 

completed.  If the applicant is unable to provide supplementary funds to meet the 
difference, the Building Official shall eliminate or modify items in the work write-

up as necessary to reduce the estimated cost.  However, items necessary to meet 
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City code requirements and Program guidelines shall not be eliminated.  If the total 

estimated cost of the work cannot be reduced as necessary, the approval for 

rehabilitation assistance may be revoked.   
 

13.3 Scope of Work. The Building Official will consult with the applicant to finalize the 

proposed rehabilitation scope of work and the amount of CDBG rehabilitation 
assistance, which may be available.  Any changes to the scope of work should be 

completed before the rehabilitation project is put out for bid by the Director. The 
scope of work will include performance standards applicable to the project. 

 

13.4 Environmental Review. HUD regulations require the City identify specific 

environmental factors that may be encountered at potential project sites and to 

develop procedures to ensure compliance with regulations pertaining to these 

factors. The CDBG Grants Coordinator will review the scope of work and determine 

the level of environmental review that needs to be conducted.  A complete 

environmental review of all project activities must be complete prior to obligating 

CDBG funds.   

 
Section 14. Contracts for Rehabilitation Work 

 

14.1 Solicitation of Bids and Proposals.  The City shall solicit and select contractors to 

perform rehabilitation services in accordance with all applicable local, state, and 

federal laws.  Only pre-selected contractors shall be eligible to submit quotes for 

rehabilitation projects.  In the event a subrecipient is used to administer the Program, 

the subrecipient may solicit informal quotes from contractors and subcontractors for 

repairs that require an expenditure of $50,000 or less.  

 

14.2 Contractor Quote.  Once an application is approved for rehabilitation assistance, the 

City will invite each pre-selected contractor to submit an informal quote for 

rehabilitation services outlined in the scope of work.  The City may schedule a walk-

through of the eligible property with the applicant and the pre-selected contractor(s) 

prior to the close of the quote period.  Upon review of submitted informal quote(s), 

the City will select the lowest, most responsible bidder to perform rehabilitation 

services, provided that no contractor may be authorized to perform rehabilitation 

services on more than three properties at any one given time.   

 

14.3 Contract Documents.  The City will prepare appropriate contract documents for 

execution by the applicant, contractor, and the City. The contractor shall be required 

to execute a written contract in a format prescribed by the City for each eligible 

property the contractor is selected to provide rehabilitation services.  Each 

specification in the contract shall be written so that it provides a clear understanding 

of the nature and scope of the work to be done, the location of the work, the quantity 

and type of materials, manufacturers' brand names or association standards to 

identify the quality of materials and equipment required, and provisions for 

acceptable or equivalent substitutes. If the scope of work is sufficiently 

comprehensive, it may itself be used for the specifications.  
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14.4 Subcontractors.  Each contractor shall ensure that all subcontractors used on a 

Program rehabilitation project have complied with the requirements of the Program 

guidelines.   

 
14.5  Applicant-Contractor Conference. The CDBG Grant Coordinator shall meet with the 

applicant, the selected contractor, and any applicable subcontractor to review the 

scope of work, the completion time, and warranties.  The Applicant-Contractor 

Conference shall allow the applicant and the selected contractor to negotiate 

logistical arrangements needed to execute the scope of work, including, but not 

limited to, the contractor’s use of utilities and other facilities at the applicant’s 

property; moving or the offsite storage of furniture and personal belongings 

needed to provide the contractor with ready access to identified work areas; and 

any other matters related to steps necessary to ensure that the rehabilitation 

work is completed in a timely manner.  Both the contractor and the applicant shall 

sign a copy of the scope of work, which shall include project details and 

expectations.  A copy of the signed scope of work must be provided to the Director 

before a notice to proceed may be issued.  
 
14.6  Notice to Proceed.  The City will issue a notice to proceed upon receipt of all required 

executed contracts.  
 
14.7 Permits Required. The contractor must apply for residential building permits for all 

work to be performed on a form provided by the Director. The Building Official shall 
conduct a preconstruction meeting with the contractor in accordance with the City’s 
standard permitting process.   

 

14.8 Progress Reports. As work progresses, the Building Official shall conduct all required 
inspections and provide progress reports of the rehabilitation services to the Director. 
The CDBG Grant Coordinator will verify compliance with the contract work schedule 
and compliance with general specifications. 

 
14.9 Change Orders. If change orders are required or requested to the scope of work due 

to additional findings while the rehabilitation work is underway, the contractor shall 
notify the Director of such requested changes prior to commencing the work.  Change 
orders will not be authorized for additional work desired by the applicant unless it is 
to include work, which is necessary to prevent further property damage.  If a change 
order is approved, a revised scope of work shall be signed by the applicant and the 
contractor and provided to the Director. 

 

14.10  Final Inspection.  Upon notification by the contractor to the applicant and the Director 
that the work is completed, the Building Official shall conduct a final inspection and 
issue final certification of completion.   

 
14.11 Project Closeout.  The contractor shall provide the Director, prior to, or along with, a 

request for final funds disbursement: 
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a. A letter of completion signed by the applicant; 
 
b. A guarantee of work; 
 
c. Manufacturers and supplies warranties; and  

 
d. Release of lien, if applicable. 

 
Section 15. Procedures for Funds Disbursement 

 
15.1  Payment in the amounts authorized, shall be made in accordance with the terms and 

conditions of the contract between the contractor and the City. 
 
15.2   In any project wherein the applicant is required to contribute funding toward the 

cost of rehabilitation, said funds must be deposited in an escrow account prior to the 
start of construction. The applicant's funds must be disbursed prior to the use of 
CDBG funds approved for the project. 

 

15.3   Prior to the disbursement of project funds, the contractor must submit an invoice 

and a document that indicates the applicant’s approval of the work for which 
project funds are requested, to the Director for final authorization. 

 

15.4  Final payment to a contractor shall be made upon satisfactory completion of the 

project work as determined through a final inspection conducted by the Building 

Official and approval of the work by the applicant and upon completion of required 

reporting documents.  

 
 Section 16. Terms and Conditions of Program Participation 

 

16.1   Civil Rights. The applicant will be required to comply with Title VI of the Civil Rights 

Act of 1964 and shall not discriminate on the basis of race, color, or national origin. 
 

16.2   Use of Funds. All CDBG funds provided under this shall be used only for work 

approved and identified in the Program documents. 
 

16.3   Work to be performed by the applicant. An applicant approved for rehabilitation 

assistance who wishes to perform rehabilitation services on his or her own 

property, may do so, provided that the applicant has the necessary skill, equipment 

and ability to satisfactorily perform the work.  In such a case, labor costs, time and 

effort expended by the applicant, shall not be eligible expenses. However, the 

purchase of supplies and materials related to the authorized project work shall be 

an eligible expense. 

 

16.4   Inspections. Inspection of the property, the rehabilitation work, materials, and 

equipment by the Director shall be a condition of participation in the Program. 
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16.5   Supplementary Funds. In instances where the rehabilitation project costs exceed the 

amount of rehabilitation assistance provided, the applicant shall be responsible for 

providing whatever additional amount is needed to assure completion of the work or 

project.  

 

16.6   Conflict of Interest. The operation and administration of this Program shall comply 
with all applicable local, state and federal requirements regarding conflict of interest. 

 

16.7   Bonuses, Commissions, Fees, and Kickbacks. It shall be strictly prohibited for any 

person having any connection with this Program to use their knowledge, position or 

influence to secure any kind of a bonus, commission, or fee, including a finder's fee 

or kickback. 
 

16.8 Participating Contractors. The Director reserves the right to recommend to the CDAC 

the debarment from this Program of any contractor or subcontractor on the basis 

of unsatisfactory performance or impropriety relating to the contractor or 

subcontractor's participation in the Program.  

 

16.9   Section 3 compliance.  All Section 3 covered contracts shall include the following 
clause (referred to as the Section 3 clause): 

 
a. The work to be performed under this contract is subject to the requirements 

of Section 3 of the Housing and Urban Development Act of 1968, as amended, 
12 U.S.C. 1701u (Section 3).  The purpose of Section 3 is to ensure that 
employment and other economic opportunities generated by HUD assistance 
or HUD-assisted projects covered by Section 3, shall, to the greatest extent 
feasible, be directed to low- and very low-income persons, particularly persons 
who are recipients of HUD assistance for housing. 

 
b. The parties to this contract agree to comply with HUD's regulations in 24 CFR 

part 135, which implement Section 3.   As evidenced by their execution of this 
contract, the parties to this contract certify that they are under no contractual 
or other impediment that would prevent them from complying with the part 
135 regulations. 

 
c. The contractor agrees to send to each labor organization or representative of 

workers with which the contractor has a collective bargaining agreement or 
other understanding, if any, a notice advising the labor organization or 
workers' representative of the contractor's commitments under this Section 3 
clause, and will post copies of the notice in conspicuous places at the work 
site where both employees and applicants for training and employment 
positions can see the notice.  The notice shall describe the Section 3 
preference, shall set forth minimum number and job titles subject to hire, 
availability of apprenticeship and training positions,  the qualifications for 
each; and the name and location of the person(s) taking applications for each 
of the positions; and the anticipated date the work shall begin. 
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d. The contractor agrees to include this Section 3 clause in every subcontract 
subject to compliance with regulations in 24 CFR part 135, and agrees to take 
appropriate action, as provided in an applicable provision of the subcontract 
or in this Section 3 clause, upon a finding that the subcontractor is in violation 
of the regulations in 24 CFR part 135.  The contractor will not subcontract with 
any subcontractor where the contractor has notice or knowledge that the 
subcontractor has been found in violation of the regulations in 24 CFR part 
135. 

 
e. The contractor will certify that any vacant employment positions, including 

training positions, that are filled (1) after the contractor is selected but before 
the contract is executed, and (2) with persons other than those to whom the 
regulations of 24 CFR part 135 require employment opportunities to be 
directed, were not filled to circumvent the contractor's obligations under 24 
CFR part 135. 

 
f. Noncompliance with HUD's regulations in 24 CFR part 135 may result in 

sanctions, termination of this contract for default, and debarment or 
suspension from future HUD assisted contracts. 

 
g. With respect to work performed in connection with Section 3 covered Indian 

housing assistance,  section 7(b) of the Indian Self-Determination and 
Education Assistance Act (25 U.S.C. 450e) also applies to the work to be 
performed under this contract. Section 7(b) requires that to the greatest 
extent feasible (i) preference and opportunities for training and employment 
shall be given to Indians, and (ii) preference in the award of contracts and 
subcontracts shall be given to Indian organizations and Indian-owned 
Economic Enterprises.   Parties to this contract that are subject to the 
provisions of Section 3 and section 7(b) agree to comply with Section 3 to the 
maximum extent feasible, but not in derogation of compliance with section 
7(b). 

 

16.10  Lead-Based Paint Notification. The applicant and the occupants of a property 

requesting rehabilitation assistance must receive and sign a lead-based paint 

notification form. The signed form for the applicant and occupants must be in the 

Program file, with a copy to remain with the applicant. 

 

16.11  Installation of Smoke Detectors. Properties assisted with HUD funds must comply 

with the Fire Administration Authorization Act of 1992 regarding installation of fire 

protection and safety devices. 

 
16.12  The applicant, the contractor, and any applicable subcontractors, are required to 

adhere to the provisions of the Program guidelines.  

 

Section 17. Community Development Advisory Committee 

 

17.1 The CDAC shall: 
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a. Recommend amendments and revisions to the Program guidelines; 
 

b.  Review Program progress and operation; 
 

c.   Review and act upon staff recommendations to debar contractors from 
participating in the Program; and 

 

d.   Serve as the Program review team. The review functions of the CDAC shall 

be as follows: 

 

1. Review and determine eligibility for applicants requesting rehabilitation 

assistance in excess of established Program limits and requesting 

emergency assistance;  

 

2. Review program complaints; and  

 

3. Act on appeals of any decision of the Director regarding the Program 
guidelines. 

 
Section 18. Program Amendments 

 

Amendments to the Program guidelines may be recommended by the Director and the 

CDAC and amended by the City Council.  

 

Section 19.  Grievance Procedure 

 
19.1 Purpose. This appeal and complaint procedure provides for the prompt review and 

equitable disposition of disputes and complaints relating to the Program. These 
procedures are used by the City and its Subrecipients or Contractors. 

 
19.2 Procedure. An applicant may file the following with the CDAC: 
 
  a.  An appeal of a decision by the Director, a subrecipient, or a 

contractor. 
 

  b.  A complaint relating to an alleged violation of the law, which is defined 
as an individual or organization's allegation of a violation of the Housing 
and Community Development Act of 1974, as amended; the CDBG 
regulations; the City’s contract with the HUD; the City’s contracts with 
its subrecipient or contractor agencies; certain laws because of 
disability, race, color, national origin, age, sex, religion, sexual 
orientation, gender identification, or marital status discrimination; and 
the Inspector General Act of 1978, as amended.   

  
19.3 Appeal and Complaint Process. 
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  a. An applicant may appeal the decision of the Director, a subrecipient, 
or a contractor or a may file a complaint relating to an alleged violation 
of the law by providing written notice of such appeal or complaint to 
the City Secretary within ten (10) working days of receipt of notice of 
the decision or the alleged violation.  An applicant who is deemed 
ineligible for rehabilitation assistance due to income may not appeal 
such decision to the CDAC. A complainant may simultaneously pursue 
resolution of the complaint through the internal complaint procedures 
of the subrecipient or contractor or through the federal agencies having 
jurisdiction over the substance of the complaint.  

 
  b. Upon receipt of the appeal or complaint by the City Secretary, the 

applicant will be provided written notice that the appeal or complaint 
has been received and the timetable under which it will be processed.   

 
c.   If the appeal or complaint relates to a decision or complaint other than 

a decision of or complaint against the Director, the Director will 
attempt to reach an informal resolution of the appeal or complaint prior 
to the hearing.  

 

d.   The CDAC will hear the appeal or complaint within twenty (20) 

working days of receipt of the applicant's appeal or complaint. 
 

e.   The CDAC shall take the steps necessary to ensure each applicant is 

given a fair and equal opportunity to present his or her case. 

 

f.   The CDAC shall forward to the applicant a written decision within 

fifteen (15) days of the date of the hearing. 

 

g.   An applicant may appeal the decision of the CDAC by submitting a 
written notice of such appeal to the City Secretary within ten (10) 
working days of the receipt of the written decision of the CDAC. The 
City Council shall hear the appeal within thirty (30) days of receipt of 
the notice of appeal and shall issue a response within fifteen (15) days 
of the date of the hearing. 

 

h.   An applicant may appeal the decision of the City Council by submitting 
a written notice of appeal to the Houston Field Office of the United 
States Department of Housing and Urban Development Office of 
Community Planning and Development (CPD) within ten (10) days of 
receipt of the written response from the City Council. The Houston Field 
Office Director of CPD shall have final authority to resolve the issue. 

 
i.  The City will maintain written documentation of its investigation and 

efforts involved in resolving an appeal or complaint.   
 

Page 43



 
Housing Rehabilitation Policy 2016          
 Page 19 of 19 
 

j.  The City will prepare and maintain a written summary of the outcome 
of each appeal, complaint, investigation, and any hearing or other 
resolution and will provide such summary to the applicant.   

 
19.4 Complaints may be directed to: 
 

Grantee Contact: 
Director of Development Services 
City of Missouri City 
1522 Texas Parkway 
Missouri City, Texas 77489 
Telephone: (281)-403-8661 

 

 

Section 20.  Program Subrecipients and Contractors 

 

Subrecipients and contractors contracted to administer or conduct the Program must adopt 

these guidelines, including, but not limited to, any notification processes or procedures 

established in these guidelines, and any application, letter, or document related to these 

guidelines provided by the City for the administration of the Program.    
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PROPERTY INFORMATION 

Year this structure was built: _______________                                 Do you have flood Insurance?         Yes            No 
 

Complete the following chart for each unit in the property – one line for each unit*.  (A single family home = one unit.) 
The total number of units listed b e l o w  must match the number of units reported at the top of page 1 of this 
application.  
 

# Bed- rooms in Unit 
Total # of Occupants in 

Unit (including 
children) 

#  of Elderly 
(60+) 

Occupants in 
Unit 

#  of Children under 6 
years of age in Unit 

# of Children 6-18 years 
of age in Unit 

     

*Income information for non-owner/rental units will be required at a later date. 
 

REPAIRS REQUIRED 

Please check on the chart below all repairs for which you are seeking assistance from the CITY OF MISSOURI CITY Housing 
Rehabilitation Program. 
 

(X) Needed Repair (X) Needed Repair (X) Needed Repair 

 Septic System/Sewer Hookup  Lead or Asbestos Removal  Accessibility (Ramps, etc.) 

 Plumbing Repairs  Windows  Wall/Ceiling Structural Damage 

 Electrical Repairs  Roof Repairs  Porch/Steps 

 Heat/Hot Water  Insulation/Energy Efficiency  Foundation/Structural 

 Air Conditioning  City or Code Violations  ADA/Handicap Accommodations 

 Structural Floor Damage  Other (Describe): 

 Emergency Repair is Needed   

 Please summarize all repairs selected above in detail:   

 

INELIGIBLE REPAIRS 

NOT ALL YOUR DESIRED REPAIRS ARE PROGRAM ELIGIBLE. Keep in mind of the following:  

1. Cosmetic Improvements and Remodeling. We provide neither cosmetic nor remodeling improvements. 
Cosmetic improvements are defined as higher-than-standard-grade fixtures; items required only for 
decoration and are aesthetic in nature; replacement of carpet, vinyl or other items which are currently in 

good condition, etc. Remodeling is defined as improvements, renovations and redesigning or altering living or work 
space that is made for aesthetic reasons and/or do not improve the safety and security of the occupants, structural 
integrity of the unit, and/or meet Program goals and objectives. 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

Organization Name:  

 

Contract Number: 

Homeowner Name:  
 

Activity Number: 

Home Address: 

 

ADA (Yes/No) 

Contractor Name/Address: 
                       

SITE SPECIFIC – SITE PREP 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Dumpster  

 

 

1.0 

 

$350.00 

 

$350.00 

 

Site Toilet  

 

   

Fill  
 

   

Site Prep  

 

   

Make Ready     

 

+ 

 

- 

Other     

 SUB-TOTAL – SITE SPECIFIC/SITE PREP 

 
 

$350.00 

SITE SPECIFIC – ELEVATION 

 

 Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

 

+ 

 

- 

Other  

 

    

 Note: Activities in the above area may be subject to Windstorm certification 

 

 SUB-TOTAL – SITE SPECIFIC/ELEVATION 

 

 

SITE SPECIFIC – DEMOLITION 

 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

 Demolition 

 

     

 

+ 

 

- 

Other 

 

    

 SUB-TOTAL – SITE SPECIFIC/DEMOLITION 

 

 

SITE SPECIFIC – ACCESSIBILITY 

 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Type (ramp, lift) 
 

     
 

  

+ 

 

- 

Other  

 

   

 SUB-TOTAL – SITE SPECIFIC/ACCESSIBILITY  

 

 

SITE SPECIFIC – ABATEMENT 
 

 

 

 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Lead Paint Abatement  
 

    

Asbestos  

 

   

 

+ 

 

- 

Other     

 SUB-TOTAL – SITE SPECIFIC/ABATEMENT 

 

 

GENERAL CONSTRUCTION  – HARD COSTS 
 

FOUNDATION 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Slab 

 

     

Porch 

 

    

 

+ 

 

- 

Other 

 

    

 Note Activities in the above area may be subject to Windstorm certification 
 

FOUNDATION COSTS 

 

 

FLAT 
 Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

 Flat Work 

 
     

 

+ 

 

- 

Other 

 

    

 FLAT WORK COSTS 

 

 

PLUMBING 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

 

 

Underground      
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

 

 

 

- 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Rough-in 
 

     
 

 Top-Off  

 

   

Kitchen Sink 
 

    

Toilet 

 

    

Toilet Seat 
 

    

Tub w/Surround  

 

   

Bathroom Faucet  
 

   

Tub Faucet 

 
    

Copper/PVC/Flex 

 
    

Hose Bib 

 

    

 

+ 

 

- 

Other 

 

    

 PLUMBING COSTS 

 
 

ELECTRICAL 
 Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Electric Rough-In 

 
     

Electric Top-Off 

 

    

Range Vent 
 

    

Bath Vanity Light 

 
    

Bath Vent/Light 
 

    

Ceiling Fans  

 

    

Exterior Lights  

 

    

Kitchen Light 

 
    

Utility Area Light 

 
    

Bedroom Lights 

 

    

Area Light 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Closet Light      

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 ELECTRICAL COSTS  

 

 

FRAMING 
 

 

 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Studs (Interior)  

 

    

Studs (Exterior)  

 

   

 

+ 

 

- 

Other     

 Note: Activities in the above area may be subject to Windstorm certification 

 

 FRAMING COSTS 

 
 

DOORS & WINDOWS  
 Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Interior Doors 

 

     

Interior  Door Knobs 

 
    

Exterior Doors 

 

    

Deadbolts 

 

    

Storm Doors 

 
    

Windows & Screens 

 
    

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other 
 

    

 Note: Activities in the above area may be subject to Windstorm certification 

 

DOORS & WINDOWS COSTS 

 
 

INSULATION 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Insulation 
 

     
 

  

+ 

 

- 

Other  

 

   

 INSULATION COSTS 

 

 

EXTERIOR SURFACE 

 
 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

Siding, Soffits, & Trim  

 

    

Masonry  

 

   

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 Note: Activities in the above area may be subject to Windstorm certification 

 

EXTERIOR SURFACE COSTS 

 
 

INTERIOR SURFACE 

 Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

 Dry Wall 

 
     

 

 

Tape, Texture & Trim 

 
    

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 INTERIOR SURFACE COSTS 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

MECHNICAL 
 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

HVAC 
 

     

 

  

+ 

 

- 

Other  
 

   

 Note: Activities in the above area may be subject to Windstorm certification   

 

MECHANICAL COSTS 

 

 

FINISH CARPENTRY 
 

 
 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Trim Carpentry  
 

    

 

+ 

 

- 

Other     

 

+ 

 

- 

Other     

 FINISH CARPENTRY COSTS 

 

 

CABINETS 
 
 

Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

Base Cabinets 

 

     

Wall Cabinets 
 

    

Counter Top 

 

    

Bath Vanity 
 

    

 

+ 

 

- 

Other 

 

    

 CABINET COSTS 

 

 

APPLIANCES  
 

 
Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 
Cost per Square Foot or per Item 

(including Labor) 
Cost Per Item Total 

Range 

 
     

Refrigerator 
 

    

Disposal 

 
    

Dishwasher 

 

    

 

+ 

 

- 

Other 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 
 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

 APPLIANCES COSTS 

 

 

FLOORING 

 
 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

Carpet      

 

 

Vinyl     

 

+ 

 

- 

Other     

 FLOORING COST 

 

 

PAINT 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Interior Paint 

 

     

Exterior Paint 

 

    

 

+ 

 

- 

Other 
 

    

 

+ 

 

- 

Other 

 

    

 

+ 

 

- 

Other 

 
    

 

+ 

 

- 

Other 
 

    

 

+ 

 

- 

Other 

 
    

 PAINT COSTS 

 

 

ROOFING 
 

 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Shingles 

 

     

Decking 

 

    

 

+ 

 

- 

Other     

 Note: Activities in the above area may be subject to Windstorm certification 

 

ROOFING COSTS 

 

 

FINISH DETAILS 
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 

 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Med Cab/Mirror 
 

     
 

 Hardware  

 

   

 

+ 

 

- 

Other     

 FINISH DETAILS COSTS 

 

 

 SUBTOTAL – GENERAL CONSTRUCTION – HARD COSTS 

 

 

MISCELLANEOUS SOFT COSTS – BUILDER  
 

 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Permits  

 

    

Bonds  
 

   

Insurance 

 

    

 

+ 

 

- 

Other     

 SUB-TOTAL – MISC. SOFT COSTS – BUILDER 

 

 

MISCELLANEOUS SOFT COSTS – SUBRECIPIENT  
 

FOUNDATION 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Permits 
 

     

Bonds 

 

    

 Insurance  
 

1 Year – Hazard Insurance     

 

+ 

 

- 

Other 

 

    

 SUBTOTAL – MISC.  SOFT COSTS – SUBRECIPIENT 
 

 

MISCELLANEOUS SOFT COSTS – VENDOR W/CITY OFMISSOURI CITY 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Permits 

 
     

Bonds 

 
    

Insurance  

 

    

 

+ 

 

- 

Other     
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   Otis Spriggs, AICP  DEVELOPMENT SERVICES  
    Director              WORK WRITE-UP / COST ESTIMATE 
 

 

 
SUBTOTAL – MISC. SOFT COSTS – VENDOR W/CITY OF MISSOURI CITY  

MISCELLANEOUS SOFT COSTS – VENDOR W/CITY OF MISSOURI CITY  
 

 
 

 

 

 
 

Description Specification Detailed Description Square Feet, Number of Items or 
Linear Feet 

Cost per Square Foot or per Item 
(including Labor) 

Cost Per Item Total 

Permits  

 

    

Bonds  
 

   

Insurance 

 
    

 

+ 

 

- 

Other 

 

     

 SUBTOTAL – MISC. SOFT COSTS – VENDOR W/CITY OF MISSOURI CITY 

 

 

LOT ACQUISITION, HOME PURCHASE PRICE, IF APPLICABLE  

 
 

 

Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 

Cost per Square Foot or per Item 

(including Labor) 

Cost Per Item Total 

Lot Acquisition 

 

     

Home Purchase 

 

    

 

+ 

 

- 

Other 

 

    

 SUBTOTAL  

 

RESERVE HARD COSTS 

 
 Description Specification Detailed Description Square Feet, Number of Items or 

Linear Feet 
Cost per Square Foot or per Item 

(including Labor) 
Cost Per Item Total 

 Reserve (Hard) 

 
     

 SUBTOTAL – RESERVE HARD COSTS 

 

 

 

 
TOTAL BUDGETED PROJECT COSTS 

 

 

 

 

       Homeowner Signature:  _______________________________________   Date:  ______________________________ 

 

      Builder Signature:  ___________________________________________   Date:  ______________________________ 

 
       Note: If it is determined through monitoring that the on-site support documentation of actual costs does not agree with the itemized write-up submitted, the Vendor with 

       the City of Missouri City will be subject to repayment of CDBG funds.  Vendor may not request funds in excess of the actual amount expended for rehabilitation or re-   

       construction of the eligible home.        
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Agenda Item Cover Memo 
June 25, 2020 

 
To:   Community Development Advisory Committee 
Agenda Items: 5.a.1.  Housing Rehabilitation: Viola Abrams site visit update 
Submitted by: Otis T. Spriggs, AICP, Director of Development Services Department 

 

SYNOPSIS 

This item is a special request by Ms. Viola Abrams (506 Reedwood Dr.), who was previously 
approved additional funding and received services completed for unfinished and faulty work done 
by a previous year contractor. Santex Building Company was placed under contract to complete 
the work has completed additional work. 

 

BACKGROUND 

Fifth Ward Community Redevelopment completed work at the said address during PY14, however the final 
owner sign-off was never executed by Ms. Abrams due to dissatisfaction with the work performed. Fort 
Bend Habitat for Humanity was placed under contract to complete work, the Scope of Work included the 
following: 
 

Re-patch Repair Roof over Master Bedroom; Replace wood framing at Garage (water damaged); 
Replace Hardie-Plank Fascia Board side/front where new repair meets existing board. (Note that 
this is not a total replacement of all fascia board); Replace Window Trim Pieces (Water Damaged); 
Test and Repair electrical receptacles  in family room; Rewire Fluorescent in Kitchen; Repair 
electrical receptacles  in kitchen outlet to garbage disposal; Install four (4) Smoke Detectors and 
Fire Extinguishers; Repair/Replace Sheetrock on Ceiling in hallway(due to water damage); 
Repair/Replace Sheetrock on Ceiling in Master Bedroom (due to water damage); Repair Drywall 
in Family Room Corner at rear Patio Door area. 

 
Fort Bend Habitat for Humanity completed work on the Ms. Abrams property in February 2019; however, 
since the Reedwood property later sustained a fire damage to the kitchen. Upon the rehab of her property 
rotted wood & termite damaged was identified the living room (photo attached), this area was previously 
patched by Habitat.  Bob Bratz, the Deputy Building Official completed an inspection to confirm the condition 
of the beams and top plate, and concluded that only the top plate needed replacing. 
 
Fort Bend Habitat for Humanity did not wish to continue offer services for this property, therefore Santex 
was requested to inspect and provide a proposal for the work. The CDAC approved an estimate of $3,535 
for Santex Building Company to complete the additional repairs to the home, due to wall header plate being 
rotted from termites that is in need of replacement.  
 
The resident has expressed concerns regarding the completed work outlined signed in the Scope of Work 
Agreement versus the actual work completed by Santex. The resident’s area of concern includes the 
following (photos attached):  
   

1. Condition of the drywall in relation to the outlet 
2. Installation of the a screen door on to the patio door 
3. Sheen of the ceiling paint  
4. Condition of the baseboard  
5. Condition of the quarter round  
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The CDBG Program has expended the following on the property: 

 
Fort Bend Habitat for Humanity              $6,468.97 
Fort Bend Habitat for Humanity                  $5,965.37 
Santex Building Company       $3,535.00   
              $15,969.34 
 

_________________________________________________________________________________ 
On Wednesday, July 1, 2020 a site home visit was performed at 506 Reedwood with Ms. Viola Abrams, 
by Otis Spriggs, Director of Development Services, along with Chris Linares, Santex Construction, and 
CDAC Committeemember Zelia Brown.   
 
Upon the site visit following areas were inspected: 
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Work Request Director’s Notes Funding Resource Status
1.  Repaint new work area at Ceiling in 

Family Room, with Semi-Gloss white 

paint to match. 

Director’s opinion is that ceiling work looks 

excellent. At homeowners request paint 

the ceiling.  

Covered in Contract. Request CDAC 

approval to expend out of Residential 

Paint Project Program funds.  

2. Receptacle Plates Pending 

reinstallation

Schedule work with Santex in next 2 

weeks. 

Covered in Contract

3. Patio Door, Fixed unit needs to be 

repaired in terms of operation

Schedule work with Santex in next 2 

weeks.

Covered in Contract. MCTX will not be 

installing screen door requested, addition 

custom work required. 

4. Paint inside/outside trim/casing at 

Patio Door

Schedule work with Santex in next 2 

weeks.

Funding: Request CDAC approval to 

expend out of Residential Paint Project 

Program funds.  

5. Replace baseboard to right of patio 

door from corner to new drywall area. 

Workmanship appears to need 

improvement.  Match profile and paint as 

best possible. Schedule work with Santex

in next 2 weeks.

6.  Fire Extinguisher Will be delivered in 7 days.  In Stock

7. Base board left of patio door Staff recommends leaving at current 

height. Santex to paint where required. 

Request CDAC approval to expend out of 

Residential Paint Project Program funds

for paint. 

8.  Washing/Dryer Closet Door 

replacement. 

Staff recommends not repairing.  Door 

system is the old aluminum door and 

tracking system.  Because newer front 

load washer dryer are installed, old 

tracking door system will never work.

N/A

9. Two areas of Soffit need caulking. 1-

in front, 1- area midways garage side 

wall in center.  

Provide new caulking to close up open 

areas where noticed. Schedule work with 

Santex in next 2 weeks. 

Funding: Request CDAC approval to 

expend out of Residential Paint Project 

Program funds.  

10. Furnace not working.  This was a 2015 repair done by Rehab. 

program. Warranty is not applicable in this 

case.  

Rehab funding for this application 

Program Year is replenished. 



 

 

FISCAL ANALYSIS 

 
All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal Impact to 
the City’s general fund.  

       

SUPPORTING MATERIALS 

1. Scope of Work Agreement ($3535.00)  
2. Santex Construction Proposal ($3535.00) 
3. Photos of the property 

 

STAFF’S RECOMMENDATION 

Staff recommends the CDAC to approve or deny additional work outside of the Scope of Work Agreement 
(Attachment 1) at 506 Reedwood Dr. Missouri City, under the current FY2016 funding account and close 
out this case.   
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                                  General Contractors / Project Managers 
                                                                   4608 West Walnut St. 
                                                                  Pearland, Texas 77581 
                                                                     713-999-1954 Phone 
                                                          www.TexasRenovator.com 

                                   

      B U I L D  |   R E S T O R E   |   R E N O V A T E 
 

Page 1 of 2 
 
 

 
Client: City of Missouri City  Office:  281-403-8628 
 Housing Rehabilitation Program  Cell:   
 Attention: Chalisa Dixon    
  Email: Chalisa.dixon@missouriycitytx.gov 
 
Project: Evelyn Johnson Project #2017-1  
Location: 3328 Palm Desert Ln. 
 Missouri City, Texas 77489 
  
Estimator: Christopher Linares Office:  713-999-1954 
  Cell:  832-315-7620 
    
  Email: chris@teamsantex.com 
 
Estimate No.   2019-04-09-221 Date: November 6, 2019 
 

 
Assessment: 
Upon our initial inspection in April of 2019, it was determined that the flat roof will need to be replace due to 
the leaking skylights, many past repairs and age of the roof. Due to budgetary issues and having to tie into the 
neighbor’s roof. Santex prepared a repair option to help minimize the cost. At our inspection, the flat roof was 
covered with a large blue tarp covering the majority of the roof and over the leaking skylights and debris left 
on the roof. Our assessment was to clean the roof to be free of any debris, this included removing the tarp. We 
would then clean the base flashing from around the skylights and reflash the skylights with a 3-course flashing 
system. This was due to the leaks coming from the improper flashing details on the existing skylights. This 
option was accepted, and repairs were scheduled to begin once we received the notice to proceed October 24, 
2019.  The repairs started on November 4, 2019. Once our roofing tech was on site the tarp and debris were 
removed to begin the repair process. It was noticed that the seams of the granulated cap sheet contained 
plastic roof cement that has since deteriorated further since our initial inspection back in April. Due to the 
many past repairs and the seams of the granulated cap sheet not being repaired properly, water will 
eventually infiltrate through the seams causing interior and structural damage in the future. The repairs from 
our original inspection and report have been completed. Since the tarp was on the roof for the period of 7 
months, this caused more deterioration to the roof area. These items were not present during our initial 
inspection. We propose to apply a roof coating on this area to prolong the life of the roof. This process is not a 
reroof but a roof restoration. Restoring the roof area using an elastomeric roof coating prolongs the life roof 
by repairing the damaged areas on the roof first. Once the repairs are completed the roof coating are applied. 
The coating provides an elastomeric topcoat on the roof that acts as a barrier to protect the existing 
granulated cap sheet. Encapsulating the entire roof. This is a great cost-effective alternative to a total reroof. 
We will not need to remove the existing roof system, roof insulation or need to remove the existing roof top 
A/C units in order to install the new roof system. 
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                                  General Contractors / Project Managers 
                                                                   4608 West Walnut St. 
                                                                  Pearland, Texas 77581 
                                                                     713-999-1954 Phone 
                                                          www.TexasRenovator.com 

                                   

      B U I L D  |   R E S T O R E   |   R E N O V A T E 
 

Page 2 of 2 
 
 

Scope of Work:   
 

1. Apply 3 -course mastic system on the seams of the granulated cap sheet and wall abutments. 
2. Remove 2 rows of approximately 58 LF of shingles on the shingle roof that meets the flat roof system. 

This is due to properly apply the roof coating on the flat roof and under the were the shingles were 
removed and tie into the shingle roof.  

3. Once the coating has been applied in this area, we will replace the shingles that were removed. 
4. After the seams have been repaired with the 3-course mastic system we will apply 1 base coat of GAF 

Roof Mate base coat over the existing granulated cap sheet. 
5. Apply 2 topcoats of an elastomeric roof coating over the newly applied base coat. This will be done 

with GAF Room Mate Topcoat. 
 

     

Scope of Work Base Bid Total: $7,960.00 

 
Bid Clarifications: 

1. The repairs are limited to the flat roof at the rear of the home were the original repairs have 
been completed.     

Bid Exclusions: 
1. Any work not listed above. 
 

Our Guarantee(s): 
1. One year warranty on workmanship.  

 
Submitted By 
Christopher Linares 
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Agenda Item Cover Memo 
June 25, 2020 

 
To:  Community Development Advisory Committee 
Agenda Items: 6.a. Project Year 2020 Action Plan Preparation 

1.  CDBG Program Year 2020 Applications & Funding Preparation 
2.  Future CDAC Agenda Scheduling/Public Hearing Schedule  

Submitted by: Otis T. Spriggs, AICP, Director of Development Services Department 

 

SYNOPSIS 

 
The PY2020 CDBG application period for scholarships, agencies and housing rehabilitation 
began May 8, 2020. On that date residents and agencies may obtained applications from the 
City’s web site, http://www.missouricitytx.gov  or in-person at the City’s Development Services 
Department, 1522 Texas Parkway, Missouri City, TX 77489. Deadline for completed applications 
was July 3, 2020 (accepted on Monday due to holiday). 
 
This item allow the Committee to review the agency applications for funding and to recommend 
the projects to be funded and the amount of funding for the PY20 Action Plan. The City is in its 
second year of the 2019-2023 Consolidated Plan. 

BACKGROUND 

 
2020 Annual Action Plan  
The City full-year allocations for the Office of Community Planning and Development's (CPD) 
formula Community Development Block Grants Program (CDBG) for PY 20 is $296,662.00.  
 

• PY20 Sub-recipient Projects: Fort Bend Seniors Meals on Wheels and Edison Arts 
projects are the only two (2) received subrecipient applications.  Applications and 
Evaluation Forms are provided following this cover for committee consideration.   
 

• PY20 Scholarships: Only 1 application was received at deadline. Staff requests 
extending this deadline until August 7, 2020.  Last year scholarships were awarded at 
$1,867.50 each.   
 

• PY20 Code Enforcement: The PY 2020 Code Enforcement application was received. 
Evaluation Form and Quarterly Code Enforcement Reports follow this cover.   
 

• PY20 First Time Homebuyers Program: This project is underway. The CDBG program 
is working with local title agencies and real estate agents to provide homebuyers 
counseling workshop. Notice of program and applications will be released to the public 
during the spring application season.  

 
• PY20 Residential Paint Project: This project is underway. The CDBG program have 

partnered with Code Enforcement and local businesses to provide paint and materials to 
supplement project resources. Notice of project will be released to the public during the 
spring application term.  
 

• PY20 Residential Housing Rehabilitation Program: Seven (7) applications were 
received.  Processing will begin immediately after Action Plan approval.   
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6.a. Project Year 2020 Action Plan Preparation (Continued). 

 
The City has implemented several options regarding fulfilling its citizen participation obligations 
to obtain input from citizens, public agencies and other interested parties: 
 

1. Publication of notice of public hearings in the Fort Bend Herald Newspaper  
2. Publication of notice on the City’s Website, City Hall bulletin and Library postings  
3. News release circulated via City-wide communication tools and outlets 
4. 2- Pre-application Virtual Information Sessions were held. 

 
 
The following sample budget parameters are suggested by staff for consideration (Please refer 
to the worksheet next sheet for recommended activities and sample funding allocations):  
 

Sample Budget: PY2020 (City FY 2020-2021) 
 
 Public Service Activities   Funding Allocation (Cap: 15% of total funding) 

• Agency       $ ________ 
• Agency      $ ________ 
• Agency       $ ________ 
• Agency            $ ________ 
• Educational Scholarships    $ ________ 

Total:  $ 44,499.30 
 
 
Non-Public Service Activities     Funding Allocation 

• Community Dev. Project/ New Program   $  _______ 
• Parks/ New Program      $  _______ 
• Infrastructure             $  _______  

 
 

• Housing Rehabilitation                                               $  _______ 
• Code Enforcement                                                     $  51,537.00 
• Administration   (Cap: 20% of total funding):             $  59,332.40_ 

Total:   $ $296,662.00 (PY20 Allocation) 
 
 

FISCAL ANALYSIS 

All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal 
Impact to the City.  

       

SUPPORTING MATERIALS 

1. Approved PY20 Budget and Proposed Worksheet 
 

STAFF’S RECOMMENDATION 

Staff recommends that the CDAC Committee review supportive documentation and 
recommend funding of PY 20 public service and non-public service activities in 
accordance with HUD’s national objectives. The PY2020 Action Plan draft will remain 
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available for review, comments and editing until final approval by Council on August 17, 
202020, in the 2nd of two Public Hearings.   

 
 

2020 Annual Action Plan Preparation  
 
The Budget Worksheet is provided below as a tool to see the overall activities that could possibly be funded for 
PY2020/FY2020 during the City’s budgeting process.  This will aide us in determining activities as part of the 
new PY 2020 Action Plan submission due August, 2020. 
 

FY 21 Proposed Budget  

 

Public Services Activity (15% 

Cap=$44,499.30) 

$13,000.00  

Post-secondary Scholarships for College 

or Technical School Students 

      

$15,749.65  Agency 1 

$15,749.65  Agency 2 

     

$44,499.30  Total 

   
Housing Rehabilitation Program 

$95,518.00  Owner Occupied Housing Rehabilitation 

$38,000.00  

Non-Public Service Activity (1st Time 

Homebuyer Program $27,000/ 

Residential Paint Project $11,000) 

     

   

Public Facilities and Neighborhood 

Facilities  

   
N/A 

   
Code Enforcement Activity 

$51,537.00  Code Enforcement  

   
Economic Development 
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Program Administration  

(20% Cap= $59,332.40) 

 $                   41,440.00   Salary & Benefits 

 $                   10,092.40   Professional Services/ Consulting 

 $                     4,300.00   Travel & Training 

 $                     1,100.00   Dues  & Subscription 

 $                     1,400.00   Publication & Delivery Cost 

 $                     1,000.00   Fair Housing Activity(s) 

$59,332.40  Total 

   
Available Resources 

$296,662.00  PY 2020 HUD Allocation 
 
Proposed CDBG, PY2020 Program /Agenda Schedule: 
July 13, 2020   Possible CDAC Zoom Meeting, 6:00 PM  
July 16, 2020   Draft PY2020 Action Plan released for 30-day Public Input 
August 3, 2020   First City Council Public Hearing PY2020 Action Plan 
August 17, 2020  2nd Public Hearing, Final Council Action (Submitted to HUD).   
 

FISCAL ANALYSIS 

 
All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal 
Impact to the City.  

 

SUPPORTING MATERIALS 

 
1.  PY 2019 – PY 2020 CDBG BUDGET WORKSHEET 
2.  Public Notice 
 

STAFF’S RECOMMENDATION 

Staff recommends the CDAC Committee receives listed updated by the Development Services 
Department, and determines meeting schedule and program preparation guidance.  
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Public Services Activity (15% Cap=$42,705)

FY20 Actual 

Allocated 

Amount

FY 21 

Proposed 

Budget 

Public Services Activity (15% Cap=$44,499.30)

Post-secondary Scholarships for College or Technical School 

Students $11,205.00 $13,000.00

Post-secondary Scholarships for College or Technical 

School Students

Child Advocates $10,500.00 Agency 1

Meals on Wheels $10,500.00 $15,749.65 Agency 2

Edison Arts $10,500.00 $15,749.65 Agency 3

Total $42,705.00 $44,499.30 Total

Housing Rehabilitation Program Housing Rehabilitation Program

Owner Occupied Housing Rehabilitation $95,518.00 $95,518.00 Owner Occupied Housing Rehabilitation

Non-Public Service Activity (1st Time Homebuyer Program 

$27,000/ Residential Paint Project $11,000) $38,000.00 $38,000.00

Non-Public Service Activity (1st Time Homebuyer Program 

$27,000/ Residential Paint Project $11,000)

Public Facilities and Neighborhood Facilities Public Facilities and Neighborhood Facilities 

N/A N/A

Code Enforcement Activity Code Enforcement Activity

Code Enforcement $51,537.00 $51,537.00 Code Enforcement 

Economic Development Economic Development

Program Administration (20% Cap= $56,940) Program Administration (20% Cap= $59,332.40)

Salary & Benefits 41,440.00$     41,440.00$     Salary & Benefits

Professional Services 8,000.00$       10,092.40$     Professional Services/ Consultanting

Travel & Training 4,200.00$       4,300.00$       Travel & Training

Dues  &Subscription 1,100.00$       1,100.00$       Dues  & Subscription

Publication & Delivery Cost 1,200.00$       1,400.00$       Publication & Delivery Cost

Fair Housing Activity(s) 1,000.00$       1,000.00$       Fair Housing Activity(s)

Total $56,940.00 $59,332.40 Total

Available Resources Available Resources

PY 2019 HUD Allocation $284,700.00 $296,662.00 PY 2020 HUD Allocation

$2,303.17

Unexpended Carryover funds for PY16: Housing Rehab 

$2,303.17.

$151,473.72

Unexpended Carryover funds for PY17: Housing Rehab 

$108,618.49; ADC Costs $12,855.23; Housing Study 

$30,000.

$129,049.43

Unexpended Carryover funds for PY18: Housing Rehab 

$83,524.14; ADC Costs $7,164.46; Parks & Rec Park 

Project $37,000; Edison Arts $835.83; Scholarship Award 

(Julianna Smith) $525.

$243,545.40

Unexpended Carryover funds for PY19: CDBG Admin 

$29,212.49; Housing Rehab $ 85,966.20; ADC Costs 

$9,551.80; Paint Project $11,000; 1st Time Home Buyers 

Project $27,000; Code Enforcement $30,109.91; Child 

Advocates $10,500; Edison Arts $10,500; Meals on 

Wheels $10,500; Scholarship $11,205. Budget 

Amendment necessary to account for $8000 of Program 

Admin (Professional Services) Costs for FY20 

Total $823,033.72 Total

City of Missouri City PY 2019 CDBG Activities
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Agenda Item Cover Memo 
July 9, 2020 

 
To:   Community Development Advisory Committee 
Agenda Items: 6.b. Community Development Block Grant Updates (Discussion Only) 

1.  CDBG COVID-19 Coronavirus Aid, Relief, and Economic Security (CARES Act) 
funding allocation (Define Program Activities) 

Submitted by:  Otis T. Spriggs, AICP, Director of Development Services Department 
 

SYNOPSIS 

 
The City of Missouri City is currently underway with its Program Year (PY) 2019 projects. The status for 
each project is included in the background. 
 
WHAT? Special allocation of Community Development Block Grant (CDBG) funding to prevent, prepare 
for, and respond to the coronavirus (COVID-19).  
WHO? CDBG-CV funding provided to City by U.S. Department of Housing and Urban Development (HUD) 
on formula basis. 
AMOUNT? $174,516.00 
PURPOSE? CDBG-CV projects must meet one of three National Objectives: 1) Benefit Low- to Moderate-
Income Persons/Households; 2) Aid in the Prevention/Elimination of Slum and Blight; or 3) Meet an Urgent 
Need 

 

BACKGROUND 

  
Item 7.a.1:  CDBG COVID-19 CARES ACT- The funding allocation for Missouri City 
is:  $174,516.00: B-20-MW-48-0040, CDBG-CV.  
 
Staff is requesting a discussion by the CDAC of recommendation of program activities to expend 
emergency CARES ACT funding and amend PY2019 Action Plan.   
 
 
Uses of the Coronavirus Aid, Relief, and Economic Security Act (“CARE ACT “)   
“Coronavirus Relief Funds” 
 

• The funds can be used to cover costs that are necessary expenditures incurred due to 
the public health emergency with respect to the Coronavirus Disease 2019 (COVID-19);  
 

• To respond directly to the emergency, such as by addressing medical or public health 
needs,  
 

• Expenditures incurred to respond to second-order effects of the emergency, such as by 
providing economic support to those suffering from employment or business interruptions 
due to COVID-19-related business closures.  
 

• Were not accounted for in the budget most recently approved as of the date of enactment 
of this section for the State or government; and  
 

• Were incurred during the period that begins on March 1, 2020 and ends on December 
30, 2020. 
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Below are possible project types that can be funded: 
 

a. Small Business Stabilization Grant  
b. Supplement existing sub-recipients, such as Meals on Wheels  
c. Youth Educational Programs, Educational Supply Funding 
d. Domestic Violence Assistance; Assist in domestic violence related location services 

(work program with PD) 
e. Recreational or Summer Season Programming for Youth 
f. Temporary rent/utility assistance/ voucher (3 month max) 
g. Food Bank Assistance/ Food Security Support  
h. Quarantine relocation reimbursement  
i. Rapid rehousing for the homeless  
j. Daycare vouchers 

 
As funding allocations are assigned to activities, HUD has released the adjusted income limits per 
household size for our region below: 
 
 

 
 
 

FISCAL ANALYSIS 

 
All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal 
Impact to the City.  

 

SUPPORTING MATERIALS 

 
1. CARES Act Funding Allocation Letter 
2. CARES Act Overview 

 
 

STAFF’S RECOMMENDATION 

Staff recommends the CDAC Committee receive CARES Act Updates, discuss, prioritize and 
finalize those activities that should be considered for funding under the CDBG COVID-19 CARES 
ACT through the emergency action plan amendment process.   
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
WASHINGTON, DC  20410-7000 

 
 

ASSISTANT SECRETARY FOR 

COMMUNITY PLANNING AND DEVELOPMENT 

 

 
www.hud.gov                espanol.hud.gov 

   

  

April 2, 2020 

 

 

 

The Honorable Yolanda Ford 

Mayor of Missouri City 

1522 Texas Parkway 

Missouri City, TX 77489-2170 

 

Dear Mayor Ford: 

 

I am pleased to inform you of a special allocation to your jurisdiction of Community 

Development Block Grant funds to be used to prevent, prepare for, and respond to the coronavirus 

(COVID-19).  This allocation was authorized by the Coronavirus Aid, Relief, and Economic 

Security Act (CARES Act), Public Law 116-136, which was signed by President Trump on March 

27, 2020, to respond to the growing effects of this historic public health crisis.   

 

The CARES Act made available $5 billion in Community Development Block Grant 

Coronavirus (CDBG-CV) funds.  Of this amount, the Department is immediately allocating $2 

billion based on the fiscal year 2020 CDBG formula.  The remaining $3 billion shall be allocated 

based on needs using best available data, in the following tranches: $1 billion shall be allocated to 

States and insular areas within 45 days of enactment of the Cares Act, and $2 billion shall be 

distributed to states and local governments at the discretion of the Secretary.  Up to $10 million will 

be set aside for technical assistance.  Given the immediate needs faced by our communities, the 

Department has announced the first allocation of funds.  Your jurisdiction’s allocation is $174,516. 

 

The CARES Act adds additional flexibility for both the CDBG-CV grant and, in some cases, 

for the annual FY2020 CDBG grants in these unprecedented times.  The public comment period is 

reduced to not less than 5 days, grantees may use virtual public hearings when necessary for public 

health reasons, the public services cap is suspended during the emergency, and States and local 

governments may reimburse costs of eligible activities incurred for pandemic response regardless of 

the date.   

 

In addition, the CARES Act authorizes the Secretary to grant waivers and alternative 

requirements of statutes and regulations the Secretary administers in connection with the use of 

CDBG-CV funds and fiscal year 2019 and 2020 CDBG funds (except for requirements related to 

fair housing, nondiscrimination, labor standards, and the environment).  Waivers and alternative 

requirements can be granted when necessary to expedite and facilitate the use of funds to prevent, 

prepare for, and respond to coronavirus.  

 

The Department is developing a notice that will further describes the CARES Act’s 

provisions, a Quick Guide to the CARES Act flexibilities and other provisions, and other resources 

to enable swift implementation of CDBG-CV grants.  As these become available, they will be 
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posted on HUD’s website and distributed to grantees.  The Department will also support grantees 

with technical assistance.   

 

As you develop your plan for the use of these grant funds, we encourage you to consider 

approaches that prioritize the unique needs of low- and moderate–income persons and the 

development of partnerships between all levels of government and the private for-profit and non-

profit sectors.  You should coordinate with state and local health authorities before undertaking any 

activity to support state or local pandemic response.  CDBG-CV grants will be subject to oversight, 

reporting, and requirements that each grantee have adequate procedures to prevent the duplication 

of benefits.  HUD will provide guidance and technical assistance on DOB and regarding prevention 

of fraud, waste, and abuse and documenting the impact of this program for beneficiaries.   

 

The Office of Community Planning and Development (CPD) is looking forward to working 

with you to successfully meet the urgent and complex challenges faced by our communities. If you 

or any member of your staff has questions, please contact your local CPD Field Office Director or 

CPDQuestionsAnswered@hud.gov. 

 

Sincerely, 

 
John Gibbs 

Acting Assistant Secretary  

  for Community Planning and Development 

U.S. Department of Housing and Urban Development 
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National Community Development Association 
Analysis of the Coronavirus Aid, Relief, and Economic Security (CARES) Act 

 
 

Department of Housing and Urban Development 
 

Community Development Block Grant Program - $5 billion 
Use of Funds: prevent, prepare for and respond to the coronavirus 
 
Distribution of Funds: 
$2 billion direct allocation to states and local governments through the regular program formula – 70% to 
entitlement communities and 30% to States (all grantees that received a CDBG allocation in FY20 will receive this 
funding). HUD must allocate the funds within 30 days of enactment of the bill. 
 
$1 billion to states based on a new formula (public health needs, risk of transmission of coronavirus, number of 
coronavirus cases compared to the national average, economic and housing market disruptions, and other factors 
determined by HUD). States will allocate the funds to entitlement/non entitlement communities. HUD must 
allocate the funds within 30 days of enactment of the bill. 
 
$2 billion to be allocated directly to states and local governments via a new formula to be developed by HUD 
(prioritizing risk of transmission of coronavirus, number of coronavirus cases compared to the national average, 
and economic and housing market disruption resulting from coronavirus). The funds will be used to cover or 
reimburse allowable costs incurred by a state or locality regardless of the date on which the costs were incurred. 
Allocations will be made on a rolling basis. 
 
Provisions Related to the $5 Billion CDBG Allocation 

• Extends the deadline for submission of the FY19 and FY20 con plan/action plans. Due date is now August 
16, 2021. 

• Suspends the 15% cap on public services, including FY19 and FY20 CDBG funds 

• 5-day public comment period  

• Eliminates in-person public hearings, but allows virtual hearings 
• Suspends in-person public hearings; allows grantees the option of holding virtual hearings.  

• Allows HUD to waive further program requirements (except for requirements related to fair housing, 
nondiscrimination, labor standards, and the environment). 

 
Emergency Solutions Grant Program - $4 Billion 
Use of Funds: prevent, prepare for, and respond to the coronavirus among individuals and families who are 
homeless or receiving homeless assistance and homelessness prevention activities. Funds may be used to cover or 
reimburse allowable costs incurred by states/local governments to prevent, prepare for, and respond to the 
coronavirus incurred prior to enactment of this measure. 
 
Distribution of Funds: 
$2 billion allocated through the regular program formula to all grantees that received funding in FY20 
HUD must allocate the funds within 30 days of enactment of the bill. 
 
$2 billion allocated to states and local governments to areas with the greatest need via a formula to be developed 
by HUD (risk of transmission of coronavirus, high numbers or rates of sheltered homeless, and economic and 
market conditions). Very low-income individuals and families (50% or less of AMI) at risk of homelessness are 
eligible for homelessness prevention assistance. HUD must allocate the funds within 90 days. 
 
Provisions Related to the $4 Billion ESG Allocation 
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• Allows recipients to deviate from regular procurement standards when procuring goods and services to 
prevent, prepare for, and respond to the coronavirus. 

• Recipients can use up to 10 percent of the allocation for administrative purposes. In addition to the 10% 
for admin, these funds can be used to provide hazard pay, including for time worked prior to the date of 
this bill, for staff working directly to prevent, prepare for, and respond to coronavirus among the 
homeless or persons at risk of homelessness. 

• The funds are not subject to the citizen participation requirements. 

• No match requirement. 

• No cap on emergency shelter activities. 

• Funds can be used to provide temporary shelters (through leasing of existing property, temporary 
structures, or other means) to prevent, prepare for, and respond to the coronavirus. 

• Environmental review standards will not apply to these funds. 
 

Housing Opportunities for Persons with AIDS (HOPWA) - $65 million 
• $50 million will be allocated according to the regular HOPWA funding formula 

• Up to $10 million may be used to provide one-time non-renewable awards to HOPWA Public Supportive 
Housing grantees originally funded with HOPWA competitive grants in FY2010 or earlier. 

• Up to 2% ($1.3 million) may be used for non-competitive increases of awards to existing HOPWA 
Technical Assistance providers. 

 
Provisions Related to the $65 Million HOPWA Allocation 

• Housing payment assistance for rent, mortgage, or utilities payments to prevent the homelessness of the 
tenant or mortgagor of a dwelling may be provided for a period of up to 24 months instead of just 21 
weeks. 

• To protect persons who are living with HIV/AIDS, funds may be used to self-isolate, quarantine, or to 
provide other coronavirus infection control services for household members not living with HIV/AIDS. 

• Funds may also be used to provide relocation services, including providing lodging at hotels, motels, or 
other locations, for persons living with HIV/AIDS and household members not living with HIV/AIDS. 

• Allowable administrative costs have been increased from 3% to 6% for grantees and from 7% to 10% for 
project sponsors. 

 

Tenant-Based Rental Assistance (TBRA) - $1.25 billion 
$1.25 billion for TBRA operating assistance to public housing agencies to maintain normal operations and take 

other necessary actions during the period that the program is impacted by coronavirus. 

• $850 million for a combination of administrative costs, expenses to support and maintain the health and 

safety of assisted households, and to retain and support participating landlords. 

• $400 million to adjust renewal funding for voucher costs 

 

Distribution of Funds: The funds will be distributed based on need, as determined by HUD. 

 

Other Provisions: 

• HUD can waive or set alternative requirements, for any statute or regulation (other than those related to 

fair housing, nondiscrimination, labor standards, and the environment). 

• HUD may award unobligated TBRA funds from prior fiscal years for incremental TBRA. 

 

Project-Based Rental Assistance - $1 billion 
$1 Billion for to provide additional funds to owners or sponsors of properties receiving project-based assistance 

maintain normal operations and take other necessary actions during the period that the program is impacted by 

coronavirus. 
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HUD can waive or set alternative requirements, for any statute or regulation (other than those related to fair 

housing, nondiscrimination, labor standards, and the environment) 

 

Public Housing - $685 million 
$685 million for Public Housing Operating Fund to provide additional funds for public housing agencies to maintain 

normal operations and take other necessary actions during the period that the program is impacted by 

coronavirus. 

 

Other Provisions: 

• HUD can waive or set alternative requirements, for any statute or regulation (other than those related to 

fair housing, nondiscrimination, labor standards, and the environment). 

• PHAs can combine capital and operating funds through December 31, 2020, including funds from past 

fiscal years, to respond to coronavirus. HUD may extend this flexibility in additional 12-month increments, 

if needed. 

 

Housing for the Elderly (Section 202) Program - $50 Million 
$50 million to provide additional assistance to owners or sponsors of Section 202 properties to maintain normal 

operations and take other necessary actions during the period that the program is impacted by the coronavirus.  

• Up to $10,000,000 shall be for service coordinators and the continuation of existing congregate service 

grants for residents of assisted housing projects. 

 

Housing for the Elderly (Section 202) Program - $15 Million 
$15 million for to provide additional assistance to owners or sponsors of Section 811 properties to maintain 

normal operations and take other necessary actions during the period that the program is impacted by COVID-19. 

Foreclosure/Eviction Moratorium/Forbearance on Federally Back Mortgages 
 

Single-Family mortgage foreclosure moratorium and forbearance 
Provides for a moratorium on foreclosure of federally backed mortgage loans on 1-4 family properties for at least 
60 days. 
 
Allows borrowers facing financial hardship to request forbearance on payments on federally backed mortgages for 
up to 60 days.  Borrowers may request extensions of the forbearance for up to four additional periods of 30 days 
each.  This forbearance provision will be in effect for the earlier of the end of the COVID-19 state of emergency or 
December 31, 2020. 
 

Multi-family mortgage foreclosure forbearance  
Allows borrowers facing financial hardship to request forbearance on payments of federally backed mortgages for 
up to 30 days.  Borrowers may request extensions of the forbearance for up to two additional periods of 30 days 
each.  This forbearance provision will be in effect for the earlier of the end of the COVID-19 state of emergency or 
December 31, 2020. 
 
Borrower may not evict or initiate eviction of tenants for non-payment during the forbearance period. 
 

Temporary moratorium on eviction filings (HOME and HOPWA Projects Included) 
In addition to prohibiting eviction of tenants in multifamily properties with federally backed mortgages during a 
forbearance period, there will be a general moratorium on the eviction of tenants in certain covered properties for 
non-payment of rent for 120 days after enactment of the Act. The covered properties include most federally 
assisted single and multi-family properties, including tax-credit projects and projects covered by the Violence 
against Women Act (VAWA).  VAWA includes HOME and HOPWA assisted projects.      

Page 104



4 
 

Coronavirus Relief Fund - $150 Billion 
 
Use of funds: The funds are to be used for COVID-19 related expenditures incurred by State, tribal or local 
governments between March 1, 2020 - December 31, 2020 that were not already covered by their existing 
budget.   
 
Distribution of Funds: 
$150 billion is appropriated for allocation to states, tribal governments and local governments to pay for direct 
expenditures related to COVID-19. 

o $3 billion is set-aside for the District of Columbia, the Commonwealth of Puerto Rico, the United States 
Virgin Islands, Guam, the Commonwealth of the Northern Mariana Islands, and American Samoa 

o $8 billion is set-aside for tribal governments 
o Each state will receive a pro-rata share of the remaining funds based on the state's population, but not 

less than a minimum allocation of $1.25 billion. 
o Allocates direct assistance to local governments with a population of 500,000 or more. The chief elected 

official must certify that the funds are being used for budget costs not accounted for in the most recent 
adopted budget, necessary expenditures incurred due to the COVID-19 and costs incurred between 
March 1, 2020 – December 31, 2020. 

o Requires the Treasury to allocate the funds within 30 days. 
 

CARES ACT ASSISTANCE BY FEDERAL DEPARTMENT/AGENCY 
 

Department of Agriculture 

• $9.5 billion to provide support for agricultural producers impacted by coronavirus, including producers of 

specialty crops, producers that supply local food systems, including farmers markets, restaurants, and 

schools, and livestock producers, including dairy producers. 

• $8.8 billion for Child Nutrition Programs – National School Lunch and Breakfast Programs; Special 

Supplemental Nutrition Program for Women, Infants and Children; Child and Adult Care Food Program; 

and the Summer Food Service Program 

• $15.810 billion for the Supplemental Nutrition Assistance Program 

• $450 million for the Commodity Assistance Program for the emergency food assistance program. 

 

Centers for Disease Control and Prevention 
$4.3 billion for CDC-wide activities and program support to prevent, prepare for, and respond to coronavirus.  Not 

less than $1.5 billion shall be for grants or cooperative agreements with States, localities, territories, tribes, tribal 

organizations, urban Indian health organizations, or health service providers to tribes, including to carry out 

surveillance, epidemiology, laboratory capacity, infection control, mitigation, communications, and other 

preparedness and response activities. Every grantee that received a Public Health Emergency Preparedness grant 

for fiscal year 2019 shall receive not less than 100 percent of that grant level.  

 

Department of Commerce 
Minority Business Development Agency 
$10 million to provide grants to Minority Business Centers and Minority Chambers of Commerce for the education, 

training, and advising of minority business enterprises on federal resources and business response to COVID-19 for 

small businesses. No matching funds are required. 

 

Economic Development Administration 
$1.5 billion for the Economic Development Assistance Programs including for necessary expenses for responding to 

economic injury as a result of coronavirus, provided the funds are used for economic adjustment assistance 

Page 105



5 
 

 

Manufacturing Extension Partnership (MEP) 
$50 million for distribution to the 51 MEP centers to assist manufacturers recover from the economic impacts of 

the coronavirus. Waives the match requirement. 

 

Fishery Participants 
$300 million for Tribal, subsistence, commercial, and charter fishery participants affected by the novel coronavirus 

(COVID–19), which may include direct relief payments for economic losses greater than 35% compared to their 

prior 5-year average revenue. 

 

Department of Education 
Education Stabilization Fund 
$30.75 billion, including formula grants to state education departments from the Elementary and Secondary 

School Emergency Relief Fund.  States are required to subgrant at least 90% of the funds to local education 

agencies. 

Federal Emergency Management Agency 
Disaster Relief Fund 
$45 billion for the Disaster Relief Fund to provide for the immediate needs of states, local governments, tribal 

governments, territorial governments, and private non-profit organizations performing critical and essential 

services. Reimbursable activities include personal protective equipment, National Guard deployment, safety 

measures, coordination of logistics, and medical response. 

 

Emergency Food and Shelter Program 
$200 million for the Emergency Food and Shelter Program. The Emergency Food and Shelter Program supplements 

and expands the work of local social service organizations, both non-profit and governmental, to provide shelter, 

food and supportive services to individuals and families who have economic emergencies. 

 

Assistance to Firefighters 
$100 million (grants) for the purchase of protective gear, supplies and related reimbursements 

 

Emergency Management Performance Grants 
$100 million for grants to states, local, tribal, and territorial emergency management agencies to implement the 

National Preparedness System. 

 

Department of Health and Human Services 
Administration for Children and Families 

• $900 million for the Low-Income Home Energy Assistance Program (LIHEAP) to help low-income, disabled 

and elderly populations pay for home heating and cooling. 

• $3.5 billion for payments to States for the Child Care and Development Block Grant, to supplement, funds 

for child-care assistance for low-income families.  Funds may be used to provide continued payments and 

assistance to child-care providers in the case of decreased enrollment or closures related to coronavirus, 

and to assure they are able to remain open or reopen. 

• $1 billion for carrying out activities under the Community Services Block Grant (CSBG) for families with 

incomes up to 200% of the Federal poverty level instead of 125% of the poverty level. 

• $750 million for making payments under the Head Start Act. 

• $45 million for Family Violence Prevention and Services formula grants with such funds available to 

grantees without regard to matching requirements. 
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• $25 million for carrying out activities under the Runaway and Homeless Youth Act without regard to 

matching requirements. 

• $45 million for child welfare services without regard to matching requirements. 

• $15.5 billion for the Supplemental Nutrition Assistance Program (SNAP). 

 

Administration for Community Living – Aging and Disability Services Programs 
$820 million for activities under the Older Americans Act 

o $200 million for in-home supportive services 

o $500 million for senior nutrition programs 

o $100 million support services for family caregivers 

o $20 million for elder rights protection activities 

$50 million for aging and disability resource centers 

$85 million for centers for independent living 

 

Public Health and Social Services Emergency Fund 

• $90,000,000 to the Health Resources and Services Administration for the Ryan White HIV/AIDS Program 

for modifications to existing contracts, and supplements to existing grants and cooperative agreements. 

• $100 billion for a Public Health and Social Services Emergency Fund to reimburse eligible health care 

providers for health care related expenses or lost revenues that are attributable to coronavirus. 

 

Department of Justice 
$850 million for state and local law enforcement assistance to be awarded pursuant to the formula allocation that 

was used in fiscal year 2019 for the Edward Byrne Memorial Justice Assistance Grant program. 

 
Small Business Administration 
Paycheck Protection Program 
$349 billion in new loan authority to provide loans of up to $10 million to small businesses impacted by 

coronavirus (including non-profits) with fewer than 500 employees.  Borrowers must use the funds to retain 

workers and maintain payroll or make mortgage payments, lease payments, and utility payments. Loans may be 

forgiven in whole or in part based on the number of employees and their salary levels that are maintained. The 

forgiven amounts will not be taxable. 

 

Emergency Economic Injury Disaster (EID) Grants 
$10 billion advances of $10,000 for small businesses and nonprofits applying for SBA Economic Injury Disaster 

Loans. The grants will be provided within 3 days of applying for the EID Loans. The grants do not have to be repaid 

even if the EIDL loan is denied. 

 

Subsidy for Certain Loan Payments (Debt Relief) 
$17 billion to provide debt relief for 6 months for new or existing borrowers under certain SBA programs, including 

SBA 7(a), 504 or microloans. The SBA debt relief will cover principal interest and fees.  

 

Direct Loans Program 
$562 million for administrative expenses and program subsidy for SBA Disaster Loans Program to prevent, prepare 

for and respond to the coronavirus. 

 

Department of Transportation 
$25 billion for public transit. Allocated via a formula to urban and rural areas. 
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Treasury Department 

Economic Stabilization Fund - $500 billion 
o $25 billion to make loans and loan guarantees for passenger air carriers 

o $4 billion to make loans and loan guarantees for cargo air carriers 

o $17 billion to make loans and loan guarantees for businesses critical to maintaining national security 

o $454 billion for the Federal Reserve to purchase obligations of state and local governments to cover losses 

incurred as a result of COVID-19 

 

2020 Recovery Rebates for Individuals 
Income Tax rebates of $1,200 ($2,400 in the case of eligible individuals filing a joint return), plus $500 for each 

qualifying child for households with income up to $150,000 in the case of a joint return, $112,500 in the case of a 

head of household, and $75,000 in the case of all other taxpayers. For households over these limits the amounts 

shall be reduced by 5% of the amount of income over these limits.  

 

Department of Veterans Affairs 
$15.86 billion to provide additional funding to VA hospitals to support the increased demand for health services 

due to COVID-19 and the purchase of personal protective equipment and test kits.  

 

$590 million for key VA programs, including the Health Care for Homeless Veterans (HCVC) Program which 

provides outreach, case management and residential treatment services to help veterans transition from the 

streets to permanent housing. Funding can also be used for the Supportive Services for Veterans Program (SSVF) to 

help very low-income veterans and their families who are homeless – or at risk of becoming homeless – obtain 

permanent housing. The bill also supports the Homeless Providers Grant and Per Diem Program which pairs VA 

medical center personnel with state, local and tribal grant recipients to fund, develop and operate transitional 

housing and service centers for homeless veterans. 

 

OTHER IMPORTANT PROVISIONS OF THE CARES ACT 
 

Strategic National Stockpile - $16 billion 
To replenish the Strategic National Stockpile of personal protective equipment, pharmaceuticals, and other 

medical supplies, which are distributed to hospitals, health agencies and other healthcare entities facing shortages 

during emergencies. 

 

Extends the Temporary Assistance for the Needy Families (TANF) Program 
Extends TANF beyond its current expiration date of May 22, 2020 to November 30, 2020. 

 

Suspension of Student Loan Payments 
Federal Loan Repayments are suspended through September 30, 2020.  No interest shall be incurred during the 

period of the suspension. 

 

Credit Protection During COVID-19 
From January 31, 2020 through the expiration of the national emergency declaration, reports to credit reporting 

agencies must show accounts current, even where there is a forbearance or agreement to defer or modify 

payments of a person affected by the COVID-19 crisis. 

 

Unemployment Benefits - $260 Billion 
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Emergency Unemployment Compensation. Provides an additional 13 weeks of unemployment benefits through 

December 31, 2020 to help those who remain unemployed after the state unemployment benefits are no longer 

available in states that enter into federal-state agreements. 

 

Increase in Unemployment Compensation Benefits. Employees will be eligible to receive an additional $600 per 

week for up to 4 months from the federal government on top of whatever base amount a worker receives from 

the state. 

 

Pandemic Unemployment Assistance Program. Allows self-employed people, freelancers, and contractors to 

apply for unemployment benefits through December 31, 2020. 

 

Increases access to unemployment insurance applications and assistance. Directs states to ensure that 

applications for unemployment compensation, and assistance during the application process are accessible in at 

least two of the following formats: in person, by phone, or online. 

 

Employee Retention Credits – SSI Tax Credit 
Employers may be eligible for a refundable tax credit for the employer’s share of the 6.2% Social Security Tax. 

 

Retirement Plans Relief 
The CARES Act temporarily waives the required minimum distribution rules for 2020 with respect to certain 

defined contribution plans and IRAs. 

 

Individuals may take coronavirus-related distributions from qualified retirement plans of up to $100,000 without 

being subjected to the 10% early distribution tax. 

 

Insurance Coverage 
The bill requires all private insurance plans to cover COVID-19 treatments and vaccine and makes all coronavirus 

tests free. 

 

Tax Returns 
Extends the filing deadline for federal taxes to July 15, 2020. 

 

Election Assistance Commission - $400 million 
The bill includes $400 million to the Election Assistance Commission to provide grants to States in response to 

COVID-19 for the 2020 election cycle. 

 

Please contact Vicki Watson at vwatson@ncdaonline.org with any questions. 
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Agenda Item Cover Memo 
July 9, 2020 

 
To: Community Development Advisory Committee  
Agenda Item:  8. Public Comment 
Submitted by:  Otis T. Spriggs, AICP, Director of Development Services Department 

SYNOPSIS 

 
This item allows the opportunity for the public to address the CDAC on agenda items or concerns not on 
the agenda. Those wishing to speak must request permission from the Chair prior to the beginning of the 
meeting, and observe a three-minute time limit. 

 

BACKGROUND 

 
Per the Citizen Participation Plan, the City of Missouri City is committed to involving all residents in the 
development of its programs, especially those utilizing federal or state funds.  During the first funding year 
of the Community Development Block Grant (CDBG) Program, the City of Missouri City established a 
Community Development Advisory Committee, with members appointed by the Mayor for the purpose of 
providing direction to the distribution of the CDBG funds.  The CDAC is generally comprised of at least 2 
City Councilmembers, 2 former City Councilmembers, and 4 City residents each representing a different 
quadrant of the City.  Pertinent City staff members and the contract CDBG management consultant serve 
as non-voting members of the committee to provide information regarding CDBG and City regulations.  
Notices for all CDAC meetings are posted at least 72 hours in advance and meetings, held on weekday 
evenings, are open to the public.   

 

FISCAL ANALYSIS 

 
All funding is provided from the U.S. Department of Housing and Urban Development. No Fiscal Impact to 
the City.  

 

SUPPORTING MATERIALS 

None 

 

STAFF’S RECOMMENDATION 

Receive any public comments.   
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 Fort Bend Seniors
Meals on Wheels
and Much, Much

More 



 

 

 

City of Missouri City  

Development Services Department 

FY 2020 CDBG Program Evaluation Form 
 

Missouri City will use the criteria in this form in the selection of grant recipients.  Each application and its accompanying 

statement of activities will be evaluated and, based on the information contained in the application, the applicant’s proposal 

will be numerically rated on each criteria within the range provided.  The highest ranking applicant(s) will be recommended to 

the Community Development Advisory Committee for its recommendation to City Council based on allocation of funds 

available to the City and on any funding maximums on activities imposed by federal regulations.  
 

Applicant: Fort Bend Seniors Meals on Wheels and Much, Much More 
 

Project Name: Meals For Missouri City Elderly   
 

National Objective: 24 CFR 570.20(e)(1) 
 

Eligible Activity: __X__ Public Service _X___ Limited Clientele 
 

Amount CDBG Funds Requested: $12,000  Total Project Costs: $168,039.75 

 
Criteria: Maximum Actual 

 Points Points Comments 

Project is consistent with Consolidated Plan.  If yes, 

 High priority (50 pts) ___50___    Senior Services 

 Medium priority (25 pts)  ______  

 Low or No priority (0 pts)  ______  
 Note:  A project not consistent with the Consolidated Plan is not eligible. 

 

2. Has the entity ever performed the proposed activity yes  (5 pts)  __5____ 

 before?  If yes, evaluate the result of this effort. 

 Excellent (20 pts)  ______  

 Good (15 pts)        __15____    

 Adequate (10 pts)  ______  

 Poor (5 pts)  ______  

 Inadequate/No experience/Not Enough Information (0 pts)    ______          
 

3. Does the entity have experience with CDBG or other yes (10 pts)  __10___ 

 federal programs?  If yes, evaluate the result of this effort. 

 Excellent (20 pts) __20____ 

 Good (15 pts)  ______  

 Adequate (10 pts)  ______  

 Poor (5 pts)  ______  

 Inadequate/No experience/Not Enough Information (0 pts)             

 Findings, Deobligation of Funds (0 pts)  ______  
 

4. Does the entity’s  staff understand the additional yes  (10 pts)  __10___ 

 requirements associated with federal funding 
 (i.e., staff must split their time between CDBG & non-CDBG functions 

 and keep detailed records of time spent on specific activities.)? 
 

5. Is the entity familiar with the specific regulatory yes  (10 pts)  __10___ 

 requirements associated with the proposed activity 
 (i.e., Davis-Bacon, ADA, LBP, etc.)? 
 

 

 

6. What is the entity’s  "track record" regarding compliance 

 with such requirements? 

 Excellent (20 pts)  ______ 
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 Good (15 pts)  __15___ 

 Adequate (10 pts)  ______  

 Poor (5 pts)  ______  

 Inadequate/No experience/Not Enough Information (0 pts)  ______ 

 Findings, Deobligation of Funds (0 pts)  ______  
 

7. Does the entity have adequate administrative and fiscal yes  (15 pts)  __15___ 

 structures in place to deal with regulatory requirements and 

 CDBG guidelines?  (i.e., record-keeping, audits, etc.)  If no,  

 does the entity recognize its organizational weaknesses, and has it 

 developed a plan for up grading these aspects of its operations? 

 Excellent no  (5 pts)  ______ 

 Good no  (4 pts)      ____  

 Adequate no  (3 pts)  ______  

 Poor no  (2 pts)  ______  

 No Plan/Very Poor/Inadequate/Not Enough Information no  (0 pts)  ______  
 

8. Does the entity have qualified staff for all the necessary yes  (10 pts)  __10___ 

 functions associated with the proposed activity/program 

 (i.e. required certifications or licenses)?  If no, evaluate theentity’s  

 plan to fill these gaps in personnel. 

 Excellent no  (5 pts)  ______ 

 Good no  (4 pts)  ______  

 Adequate no  (3 pts)  ______  

 Poor no  (2 pts)  ______  

 Inadequate/Very Poor/Not Enough Information no  (0 pts)  ______  

 

9. Is there adequate staff time available to manage the yes  (10 pts)  __10___ 

 proposed activity/program?  If no, evaluate theentity’s  

 plan to fill these gaps in personnel. 

 Excellent no  (5 pts)  ______  

 Good no  (4 pts)  ______  

 Adequate no  (3 pts)  ______  

 Poor no  (2 pts)  ______  

 Inadequate/Very Poor/Not Enough Information no  (0 pts)  ______  
 

10. Does the proposed activity/program description yes  (10 pts)       ___10__   

 make sense? 
 

11. Do the delivery methods make sense? yes  (10 pts)        __10__  
 

12. Has the need/problem been defined and documented? yes  (10 pts)  __10___  
 

13. To what extent is the need/problem alleviated? 

 Totally (10 pts)  __10__ 

 Somewhat (5 pts)  ______  

 Not affected (0 pts)  ______  
 

14. Have the proposed activity/program yes  (10 pts)  __10___  

 objectives been defined and quantified? 
 

15. Is the proposed activity/program budget yes  (10 pts)  __10___  

 reasonable for CDBG funding? 
 

16. Is the cost per CDBG beneficiary reasonable? yes  (10 pts) __10____  

 Number of beneficiaries:  25 __________________________  

 Total Costs: $12,000                   Average Costs: $11,000 ____  

17. Does the entity have the ability to maintain and operate the yes  (10 pts)  __10___  

 proposed activity/program after the expenditure of CDBG funds? 
 

18. Are matching funds a part of the proposal?  If yes, what is 

 the percent of matching funds? 
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 51% or more (10 pts) __10____  

 26% to 50% (7 pts)  ______ 

 1% to 25% (5 pts)  ______  

 None (0 pts)   ______ 

 Total Matching Funds: $156,039.75   Actual Percent: 93.89%  
 

19. Are administrative funds and/or activity delivery cost a part of the CDBG funds requested? 

 If yes, what is the percentage of general administrative funds 

 to total project budget?  

 No administrative funds (10 pts)            10  

 1% to 10% (7 pts)            

 11% to 20% (5 pts)      

20% or more (0 pts)  ______  

 CDBG administrative Funds: ______________ Actual Percent: ___________________________  
 

20. How long has the entity operated the project or program? 

 5 years or more  (20 pts) __20____ 

 2 to 5 years (10 pts)  ______  

 2 years or less (0 pts)  ______  
 

21. Please deduct up to 50 points if the applicant did not follow instructions  Yes  ______  

 such as no computerized budget pages, letters sent separately, etc… No  ______ 

 Please explain:______________________________________________  (minus 50 pts)   
 

TOTAL  300 points          290_   
 

Special Considerations/Site Visit: Fort Bend Seniors staff administers the Program. Staff recommends funding in the amount 

of $10,500+. ________________________________________________________________________________________________  

 

__________________________________________________________________________________________ 
 

__________________________________________________________________________________________ 
 

__________________________________________________________________________________________ 
 

__________________________________________________________________________________________ 
 

__________________________________________________________________________________________ 
 

Evaluator Name/Title: _______________________________________________________ Date Evaluated: _____________________  
 

Evaluator Signature: _________________________________________________________________________________________ 

  

Issues to Consider: Cost-Benefit Ratio Additional Efforts Needed  Completion Timetable Fund Commitments in Place 

Health/Safety Issues Quality of Life Improvement Necessity/Need for Project  Prior Commitments 
 

 

 

 

 

CDBG EVALUATION-Public Services 2017 
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CITY OF MISSOURI CITY 
GRANT APPLICATION FOR PROGRAM YEAR 2020/2021 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

 
 
 

SECTION I. APPLICANT INFORMATION 
 

1. Name of Entity or Organization:  Fort Bend Seniors Meals on Wheels  
 

Address:  1330 Band Road  
 

City: Rosenberg Zip Code:  77471  
 

2. Mailing Address (if different from above): _ PO Box 1488, Rosenberg, TX 77471  
 
 
 

3. Executive Director/CEO: Robert E. Hebert  E-mail:  hebertrobert@msn.com  
 

4. Telephone Number: 281-460-1011 Fax Number:  281-633-7050  
 

5. Contact Person: Leah Ghobrial  E-mail:  leah@fortbendseniors.org  
 

6. Organization’s Annual Financial Year:  January 1 – December 31  
 

7. Organization DUNS No. (Mandatory)  151724572  

The Office of Management and Budget (OMB) has issued a directive that applicants applying 
for Federal grant funds are required to provide a Dun and Bradstreet (D&B) Data Universal 
Numbering System (DUNS) number. To request a DUNS number, which is free of charge, 
call D&B at 866-705-5711. 

 

 
 
 

Amount of Grant Funds Requested: $ 12,000  Total Project Cost: $ 168,039.75  
 

Estimated number of Missouri City residents to be served: 292 in entire program |  Between 20-35 supported by CDBG 
 

Title of Proposed Project:  Meals and Support Services for Missouri City Elderly  
 

Project Site Location:  Missouri City, TX  
 
 

Please indicate if your organization has submitted an application(s) to any of the following jurisdictions for the 
same project and the amount of funding requested: 

 

Fort Bend County $ 125,000  Harris County $   City of Houston $   

 

Pearland  $   Sugar Land $   Other City $   
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SECTION II. PROJECT INFORMATION 
 

A. Check the eligible activity that will be addressed by the proposed project/program. Choose only ONE 
activity per application: 

  Acquisition Only 

  Economic Development (job creation/retention) 

  Public Facilities and/or Public Improvements (must be permanent improvements) 

  New Construction - CBDOs Only. (Community Based Development Organizations as defined in 24 CFR 

570, Subpart C, 570.204, Paragraph (c) (1) (2) and 570.207(3) (iii). 

  Housing 

    X Public Service (New or increased operational costs of a service or program required by 24 CFR 570.201 (e) (1 

Please check if your Public Service falls under one of the following categories: 

  Youth Services 

     X Senior Services 

  Emergency Housing/Shelter 

  Planning & Administration 
 
 

B. Check the benefit category that addresses the project to be conducted with the Missouri City CDBG 
funds, if awarded. Choose only ONE activity per application: 

 
   Area benefit: The community facility is available to all residents in a particular area of Missouri City that has 
a population of at least 41.3% low- to moderate-income. 

 
   General Low- to Moderate-Income Clientele: The public service is available to any resident of Missouri City 
who is low- to moderate-income, regardless of where within the city the client resides. 

 
      X  Limited Clientele: The public service is available ONLY to special populations/limited clientele as defined by 
HUD, including the disabled, homeless, elderly, People Living with HIV/AIDS, abused children, victims of domestic 
violence, mentally ill, and chronic substance abusers. 

 
   Low- to Moderate-Income Households: The housing rehabilitation is available to any household of Missouri 
City that owns and occupies the house to be rehabilitated. 
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A. PROJECT NARRATIVE 

 

1. Project Description. Describe the proposed activity to be completed and estimate the number of persons to be 
assisted (work to be performed, project to be undertaken, or services to be provided). Include any necessary data 
to support the clientele who will benefit from the program/project: 

 
Through its Meals on Wheels Program, Fort Bend Seniors (FBS) staff and volunteers deliver meals to homebound seniors 
and provide help to alleviate the social isolation that often accompanies such circumstances. Specially-trained staff and 
volunteers deliver these meals 5 days per week and deliver frozen meals each Friday for consumption over the weekend. 
Staff drivers and volunteers take the time to visit with the seniors to make sure all is well and to assist with simple tasks. Any 
serious issues or needs are reported to FBS case managers for further attention. By providing Missouri City elders with daily 
hot meals and other supportive services, FBS is addressing the critical needs of a population at risk for poor health outcomes 
associated with malnutrition and isolation, and assuring that they are connected to community resources that will meet their 
various needs. 
 
With Missouri City CDGB funding, between 15 and 25 elderly residents of Missouri City will benefit from these components of 
the Meals on Wheels program. The organization serves over 2,100 elderly seniors per year in Fort Bend and Waller 
counties, of which 451 in 2019 alone were Missouri City residents. 
 
All program participants served by FBS are 60+ years of age and score a minimum of 20 on the Department of Aging and 
Disabilities Assessment, which measures: impairment in the ability to perform Activities of Daily Living (ADL) or Instrumental 
Activities of Daily Living (IADL); frequency of a person leaving his or her home or needing assistance to do so; ability to 
prepare nutritious meals and shop for their food, nutritional risk and financial resources. The average Meals on Wheels 
participant is 76 years old, lives alone and reports needing assistance with at least one independent activity of daily living. 
 

2. Needs Statement. Identify and document the need to be addressed by the proposed project and how it is effecting 
low-to moderate income residents within the Missouri City community: 

 
Food insecurity among seniors is a growing concern, both nationally and locally. According to the National Foundation To 
End Senior Hunger, 29.6% of Texas seniors are either food insecure (13.1%) or at great risk of becoming food insecure 
(16.5%) – equating to nearly one in three seniors. According to U.S. Census, the population of residents over 65 is growing – 
currently at 11.6 percent (94,156) in Fort Bend County, and expected to continue an upwards trend.  
 
Based on participant income data received and federal poverty guidelines, 60% of our seniors live at or below the poverty 
rate, which is $12,760 annually for a one-person household. They are in need of the basic necessities such as food, shelter 
and clothing, as well as healthcare. They also suffer from loneliness and depression, which leads to further declines in 
mobility and physical limitations.    
 
Corresponding with the growth in population of those age 65 and older, FBS has also seen an increase in demand for 
services to older adults. In 2019, we served a total of 374,831 meals and served 2,248 unduplicated clients; compared with 
the prior year, this was a 6.5 percent increase in clients and 2.8 percent increase in meals, and the greatest number of both 
served in our history. This growth highlights the ongoing and increased need for FBS’ programs in the community.  
 

3. Objectives, Outcomes and Indicators. Identify how the proposed project will meet neighborhood needs and resolve 
the adversity(s) identified in the needs statement. State how it will complement or support other services within 
Missouri City and clearly establish measureable benchmarks and activities for success: 

 
Objective: To provide nutrition and support to elderly citizens of Missouri City. 
 
Outcome: Between 20 and 35 Missouri City homebound seniors will receive daily meals with CDBG funds, with another 250 
Missouri City homebound seniors receiving daily meals with matching funds. 
 
Indicators:  

 Annual nutritional assessments will demonstrate improved health for program participants. 
 Semi-annual satisfaction surveys will show positive changes in participants’ emotional and physical health. 
 Seniors will remain in their homes. 

 
Our goal is to provide Missouri City elderly with the resources and support they need to enjoy the best quality of life possible 
during their senior years, and families and neighbors of these residents to rest assured that they are in good hands. While Page 123
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the signature program of FBS is providing nutritional meals to food insecure seniors, the organization (like its name says)  
does much, much more.  Seniors served through the Meals on Wheels program find caring staff and volunteers through FBS 
who value and respect them. They find resource referrals for everything from counseling services to free house repairs. They 
find the support, guidance and compassion they need to remain independent and age with dignity. 

4. Internal Performance Measurement. Describe the system or systems that are in place or that will be utilized to 
determine whether or not the proposed project is achieving the established outcomes. Does your organization hire 
Section 3 contractors or new employees? How will you measure your successes or failures? How will you determine 
the overall success of the proposed project? Describe, in quantifiable terms: 

 
Systems: FBS conducts nutritional needs assessments for seniors when they enter the program and every 12 months 
thereafter to determine improved health and reduced malnourishment as a result of receiving daily meals. FBS assesses 
their Activities of Daily Living (ADL) and their Instrumental Activities of Daily Living (IADL) to determine their impairment of 
those activities. Some of the quality of life questions include: “Can you fix your meals?,” “Can you open jars, cans, bottles?,” 
“Can you feed yourself?” and more. FBS also conducts a mental health screening to identify problems with sleeping, 
enjoyment of activities, value as a person and changes in appetite. These are common indicators of depression that stem 
from isolation and loneliness. FBS conducts as many as five assessments per day to accomplish an annual re-assessment 
of each participant.  
 
In addition, seniors are asked to complete a bi-annual satisfaction survey to provide feedback on perceived changes in 
physical and emotional health. Trained volunteers are also able to monitor homebound seniors on a daily basis by noting 
changes in apparent health and emotional well-being. Concerns are passed on to the case managers who work to resolve 
the issues and make appropriate referrals. Bi-annual satisfaction surveys confirm that FBS programs lead to the following 
outcomes: 
 

 70% of participants will report better health through improved nutrition. 
 70% of participants will report improved mental wellbeing through reduced isolation. 
 70% of participants will report the ability to stay independent and in their own homes longer. 

 
In addition to monitoring needs assessments and satisfaction surveys from clients and volunteers, FBS measures the 
number of program participants and number of meals served, with the goal of showing increases from year to year. In 2020, 
FBS anticipates serving 2,355 seniors—a 5% increase over the number of seniors served in 2018.  Overall success is 
determined by the organization’s ability to meet increasing demand for services and financial accountability and 
transparency. 

5. Activities & Methodology.  Specify tasks/activities to be undertaken to accomplish the objectives and explain 
how the activities will be implemented. Narrative should address only those activities necessary to implement 
the proposed objectives requested in this application and should establish a clear correlation between your 
stated objectives and the organizations program goals: 

 
The intake application process begins when FBS is notified of a possible program participant; typically, a senior is referred to 
us by a family member, home health aid, or physician. Experienced case managers reach out to make an appointment to 
meet with the prospective client; during the pandemic, these appointments take place via phone to limit exposure. If the call 
is an emergency, the case managers reach the possible program participant within 24 hours.  Case managers make a home 
visit to complete the intake process to determine eligibility.  This intake process consists of three parts:  1) the application, 2) 
Nutritional Risk Screenings to determine participant’s nutritional health and 3) the Client’s Needs Assessment, which 
measures activities of daily living and instrumental activities of daily living. If the program participant meets the income and 
demographic qualifications for Community Block Grant eligibility, he/she is certified under this funding source.   
 
Under normal operations, specially-trained volunteers and employees deliver meals 5 days per week and deliver frozen 
meals each Friday for consumption over the weekend. Due to the pandemic, this has been adjusted to one delivery per week 
of 7 meals, with two additional phone wellness checks.  In addition, FBS provides 10 shelf stable meals to each program 
participant to be used during inclement weather or emergencies. Drivers, Case Managers, and a rotating group of volunteers 
are key players in the program and take the time to visit with the seniors to make sure all is well and to assist with simple 
tasks. They also help make birthdays and other holidays special. Additional tools, methods and processes used to implement 
our program include: 
 

 ServTracker - This customer relations management software tracks meals delivered, seniors needing to pause 
services due to hospitalization, veteran status, demographic information and more. 

 Accounting of meal allocation by funding sources – FBS looks to verify that funds are used as the funding source 
intended and forecasts for any potential shortfall in funds available to purchase meals. 

 Number of program participants - This is monitored daily for meals to be ordered and routes to be arranged. 
 Number of volunteers - This is documented in excel spreadsheets and in ServTracker 
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 Number of delivery routes - This is monitored daily. 
 Number of stops on the routes - Because food must be delivered between the hours of 10:30 am and 1:30 pm while 

maintaining proper temperature of foods, it is critical that drivers know the number of stops on the route and the time 
it takes for each route. 

 
a. How many clients are estimated to be served with CDBG funds, if awarded? 

 
If funded, Missouri City CDBG funds will provide meals to at least 20 and up to 35 homebound elderly Missouri City 
residents, who are frail senior citizens 60+ years of age and are income eligible. Each participant can receive up to 375 
meals per year (365 days per year, plus 10 emergency shelf-stable meals). FBS estimates that most program participants 
will consume 153 meals per year based on average consumption rates, which would allow the organization to serve 22 
residents. However, in some cases, due to timing, hospital stays and temporarily living with family members, some residents 
may consume as few as 100 meals per year, allowing FBS to serve 35 residents. At an estimated cost of $3.47 per meal, 
approximately 3,510 meals will be funded with Missouri City CDBG funds. We anticipate serving an additional 250 elderly 
Missouri City residents with matching and other supplementary funds. This number continues to grow each year. 

b. How many units of service (days in shelter, meals provided, classes provided, service contacts provided, 
etc.) per client are estimated? How will these units of service be measured and reported? 

 
At an approximate cost of $3.47 per meal, a total of 3,458 meals will be funded with Missouri City CDBG funds. Each meal 
delivered to a program participant is tracked and FBS can provide a report at any time to show the number of meals each 
senior has received. 

6. Schedule. Provide a realistic time frame for each identified activity with estimated completion dates: 
 
If funds are awarded, there will be no interruption of meal delivery for those presently on the program. FBS will also begin 
immediately to identify and provide Meals on Wheels for other Missouri City CDBG eligible program participants. Participants 
on the home-delivered meal program will be reassessed every 12 months for continuation of services or termination.  As 
soon as a senior’s service is terminated, another participant, who is Missouri City CDBG eligible, will be placed on the 
Missouri City CDBG log.  This will be an ongoing process until the funds are exhausted.  All reports will be submitted in a 
timely manner.  There will be no gap in service provisions unless the program fails to be funded.  
 

7. Continuation Plan. Explain how the proposed project will continue after the requested funding ends. What are 
the proposed long term changes or benefits? Will the activity be monitored after completion? 

 
 
FBS will continue these programs on an ongoing basis with matching funds from sources such as Houston-Galveston Area 
Council, the United Way, private foundations, individuals, corporations and special events. FBS programs and services 
enhance the lives of the Missouri City’s elderly and allow them to live out their years with dignity and independence. In the 
long term, FBS will reduce the necessity for inpatient institutional care for the elderly, which will produce a positive financial 
impact on seniors, their family members and the community. Due to the nature of the increasing senior population, services 
will be ongoing for many years to come. 
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B. PROJECT CHARACTERISTICS 

 

1. Name and address of the project site or facility: Fort Bend Seniors Administrative Offices  

1330 Band Rd, Rosenberg, TX 77471                                 

 
2. Legal property owner:  Fort Bend County owns the property (leasor) and Fort Bend Seniors is the leasee  

 
3. Is this a new program/service or an expansion of an existing program/service? Please explain quantifiable increase in 

level of service? 
 

The number of homebound seniors we serve with Missouri City addresses has steadily increased from in the past years, as 
shown in the chart below.   
 

Year # of Homebound Seniors 
2014 111 
2015 150 
2016 165 
2017 172 
2018 220 
2019 253 

 
Thus far in 2020, FBS has continued to see a rise in clients in the Missouri City area and anticipates surpassing the number 
served in 2019. FBS relies upon the support of a diverse group of funders, including cities, to ensure that the organization 
can continue providing meals and services to the low-to-moderate income, elderly population. To date, the organization has 
avoided having to institute a waiting list for its services, but such a prospect is not out of the question, given the rapidly 
increasing population of seniors in Fort Bend County. 

 
4.  Describe the geographic boundaries of the neighborhood, community, or region to be served by the project. 

This description should include service area boundaries if land acquisition or structural improvements are 
proposed. (Attach a map) 

 
The funding received from this grant would benefit the homebound elderly of Missouri City.  However, the organization’s 
entire service area covers Fort Bend and Waller counties.  

5.  Explain how this program differs from other programs providing similar services in Missouri City. If this is a 
collaborative project, name the organizations involved and explain their involvement. Provide letters of intent 
from each participating agency specifying the agency’s role and contribution to the project. 

 
Other area non-profits, such as food pantries, do not provide home-delivered food or meals, nor provide seniors a caring 
facility for services. FBS fills a critical gap in services for homebound seniors and is essential to ensuring that these 
individuals receive meals and do not go hungry, particularly during emergency situations like the COVID-19 pandemic. 
 
Additionally, FBS partners with other local organizations to provide additional free assistance, which might include home 
repairs, transportation, fans in summer and heaters in winter, emergency supplies, assistance with utilities, help with tax 
preparation and basic clothing needs. 
 

6.  Does the proposed activity conform to the Comprehensive Plan, zoning, and other regulations? Please 
describe all planning/predevelopment steps that have been completed to date. (e.g., architectural plans, 
engineering, land use approvals, permits, funding commitments, etc.), if applicable: 

N/A 

7. Provide further information on building or property for which improvements are being proposed. Indicate 
whether it is owned or rented; if rented, provide conditions and terms of lease. Indicate whether property that 
would be renovated or purchased with CDBG funds is currently occupied for residential or 
commercial/industrial uses, if applicable: 

N/A 
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8. Are there environmental issues, such as flooding, hazardous materials, lead-based paint, or historic 
preservation that will need to be considered? If yes, please explain. 

 
( ) Yes (X) No 

 
 

9. Fair Labor Standards Act Compliance. Any construction project over $2,000 will require payment of prevailing 
wages. Did you consider paying prevailing wages when developing your project budget? 

 
( ) Yes (  ) No (X) Not Applicable 

 
 
 

10. If the proposed project includes acquisition and/or rehabilitation of rental property that may require 
temporary, or permanent displaced tenants, this project may be subject to the Uniform Relocation Act and 
therefore, your budget must include the cost of relocating the displaced tenant. Did you include relocation 
costs when developing your project budget? 

 
( ) Yes ( ) No (X) Not Applicable 
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C. BENEFICIARY INFORMATION 
 

Each activity must have a direct or indirect benefit to persons of low- to moderate-income. A direct beneficiary is 
defined as a person or family receiving a direct service (benefit) for which they are required to either complete a 
personal income verification form, or submit an application for the purpose of demonstrating eligibility under a 
particular criteria (such as income limit). An indirect (area) beneficiary is defined as a person or family who receives 
a service (benefit) that is equally provided to the whole community or a targeted portion of the community. 

 

1. How does (will) your organization verify income eligibility of your clients? 
Yes or No 

Area of Benefit. Project service area has been identified and determined to be statistically low- income 
based on the 2010 Census. If you use this method, provide all Census Tracts and Block Groups 
served by your project and a calculation of the low-income percentage. (Also attach a map) 

No 

Self-Certification.   Clients independently “self-certify” on an intake form, membership form, etc. If 
you use this method, please attach a blank intake form. 

No 

Client  Document  Review. Clients provide tax documents, pay stubs, etc., to verify income. 
Documents are reviewed by staff. If you use this method, please attach a blank worksheet. 

No 

Presumed Beneficiaries. Clients served are primarily and specifically from one of the following 
groups: abused children, battered spouses, elderly persons (62 years of age or older), special 
needs/disabled persons, migrant farm workers, handicapped individuals, homeless persons. If you 
use this method, please indicate which group. 

Yes, Elderly 

Economic Development Beneficiaries. Financial or Technical Assistance to Businesses. The 
number of full-time, part-time jobs created or retained; the number of businesses to be provided 
counseling or technical assistance (DUNS Number required at time of assistance). Please attach a 
blank worksheet. 

No 

Other. Survey, other documentation (required documentation for other governmental programs, etc. 
Please explain. 

No 

 
 

2. Provide the number of people or households that will directly benefit from your program daily and 
annually. Indicate how these numbers were obtained or derived. (History of program, census data) 

 
In Missouri City with CDBG funds, between 20 and 35 elderly will directly benefit from the Meals on Wheels program every 
day; 365 days per year. The entire FBS program provides meals to over 2,200 seniors annually and more than 374,000 
meals; of those seniors served across all programs, approximately 450, or 20 percent, are Missouri City residents. Numbers 
of participants are obtained from current rosters and growth trends. According to Growth in Elderly Populations, Implications 
for the Texas Real Estate Markets* it is projected that by 2050, Fort Bend County will hold the 2nd largest population of 
seniors in Texas, second only to Harris County. The full report can be found at: 
https://assets.recenter.tamu.edu/documents/articles/2088.pdf 

 
3. Describe the method used to gather demographic and other statistics for reporting purposes. (Include the 

name of software, if applicable.) 
 
Initially, the case manager completes an in-home assessment that notes and includes demographic data, which is input into 
“ServTracker,” a cloud-based database specifically designed for senior services. The comprehensive software application 
makes agency management easier, more efficient and cost effective. FBS is able to manage, track, report and bill program 
participant services in this easy-to-use application. ServTracker manages the details of seniors, vendors, volunteers and 
employees. With this software FBS is able to simplify operations, provide accurate demographic reports, track referrals and 
improve service delivery with a software tool designed specifically for the industry. This software also allows us to meet our 
Emergency Management Plan to continue to provide services to seniors in emergency situations.
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D. DEMOGRAPHIC INFORMATION (Numbers provided should be based upon historic levels or supportable 

projections.) 
 

1. Indicate the number of residents in Missouri City expected to benefit from the proposed activity. 
 

Between 20 and 35 residents of Missouri City will benefit, depending on the number of meals consumed by each 
program participant. The percentages below are based on 31 Missouri City program participants that were funded 
with previous years’ CDBG funding. 

 
2. Indicate the percentage of clients to be served by income level: 

 
Extremely Low Income 61 % Very Low Income 29 % Low Income 10 % 
(< 30% Median) (31-50% Median) (51-80% Median) 

 
3. Indicate the percentage (%) of Clients by sex to be served: Male 35 % Female 65 % 
4. Indicate the percentage (%) of clients to be served by age group: 

 
0-5  0%, 6-17  0%, 18-61  0%, Over 62  100% 

 
5. Ethnicity. Do you request information on whether your clients are of Hispanic ethnicity?  (X) Yes ( ) No 

 
6. Race. Indicate the number and percentage of the clients to be served: 

 
 NUMBER PERCENTAGE 
American Indian or Alaska Native 

0 0 % 

Asian 
3 9.7 % 

Black or African American 
22 70.9 % 

Hispanic 
3 9.7 % 

Native Hawaiian or Other Pacific Islander 0 0 % 

White 3 9.7 % 

American Indian or Alaska Native and White 0 0 % 

Asian and White 0 0 % 

Black or African American and White 0 0 % 

American Indian or Alaska Native and Black or African American 0 0 % 

TOTALS: 31 100 % 

Handicapped 15 100 % 

Female Head of Household 20 65 % 

 
6. What is the basis for the provided demographic information? 

 
The demographic information is pulled from the FBS program database. The percentages above are based on 31 
Missouri City program participants that were supported with CDBG funding. The primary source of the data is from 
the in-home assessment conducted by a case manager. 

7. If your organization does not currently obtain ethnicity and race information on the clients to be served by the 
proposed project, please explain how this information will be obtained to meet this requirement. 

 
 N/A
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E. PERFORMANCE OUTCOME MEASUREMENT 

 

The program performance categories listed below are required under the three Federal grant programs  by 
the U.S. Department of Housing and Urban Development (HUD). Please check one of the boxes  under the 
following program performance categories that apply to your proposed project. 

 
1. Which one of the following objectives will the proposed activity address? (TIP: What is the purpose of the 

activity?) 
 

(X ) Create a Suitable Living Environment 
Relates to activities that are designed to benefit communities, families, or individuals by addressing 
issues in their living environment. This objective relates to activities that are intended to address a 
wide range of issues faced by low- and moderate-income persons, from physical problems with 
their environments, such as poor quality infrastructure, to social issues such as crime prevention, 
literacy, or elderly health services. 

 
( ) Provide Decent Housing 

Covers the wide range of housing activities that are generally undertaken with HOME and CDBG 
funds. This objective focuses on housing activities whose purpose is to meet individual family or 
community housing needs. 

 
( ) Create Economic Opportunities 

Activities related to economic development, commercial revitalization, or job creation. 
 

2. Which one of the following outcomes will the proposed activity meet? (TIP: What type of change or result 
am I seeking?) 

 
(X ) Improve Availability or Accessibility 

Applies to activities that make infrastructure, public services, public facilities, housing, or shelter 
available or accessible to low- and moderate-income people, including persons with disabilities. 
Accessibility does not refer only to physical barriers, but also to making the basics of daily living 
available and accessible to low- and moderate-income people where they live. 

 
( ) Improve Affordability 

Applies to activities that provide affordability by lowering the cost, improving the quality, or 
increasing the affordability of a product or service to benefit a low-income household. Activities 
can include affordable housing, basic infrastructure hook-ups, or services such as transportation 
or day care. 

 
( ) Improve Sustainability 

Sustainability is specifically tied to activities that are designed for the purpose of ensuring that a 
particular geographic area as a whole (such as a neighborhood) becomes or remains viable by 
providing benefit to persons of low- and moderate-income or by removing or eliminating slums or 
blighted areas, through multiple activities or services that sustain communities or neighborhoods. 

 
 

F. PROJECT PHASING 
 

1. Can the proposed project be divided into smaller projects, if necessary? ( ) Yes  (X) No 
 

2. Is the proposed project part of a larger project involving more than one phase? ( ) Yes  (X) No 
 

3. Please attach a description and map of the overall project area for environmental assessment purposes. 

(X) Attached   ( ) Previously Provided 
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SECTION III. ORGANIZATION INFORMATION 

 
A. BACKGROUND 

 

Please check all that apply: 

(X) Non-Profit Organization ( ) Community Development Housing Organization (CHDO) 

( ) Public Agency ( ) For-Profit Organization 

( ) Faith-Based Organization 
1Generally, a faith-based organization was founded or is inspired by faith or religion. Such organizations often 
choose to demonstrate that faith by carrying out one or more activities that assist persons who are less fortunate. 

 

1. Describe the specific types of services/activities/projects that your organization provides, specifically 
as they relate to: 

a. Benefiting low and moderate income persons. 
b. The following five priority areas (Education of youth and adults, Health and welfare 

services for children, Senior/adult services, Disabled population services, and 
Homeless services). 

 
FBS provides comprehensive services and programs including Meals on Wheels for homebound seniors, congregate 
meals at 12 senior centers, round trip transportation from individual’s homes to one of the senior centers, case 
management, health screenings by partners in the community, information and referral services, recreational 
opportunities and more. Unfortunately, due to the COVID-19 pandemic, programs at the senior centers have had to 
be suspended until health officials deem large gatherings once again safe. 
 
The focus of FBS is providing regular, nutritious meals to low-to-moderate income elderly who otherwise would have 
empty plates.  Most of the senior citizens on the program live on a fixed income, i.e. their social security checks, 
which do not stretch to cover basic living expenses such as medication, utilities and food.  
 
Most of the clients served no longer drive, and therefore have more challenges accessing food, even if they could 
afford the cost. With FBS providing daily meals, the elderly on the program are better able to make ends meet 
without making hard choices. 

 
2. Longevity: 
a) Number of years organization has been in business  46  

 

b) Number of years organization has operated as a 501 (c) (3)  44  
 

c) Has this organization operated under another name? (X ) Yes  ( ) No 
If yes, list all previous names: 

 
Fort Bend Senior Citizens, Inc. 

d) Number of years organization has conducted the program for which funding is requested:  46  
 

B. QUALIFICATIONS 
 

1. Please describe your organization’s history and experience in providing services to the community. 
 

The mission of FBS is to help seniors remain independent by enhancing their quality of life through services and 
resources. Originally established by the Fort Bend County Commissioners Court under the Older Americans’ Act of 
1965, FBS became a 501 (c)(3) organization in 1976. Milestones in the organization’s history include becoming a 
United Way organization in 1981 and assuming the management of the senior program in Waller County in 1990 per 
the request of the Houston-Galveston Area Council. During its first year of service, FBS provided 20,000 hot meals 
to 85 seniors. In 2019, we provided just over 374,000 meals to more than 2,200 seniors. In addition to the Meals on 
Wheels program for homebound seniors, FBS offers congregate meals at 12 senior centers, round-trip transportation 
from individual’s homes to one of the senior centers, case management, health screenings by partners in the 
community, information and referral services, recreational opportunities and more. 
 

Page 131



CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 16 
 

 
2. Discuss the agency's capability to develop, implement and administer the proposed project. 

Daily agency operations are the responsibility of the CEO, who holds a Masters in Business Administration and 
Doctorate in Management Philosophy, and executive team, which includes the CFO, who also holds a BS in 
Accounting, and Deputy Executive Director and Development Director, who holds a Masters in Public Health. Each 
also has extensive training and experience in leadership and non-profit management.  FBS has 35 employees and 
an average of 400 rotating and trained volunteers. The staff positions are supported, in part, by funds received from 
Houston-Galveston Agency Council, the United Way of Greater Houston and other funding sources.  Case managers 
assess the needs of each applicant and coordinate the aspects of service. These case managers have received 
extensive training and experience in geriatrics. The home delivery staff is an experienced group of paraprofessionals 
(drivers, site managers, etc.) who are trained in first aid, CPR, food service safety and the particular needs of the 
elderly. Administrative staff has been trained to provide reports for federal, State and local funding and to track data 
through computer software. 
 
The agency provides each employee with an agency personnel policy manual, which includes an affirmative action 
plan and grievance procedures. Training is provided on a regular basis and includes CPR, food services safety, 
program participant assistance, and needs of the elderly. FBS has a drug policy that all staff have reviewed and 
signed.  All employees are also fully insured under Worker’s Compensation. Each sub-contractor provides the 
agency with a certificate of insurance. FBS also has a safety plan and regular safety training. 
 
The administrative office is located in Rosenberg, Texas and is open from 8:00 a.m. to 5:00 p.m. Monday through 
Friday.  A toll-free telephone number is available for program participants living outside the local calling area.  The 
congregate centers are open during normal operations Monday through Friday, 9:00 a.m. to 1:30 p.m. 
 
The food service is competitively contracted with a company specializing in senior meal services and meets the 
standards of the state and local health agencies. The company has a certified food handler and dietitian on staff at 
all times during the operation, including monitoring the preparation and delivery process. 

3. Describe the organization’s outreach and service delivery methods. 
 
FBS provides services to all persons 60 years of age and over, without regard to income, and is an equal service 
provider. The requirements for the home-delivered meal program are that the seniors must be unable to physically 
attend a senior center and be unable to prepare their own meals safely. FBS also offers family caregiver support to 
spouse caregivers in the home. Among the married couples serve by FBS, both usually have health problems and 
both are provided meals. However, the majority of those on the program have lost their spouse, live alone and do not 
have a support group or caregiver. FBS provides a continuum of care to assist the elderly in improving and 
maintaining their dignity, independence and quality of life.  
 
FBS works to reach clients in a variety of ways, and we’re always looking for new avenues. The staff are involved in 
many different community groups, which is vital to spread the word regarding services and programs and also to 
identify and engage volunteers. FBS is also a part of The Fort Bend County Collaborative Information System, which 
is a group of local non-profit organizations working together to establish a data collection and sharing system for the 
purpose of maximizing services for the most vulnerable populations in Fort Bend County. The objective of the 
collaborative is to improve the efficiency and effectiveness of service delivery to county residents.  
 
In addition to involvement in community groups, FBS utilizes social media to keep up interest in the organization. 
Events and special announcements are spread through media and internet sources such as Facebook, Twitter, and 
the FBS website. Marketing directly to seniors can be a challenge, therefore FBS has made it a priority to market 
services to their family members (i.e. their children). The FBS website includes a form for consumer referrals to the 
home-delivered meals program. When online referrals are made through the FBS website, an email is generated to a 
specific staff member's email address and referrals can easily be tracked.  

4. Briefly describe the staffing structure of the organization and of the specific activity for which funding 
is requested (include an organizational chart). 

 
A volunteer board of directors governs FBS. Daily agency operations are the responsibility of the CEO.  FBS 
employs 12 full-time and 22 part-time employees, including case managers, home delivery staff, and administrative 
staff.  Approximately 400 volunteers assist FBS on a rotational basis. 

 
5. What percentage of the programs tasks are performed by volunteers?  25 % Are the volunteers 

pre-screened through TX Department of Justice Scan fingerprinting? ( )  Yes  (X ) No 
Background checks are performed on all volunteers.Page 132
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SECTION IV. FUNDING NARRATIVES 
 

1. Has your organization previously received CDBG, HOME, and/or ESG funding? 

(X) Yes ( ) No 

a. If yes, when?  2019, along with prior years. 
 

b. How much? $   10,500  

c. Describe the specific use of that funding to date. 
 

Last year’s Missouri City CDBG funds were used to deliver meals to homebound, low- to moderate-income elderly. 

2. What other sources of funding are budgeted for the proposed activity? Please list all committed and 
proposed sources of funding for this project and indicate the status of each source. Attach copies of any 
commitment letters you may have. 

 
For the entire home-delivered meal program in all of our service areas, we have the following commitments: 
 

Source Committed 
United Way of Greater Houston $314,576 
United Way – Mission United Veterans Grant $28,000 
Texas Department of Agriculture $344,934 
Texas Veterans Commission $200,000 
Fred and Mabel Parks Foundation $25,000 
Henderson Wessendorff Foundation $180,000 
Greater Houston COVID-19 Recovery Fund $140,000 
Meals on Wheels America COVID-19 Relief $25,000 

 
3. Describe your organizations plan to become self-sustaining, thereby eliminating the need for future CDBG 

funds. 
 

FBS is committed to providing ongoing services to seniors in need in our community. Over the past 45 years, FBS 
has successfully acquired the funding needed to implement its programs. FBS enjoys a broad base of support that 
consists of government grants, private foundations, corporate sponsorships, special events, individual giving and 
United Way allocations and will continue to solicit such funding sources to ensure continued service to seniors. 
 
For the coming years, the leadership team, including FBS board and senior staff, are working to expand our 
corporate partnerships and individual giving program, along with expanding our network of private foundations. 
Increasingly, corporations appear to be turning toward more direct support of programs, and thus FBS will be offering 
more sponsorships of programs rather than events.  In addition, while there are many individuals in our community 
that donate to our programs each year, we are aiming to build stronger relationships with those donors to encourage 
regular giving and larger gift amounts. The coming year we will be focused on increasing communication with those 
individual donors, and our supporters at large. 

 
SECTION VI. FINANCIAL INFORMATION 

 
1. For CDBG applicants, provide a proposed line-item budget for this activity indicating the sources and uses of funds. 

The format for the budget should be four columns with the first column consisting of a line item description; the 
second column indicating, by line item, the proposed expense/revenue excluding proposed CDBG assistance; the 
third column indicating the proposed CDBG assistance in the appropriate line(s); and the fourth column totaling 
columns 2 and 3 and reflecting the agencies proposed fiscal year budget. (Sample line- item budget can be found 
on the last page of the application.) 

 
2. Provide a copy of your organization's financial statement for the most recent completed fiscal year. Include a 

balance sheet and income and expenditure statement. 
 

3. Provide a copy of letter or audit indicating review of most recent financial statement from certified and/or public 
accountant. 

 
4. If non-profit, provide proof of non-profit status; copy of determination letter from State Franchise Tax Board or 

Federal Internal Revenue Service confirming non-profit status. Page 133
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SECTION VII. AUTHORIZED SIGNATORY 

 
 

Please note: The U.S. Department of Housing and Urban Development Office of Inspector General (OIG) statutorily 
established by the IG Act of 1978 goals are prevention and detection of Waste, Fraud and Abuse in HUD’s programs 
and promotion of efficiency and effectiveness in programs and operations. For this purpose the OIG investigates a 
variety of matters, including allegations of fraud involving grants and contracts and improprieties in the administration 
of departments’ programs and operations. Anyone involved in HUD and/or HUD Programs are subject to an audit 
and/or investigation. Clients making false claims to receive benefits and/or clients receiving benefits from more than 
one agency for same claim/need can be reviewed by the OIG. Violators may be subjected to penalties under the law. 

 
 

I hereby certify that I have read this application and the exhibits thereto, and know the contents thereof, and 
that the statement therein are true, and that I have been authorized by the governing board to submit this 
application. 

 
 

_____________________________________________ __July 2, 2020________________ 

Authorized Representative Signature Date 

 

     Robert E. Hebert, Executive Director                                 

Printed Name and Title 
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EXHIBIT B – BUDGET 

Project Budget for Missouri City Resident Clients 

Subrecipient:   Fort Bend Seniors Meals on Wheels 

Project Title:  Meals & Support Services for Missouri City’s Elderly  
 

 
A – Budget Item 

B – Missouri City 
CDBG Request 

C – Agency Share of 
Budget for Missouri 

City Residents 

D – Total Cost for 
Missouri City 

Residents 

Detailed Items or staff 
positions for which 
funding requested 

Amount of MC CDBG 
funds requested 

Funded from other 
sources to be applied to 

MC clients 

Sum of Columns C 
and D – total project 
cost for MC clients 

PERSONNEL 

Salaries 0.00 38,654.43 38,654.43

Payroll Taxes 0.00 3,828.24 3,828.24

Benefits 0.00 6,003.27 6,003.27

PERSONNEL TOTAL 0.00 48,485.94 48,485.94

 

OPERATING COSTS 

Contract & Professional 0.00 1,156.15 1,156.15

Vehicle & Related 0.00 6,221.32 6,221.32

Other Operating Costs 0.00 6,690.87 6,690.87

OPERATING COSTS 
TOTAL 
 

0.00 14,068.34 14,068.34

DIRECT CLIENT 
SERVICES 

Meals/ Transportation 12,000 93,485.47 105,485.47

DIRECT SERVICES 
TOTAL 

12,000 93,485.47 105,485.47

BUDGET TOTAL 12,000 156,039.75 168,039.75
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AMENDED AND RESTATED BYLAWS OF 

FORT BEND SENIORS, MEALS ON WHEELS & MUCH MUCH MORE, INC.  

DBA FORT BEND MEALS ON WHEELS AND FORT BEND SENIORS 

 

ARTICLE I - OFFICES 

 

1. REGISTERED OFFICE AND AGENT 

 

The registered office and registered agent of the Corporation shall be as set forth in the 

Corporation's Certificate of Formation.  The registered office or the registered agent may be 

changed by resolution of the Board of Directors, upon making the appropriate filing with the 

Secretary of State. 

 

2. PRINCIPAL OFFICE 

 

The principal office of the Corporation shall be at 1330 Band Road, Rosenberg, Texas 77471, 

provided that the Board of Directors shall have the power to change the location of the principal 

office. 

 

3. OTHER OFFICES 

 

The Corporation may also have other offices at such places, within or without the State of Texas, 

as the Board of Directors may designate, or as the business of the Corporation may require or as 

may be desirable. 

 

ARTICLE II - DIRECTORS 

 

1. BOARD OF DIRECTORS 

 

To the extent not limited or prohibited by law, the Certificate of Formation or these Bylaws, the 

powers of the Corporation shall be exercised by or under the authority of, and the business and 

affairs of the Corporation shall be managed under the direction of the Board of Directors of the 

Corporation.  Directors need not be residents of the State of Texas unless the Certificate of 

Formation or these Bylaws so require. 

 

2. NUMBER AND ELECTION OF DIRECTORS 

 

The number of directors constituting the Board of Directors may be increased or decreased (but 

not to a number fewer than nine (9) or more than fifteen (15) ) from time to time by resolution of 

the Board of Directors, but no decrease shall have the effect of shortening the term of any 

incumbent director.   

 

Each member is appointed to serve a three (3) year term with the opportunity to be re-appointed 

after three (3) years. A board member may serve up to six (6) years or until a replacement is found 

to fill their seat.  
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Three months prior to the expiration of the term of a director, the Executive Committee of the 

Corporation shall propose a slate of candidates for appointment to each expiring director position.  

Directors, including initial directors, are eligible for reappointment.  

 

3. REMOVAL 

 

New applications and renewals will take place at the regular December meeting.  

A director may be removed from office, with or without cause, at any meeting of the Board of 

Directors by the affirmative vote of a majority (determined without including the affected director) 

of the full Board of Directors. 

 

4. RESIGNATION 

 

A director may resign by providing written notice of such resignation to the Corporation.  The 

resignation shall be effective upon the date of receipt of the notice of resignation or the date 

specified in such notice.  Acceptance of the resignation shall not be required to make the 

resignation effective. 

 

5. VACANCIES AND INCREASE IN NUMBER OF DIRECTORS 

 

Any vacancy occurring in the Board of Directors shall be filled by the affirmative vote of a 

majority of the remaining directors though less than a quorum of the Board of Directors.  A director 

elected to fill a vacancy shall be elected for the unexpired term of the previous director.  Any 

directorship to be filled by reason of an increase in the number of directors shall be filled by 

election at an annual meeting or at a special meeting of the Board of Directors called for that 

purpose. 

 

6. ANNUAL MEETING OF DIRECTORS 

 

The annual meeting of the Board of Directors shall be held each year at which they shall elect 

officers and transact such other business as shall come before the meeting.  The time and place of 

the annual meeting of the Board of Directors may be established by resolution of the Board of 

Directors. 

 

Failure to hold the annual meeting at the designated time shall not work a dissolution of the 

Corporation.  In the event the Board of Directors fails to call the annual meeting at the designated 

time, any Director may make demand that such meeting be held within a reasonable time, such 

demand to be made in writing by registered mail directed to any officer of the Corporation.  If the 

annual meeting of the Board of Directors is not called within sixty (60) days following such 

demand, any Director may compel the holding of such annual meeting by legal action directed 

against the Board of Directors, and all of the extraordinary writs of common law and of courts of 

equity shall be available to such Director to compel the holding of such annual meeting. 

 

7. REGULAR MEETING OF DIRECTORS 

 

Regular meetings of the Board of Directors shall be held at such times and places (within 
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or without the State of Texas) as the Board of Directors shall determine.  All business may 

be transacted at any regular meeting. 

 

8. SPECIAL MEETINGS OF DIRECTORS 

 

Special meetings of the Board of Directors shall be held at any time or place (within or without 

the State of Texas) on the call of the Chairperson, or a majority of the directors then in office.  

Such special meeting shall be held at the date and time specified in the notice of meeting. 

 

9. PLACE OF DIRECTORS' MEETINGS 

 

All meetings of the Board of Directors shall be held either at the principal office of the Corporation 

or at such other place, either within or without the State of Texas, as shall be specified in the notice 

of meeting or executed waiver of notice. 

 

10. NOTICE OF DIRECTORS' MEETINGS AND CONDUCT OF MEETINGS 

 

Each director shall be entitled to receive notice of each meeting of the Board of Directors.  Each 

member of any committee of the Board of Directors shall be entitled to receive notice of each 

meeting of each committee on which such member serves.  Except as otherwise provided by law, 

by the Certificate of Formation or by these Bylaws, written notice of the time and place of each 

such meeting shall be delivered, mailed or sent by electronic transmission, i.e. email to each such 

person at the last address designated to the Corporation by such person for receiving notice at least 

five (5) days before such meeting, or in person or by telephone at least three (3) days before such 

meeting.  If transmitted by electronic transmission, such notice shall be deemed to be delivered on 

successful transmission of the notice.  If mailed, such notice shall be deemed to be delivered when 

deposited in the United States mail with postage thereon prepaid.  Except as otherwise provided 

by law, by the Certificate of Formation or by these Bylaws, such notice need not specify the 

business to be transacted at, or the purpose of, such meeting.  The signing of a written waiver of 

notice of any meeting by the person or persons entitled to receive the same, whether before or after 

the time stated therein, shall be deemed equivalent to the giving of such notice.  Attendance of a 

person at a meeting shall constitute a waiver of notice of such meeting, except where a person 

attends a meeting for the express purpose of objecting to the transaction of any business on the 

ground that the meeting is not lawfully called or convened. 

 

The Board of Directors, at each annual meeting, may appoint one of their number as Chairperson 

of the Board of Directors.  The Chairperson of the Board of Directors, if one is appointed, shall 

preside at meetings of the Board of Directors.  In his or her absence at any meeting or if a 

Chairperson is not appointed, any officer authorized by these Bylaws or any member of the Board 

of Directors selected by members present shall preside.  The Secretary of the Corporation, if any, 

shall act as secretary at all meetings of the Board of Directors.  In the absence of the Secretary, the 

presiding officer of the meeting may designate any person to act as secretary.  At meetings of the 

Board of Directors, the business shall be transacted in such order as the presiding officer may from 

time to time determine.  

 

11. QUORUM AND VOTING OF DIRECTORS 
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A quorum for the transaction of business by the Board of Directors shall be a majority of the 

number of directors currently serving as fixed by these Bylaws.  Directors present by proxy may 

not be counted toward a quorum.  The act of the majority of the directors present in person or by 

proxy at a meeting at which a quorum is present shall be the act of the Board of Directors, unless 

the act of a greater number is required by law or the Certificate of Formation.  If a quorum shall 

not be present at any meeting of the Board of Directors, the directors present thereat may adjourn 

such meeting from time to time, without notice other than announcement at the meeting, until a 

quorum shall be present. 

 

A director may vote in person or by proxy executed in writing by the director.  No proxy shall be 

valid after three months from the date of its execution.  Each proxy shall be revocable unless 

expressly provided therein to be irrevocable, and unless otherwise made irrevocable by law. 

 

12. COMPENSATION 

 

Directors, as such, shall not receive any stated salary for their services, but by resolution of the 

Board of Directors a fixed sum and expenses of attendance, if any, may be allowed for attendance 

at any meeting of the Board or Directors.  A director shall not be precluded from serving the 

Corporation in any other capacity and receiving compensation for such services.  Member of 

committees may be allowed similar compensation and reimbursement of expenses for attending 

committee meetings. 

 

13. ACTION BY DIRECTORS WITHOUT MEETING 

 

Any action required by the Texas Business Organizations Code to be taken at a meeting of the 

Board of Directors, or any action which may be taken at a meeting of the Board of Directors or 

any committee, may be taken without a meeting if a consent in writing, setting forth the action to 

be taken, shall be signed by all the Board of Directors entitled to vote with respect to the subject 

matter thereof, or all of the members of the committee, as the case may be.  Such consent shall 

have the same force and effect as a unanimous vote. 

 

If the Corporation's Certificate of Formation so provide, any action required by the Texas Business 

Organizations Code to be taken at a meeting of the Board of Directors or any action that may be 

taken at a meeting of the Board of Directors of any committee may be taken without a meeting if 

a consent in writing, setting forth the action to be taken, is signed by a sufficient number of Board 

of Directors or committee members as would be necessary to take that action at a meeting at which 

all of the Board of Directors or members of the committee were present and voted. 

 

Each written consent shall bear the date of signature of each Director or committee member who 

signs the consent.  A written consent signed by less than all of the Board of Directors or committee 

members is not effective to take the action that is the subject of the consent unless, within sixty 

(60) days after the date of the earliest dated consent delivered to the Corporation in the manner 

required by this section, a consent or consents signed by the required number of Board of Directors 

or committee members is delivered to the Corporation at its registered office, registered agent, 

principal place of business, transfer agent, registrar, exchange agent, or an officer or agent of the 
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Corporation having custody of the books in which proceedings of meetings of Board of Directors 

or committees are recorded.  Delivery shall be by hand or certified or registered mail, return receipt 

requested.  Delivery to the Corporation's principal place of business shall be addressed to the 

Chairman or principal executive officer of the Corporation. 

 

Prompt notice of the taking of any action by Board of Directors or a committee without a meeting 

by less than unanimous written consent shall be given to all Board of Directors or committee 

members who did not consent in writing to the action. 

 

If any action by Board of Directors or a committee is taken by written consent signed by less than 

all of the Board of Directors or committee members, any articles or documents filed with the 

Secretary of State as a result of the taking of the action shall state, in lieu of any statement required 

by this Act concerning any vote of the Board of Directors or committee members, that written 

consent has been given in accordance with the provisions of section 6.202 of the Texas Business 

Organizations Code and that any written notice required by such section has been given. 

 

A telegram, telex, cablegram, or similar transmission by a Director or member of a committee or 

a photographic, photostatic, facsimile, or similar reproduction of a writing signed by a Director or 

member of a committee shall be regarded as signed by the Director or member of a committee for 

purposes of this section. 

 

14. COMMITTEES OF THE BOARD OF DIRECTORS 

 

The Board of Directors, by resolution adopted by a majority of the Directors in office, may 

designate and appoint one or more committees, each of which shall consist of two or more 

Directors, which committees, to the extent provided in said resolution, shall have and exercise the 

authority of the Board of Directors in the management of the Corporation, except that no such 

committee shall have the authority of the Board of Directors in reference to amending, altering or 

repealing the Bylaws; electing, appointing or removing any member of any such committee or any 

Director or officer of the Corporation; amending or restating the Certificate of Formation; adopting 

a plan of merger or adopting a plan of consolidation with another Corporation; authorizing the 

sale, lease, exchange or mortgage of all or substantially all of the property and assets of the 

Corporation; authorizing the voluntary dissolution of the Corporation or revoking proceedings 

therefore; adopting a plan for the distribution of the assets of the Corporation; or amending, altering 

or repealing any resolution of the Board of Directors which by its terms provides that it shall not 

be amended, altered or repeated by such committee.  The designation and appointment of any such 

committee and the delegation of authority to such committee shall not operate to relieve the Board 

of Directors, or any individual Director, of any responsibility imposed by law upon the Board of 

Directors or upon any individual Director. 

 

The committees of the Board will include, an Audit Committee, Fund Raising Committee and 

Nominating Committee.  

 

The Chairman of the Board may appoint members of the Board to an AD Hoc Committee for a 

definitive time period as he/she sees fit.  
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Other committees not having and exercising the authority of the Board of Directors in the 

management of the Corporation may be appointed in such manner as may be designated by a 

resolution adopted by a majority of the Directors present at a meeting at which a quorum is present.  

Except as otherwise provided in such resolution, members of each such committee shall be 

Directors of the Corporation, and the Chairman of the Corporation shall appoint the members 

thereof.  Any member thereof may be removed by the person or persons authorized to appoint such 

member whenever in their judgment the best interests of the Corporation shall be served by such 

removal. 

 

Each member of a committee shall continue as such until the next annual meeting of the Board of 

Directors and until a successor is appointed, unless the committee shall be sooner terminated, or 

unless such member be removed from such committee, or unless such member cease to qualify as 

a member thereof. 

 

One member of each committee shall be appointed chairperson by the person or persons authorized 

to appoint the members thereof. 

 

Vacancies in the membership of any committee may be filled by appointments made in the same 

manner as provided in the case of the original appointments. 

 

Unless otherwise provided in the resolution of the Board of Directors designating a committee, a 

majority of the whole committee shall constitute a quorum and the act of a majority of the members 

present at a meeting at which a quorum is present shall be the act of the committee. 

 

Each committee may adopt rules for its own government not inconsistent with these Bylaws or 

with rules adopted by the Board of Directors. 

 

ARTICLE III - OFFICERS 

 

1. NUMBER OF OFFICERS 

 

The officers of a Corporation shall consist of a chairman and a secretary and may consist of one 

or more vice-chairman, a treasurer, and such other officers and assistant officers as may be deemed 

necessary.  New offices may be created and filled at any meeting of the Board of Directors.  Any 

two or more offices may be held by the same person, except the offices of chairman and secretary.  

A committee duly designated may perform the functions of any officer and the functions of any 

two or more officers may be performed by a single committee, including the functions of both 

chairman and secretary. 

 

2. ELECTION OF OFFICERS AND TERM OF OFFICE 

 

All officers shall be elected or appointed annually by the Board of Directors at the regular annual 

meeting of the Board of Directors for such terms not exceeding two (2) years. 

 

3. REMOVAL OF OFFICERS, VACANCIES 
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Any officer elected or appointed may be removed by the Board of Directors whenever in their 

judgment the best interests of the Corporation will be served thereby.  The removal of an officer 

shall be without prejudice to the contract rights, if any, of the officer so removed.  Election or 

appointment of an officer or agent shall not of itself create contract rights.  A vacancy in any office 

because of death, resignation, removal, disqualification or otherwise, may be filled by the Board 

of Directors for the unexpired portion of the term. 

 

4. POWERS OF OFFICERS 

 

Each officer shall have, subject to these Bylaws, in addition to the duties and powers specifically 

set forth herein, such powers and duties as are commonly incident to that office and such duties 

and powers as the Board of Directors shall from time to time designate.  All officers shall perform 

their duties subject to the directions and under the supervision of the Board of Directors.  The 

chairman may secure the fidelity of all officers by bond or otherwise. 

 

All officers and agents of the Corporation, as between themselves and the Corporation, shall have 

such authority and perform such duties in the management of the Corporation as may be provided 

in theses Bylaws, or as may be determined by resolution of the Board of Directors not inconsistent 

with these Bylaws. 

 

In the discharge of a duty imposed or power conferred on an officer of a Corporation, the officer 

may in good faith and with ordinary care rely on information, opinions, reports, or statements, 

including financial statements and other financial data, concerning the Corporation or another 

person, that were prepared or presented by:  (1) one or more other officers or employees of the 

Corporation, including members of the Board of Directors; or (2) legal counsel, public 

accountants, or other persons as to matters the officer reasonably believes are within the person's 

professional or expert competence. 

 

An officer is not relying in good faith within the meaning of this section if the officer has 

knowledge concerning the matter in question that makes reliance otherwise permitted by this 

subsection unwarranted. 

 

5. CHAIRMAN 

 

The chairman shall preside at all meetings of Board of Directors and in the event, there is a vacancy 

in the position of Executive Director shall be the chief executive officer of the Corporation.  Such 

officer shall see that all orders and resolutions of the board are carried out, subject however, to the 

right of the directors to delegate specific powers, except such as may be by statute exclusively 

conferred on the chairman, to any other officers of the Corporation. 

 

The Chairman or any Vice-Chairman shall execute bonds, mortgages and other instruments 

requiring a seal, in the name of the Corporation.  When authorized by the board, the Chairman or 

any Vice-Chairman may affix the seal to any instrument requiring the same, and the seal when so 

affixed shall be attested by the signature of either the Secretary or an Assistant Secretary. 

 

The Chairman shall be ex-officio a member of all standing committees. 
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The Chairman shall submit a report of the operations of the Corporation for the year to the directors 

at their meeting next preceding the annual meeting of the Board of Directors. 

 

6. EXECUTIVE DIRECTOR 

 

The Executive Director shall be the chief executive officer and chief operating officer of the 

Corporation.  Subject to the direction and control of the Board of Directors, the Executive Director 

shall have general supervision over the Corporation's several officers, shall manage the business, 

property and affairs of the Corporation and shall perform all duties incident to the office of the 

Executive Director, except as may otherwise be prescribed by these Bylaws or as may be from 

time to time assigned by the Board of Directors 

 

7. VICE-CHAIRMAN 

 

The Vice-Chairman, or Vice-Chairmen in order of their rank as fixed by the Board of Directors, 

shall, in the absence or disability of the Chairman, perform the duties and exercise the powers of 

the Chairman, and they shall perform such other duties as the Board of Directors shall prescribe. 

 

8. THE SECRETARY AND ASSISTANT SECRETARIES 

 

The Secretary shall attend all meetings of the Board of Directors and shall record all votes and the 

minutes of all proceedings and shall perform like duties for the standing committees when 

required.  The Secretary shall give or cause to be given notice of all meetings of the Board of 

Directors and shall perform such other duties as may be prescribed by the Board of Directors.  The 

Secretary shall keep in safe custody the seal of the Corporation, and when authorized by the Board 

of Directors, affix the same to any instrument requiring it, and when so affixed, it shall be attested 

by the Secretary's signature or by the signature of an Assistant Secretary. 

 

The Assistant Secretaries shall in order of their rank as fixed by the Board of Directors, in the 

absence or disability of the Secretary, perform the duties and exercise the powers of the Secretary, 

and they shall perform such other duties as the Board of Directors shall prescribe. 

 

In the absence of the Secretary or an Assistant Secretary, the minutes of all meetings of the board 

shall be recorded by such person as shall be designated by the Chairman or by the Board of 

Directors. 

 

9. THE TREASURER AND ASSISTANT TREASURERS 

 

The Treasurer shall have the custody of the corporate funds and securities and shall keep full and 

accurate accounts of receipts and disbursements in books belonging to the Corporation and shall 

deposit all moneys and other valuable effects in the name and to the credit of the Corporation in 

such depositories as may be designated by the Board of Directors. 

 

The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board of 

Directors, taking proper vouchers for such disbursements.  The Treasurer shall keep and maintain 
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the Corporation's books of account and shall render to the Chairman and directors an account of 

all of the Treasurer's transactions and of the financial condition of the Corporation and exhibit the 

books, records and accounts to the Chairman or directors at any time.  The Treasurer shall disburse 

funds for capital expenditures as authorized by the Board of Directors and in accordance with the 

orders of the Chairman, and present to the Chairman’s attention any requests for disbursing funds 

if in the judgment of the Treasurer any such request is not properly authorized.  The Treasurer 

shall perform such other duties as may be directed by the Board of Directors or by the Chairman. 

 

If required by the Board of Directors, the Treasurer shall give the Corporation a bond in such sum 

and with such surety or sureties as shall be satisfactory to the Board of Directors for the faithful 

performance of the duties of the office and for the restoration to the Corporation, in case of death, 

resignation, retirement or removal from office, of all books, papers, vouchers, money and other 

property of whatever kind in the incumbent's possession or under the incumbent's control 

belonging to the Corporation. 

 

The Assistant Treasurers in the order of their seniority shall, in the absence or disability of the 

Treasurer, perform the duties and exercise the powers of the Treasurer, and they shall perform 

such other duties as the Board of Directors shall prescribe. 

 

 

ARTICLE IV - INDEMNIFICATION AND INSURANCE 

 

1. INDEMNIFICATION 

 

The Corporation shall have the full power to indemnify and advance or reimburse expenses 

pursuant to the provisions of the Texas Business Organizations Code to any person entitled to 

indemnification under the provisions of the Texas Business Organizations Code. 

 

2. INSURANCE 

 

The Corporation may purchase and maintain insurance or another arrangement on behalf of any 

person who is or was a member, director, officer, employee, or agent of the Corporation or who is 

or was serving at the request of the Corporation as a director, officer, partner, venturer, proprietor, 

trustee, employee, agent, or similar functionary of another foreign or domestic corporation, 

employee benefit plan, other enterprise, or other entity, against any liability asserted against him 

or her and incurred by him or her in such a capacity or arising out of his or her status as such a 

person, whether or not the Corporation would have the power to indemnify him or her against that 

liability.  Without limiting the power of the Corporation to procure or maintain any kind of 

insurance or other arrangement, the Corporation may, for the benefit of persons indemnified by 

the Corporation, (1) create a trust fund; (2) establish any form of self-insurance; (3) secure its 

indemnity obligation by grant of a security interest or other lien on the assets of the Corporation; 

or (4) establish a letter of credit, guaranty, or surety arrangement.  The insurance or other 

arrangement may be procured, maintained, or established within the Corporation or with any 

insurer or other person deemed appropriate by the Board of Directors regardless of whether all or 

part of the stock or other securities of the insurer or other person are owned in whole or part by the 

Corporation.  In the absence of fraud, the judgment of the Board of Directors as to the terms and 
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conditions of the insurance or other arrangement and the identity of the insurer or other person 

participating in an arrangement shall be conclusive and the insurance or arrangement shall not be 

voidable and shall not subject the directors approving the insurance or arrangement to liability, on 

any ground, regardless of whether directors participating in the approval are beneficiaries of the 

insurance or arrangement. 

 

ARTICLE V - EMERGENCY MANAGEMENT OF THE CORPORATION 

 

In the event of an emergency, to the extent not limited or prohibited by law, the Certificate of 

Formation or these Bylaws, the following provisions regarding the management of the Corporation 

shall take effect immediately.  Pursuant to The Texas Business Organizations Code, an emergency 

exists if a majority of the Corporation's governing persons cannot readily participate in a meeting 

because of the occurrence of a catastrophic event. 

 

 (1) Procedures for calling a meeting of the Board of Directors are as follows:  Any officer 

or any two directors may call a meeting of the Board of Directors with a minimum of 24 hours’ 

notice to the other directors. 

 (2) The minimum requirements for participation at the meeting of the Board of Directors 

are as follows:  a quorum shall constitute five directors present in person or by phone. 

  

These emergency provisions take effect only in the event of an emergency as defined hereinabove, 

and will no longer be effective after the emergency ends.  All provisions of the Certificate of 

Formation or these Bylaws that are consistent with these emergency provisions remain in effect 

during an emergency.  Any or all of these actions of the Corporation taken in good faith in 

accordance with these provisions are binding upon this Corporation and may not be used to impose 

liability on a managerial official, employee, or agent of the Corporation. 

 

ARTICLE VI - MISCELLANEOUS 

 

1. WAIVER OF NOTICE 

 

Whenever any notice is required to be given to any member or director of the Corporation under 

the provisions of the Texas Business Organizations Code, the Certificate of Formation, or these 

Bylaws, a waiver thereof in writing signed by the person or persons entitled to such notice, whether 

before or after the time stated therein, shall be equivalent to the giving of such notice. 

 

2. MEETINGS BY TELEPHONE CONFERENCE, ELECTRONIC OR OTHER 

REMOTE COMMUNICATIONS TECHNOLOGY 

 

Subject to the provisions required or permitted by the Texas Business Organizations Code and 

these Bylaws for notice of meetings, members of the Board of Directors, or members of any 

committee may participate in and hold a meeting of such board, or committee by means of:  (1) 

conference telephone or similar communications equipment by which all persons participating in 

the meeting can communicate with each other; or (2) another suitable electronic communications 

system, including videoconferencing technology or the Internet, only if:  (a) each member entitled 

to participate in the meeting consents to the meeting being held by means of that system; and (b) 
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the system provides access to the meeting in a manner or using a method by which each member 

participating in the meeting can communicate concurrently with each other participant.  

Participation in a meeting pursuant to this section shall constitute presence in person at such 

meeting, except where a person participates in the meeting for the express purpose of objecting to 

the transaction of any business on the ground that the meeting is not lawfully called or convened. 

 

3. SEAL 

 

The Corporation may adopt a corporate seal in such form as the Board of Directors may determine.  

The Corporation shall not be required to use the corporate seal and the lack of the corporate seal 

shall not affect an otherwise valid contract or other instrument executed by the Corporation. 

 

4. CONTRACTS 

 

The Board of Directors may authorize any officer or officers, agent or agents of the Corporation, 

in addition to the officers so authorized by these Bylaws, to enter into any contract or execute and 

deliver any instrument in the name of and on behalf of the Corporation, and such authority may be 

general or confined to specific instances. 

 

5. CHECKS, DRAFTS, ETC. 

 

All checks, drafts or other instruments for payment of money or notes of the Corporation shall be 

signed by such officer or officers or such other person or persons as shall be determined from time 

to time by resolution of the Board of Directors. 

 

6. DEPOSITS 

 

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation 

in such banks, trust companies, or other depositories as the Board of Directors may select. 

 

7. GIFTS 

 

The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest or 

devise for the general purposes or for any special purpose of the Corporation. 

 

8. BOOKS AND RECORDS 

 

The Corporation shall keep correct and complete books and records of account and shall keep 

minutes of the proceedings of the Board of Directors, and committees and shall keep at the 

registered office or principal office in this State a record of the names and addresses of its members 

entitled to vote.  A Director of the Corporation, on written demand stating the purpose of the 

demand, has the right to examine and copy, in person or by agent, accountant, or attorney, at any 

reasonable time, for any proper purpose, the books and records of the Corporation relating to the 

stated purpose, at the expense of the member. 

 

9. FINANCIAL RECORDS AND ANNUAL REPORTS 
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The Corporation shall maintain current true and accurate financial records with full and correct 

entries made with respect to all financial transactions of the Corporation, including all income and 

expenditures, in accordance with generally accepted accounting practices.  All records, books, and 

annual reports (if required by law) of the financial activity of the Corporation shall be kept at the 

registered office or principal office of the Corporation in this state for at least three years after the 

closing of each fiscal year and shall be available to the public for inspection and copying there 

during normal business hours.  The Corporation may charge for the reasonable expense of 

preparing a copy of a record or report. 

 

10. FISCAL YEAR 

 

The fiscal year of the Corporation shall be as determined by the Board of Directors. 

 

ARTICLE VII – CONSTRUCTION 

 

1. PRONOUNS AND HEADINGS 

 

All personal pronouns used in these Bylaws shall include the other gender whether used in 

masculine or feminine or neuter gender, and the singular shall include the plural whenever and as 

often as may be appropriate.  All headings herein are for convenience only and neither limit nor 

amplify the provisions of these Bylaws. 

 

2. INVALID PROVISIONS 

 

If any one or more of the provisions of these Bylaws, or the applicability of any such provision to 

a specific situation, shall be held invalid or unenforceable, such provision shall be modified to the 

minimum extent necessary to make it or its application valid and enforceable, and the validity and 

enforceability of all other provisions of these Bylaws and all other applications of any such 

provision shall not be affected thereby. 

 

ARTICLE VIII - AMENDMENT OF BYLAWS 

 

The Board of Directors may amend or repeal these Bylaws, or adopt new Bylaws, unless the 

Certificate of Formation or the Texas Business Organizations Code limits such powers. 

 

Adopted by the Board of Directors on January 29, 2020. 

 

 

 

  

Secretary 
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10/23/2019

McDonald & Wessendorff Insurance
611 Morton Street

Richmond TX 77469

Shanda Conroy
(281) 342-2857 (281) 342-7367

shanda.conroy@mcwess-insurance.com

Fort Bend Seniors, Meals on Wheels & Much Much More
1330 Band Road

Rosenberg TX 77471

Philadelphia Indemnity Insurance Company 18058

CL199421078

A PHPK2030089 09/02/2019 09/02/2020

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

A PHPK2030089 09/02/2019 09/02/2020

1,000,000

A Directors & Officers PHSD1476759 09/02/2019 09/02/2020
Each Claim $1,000,000

The general liability and auto liability policies include a blanket automatic additional insured endorsement that provides additional insured status to the
certificate holder only when there is a written contract between the named insured and the certificate holder that requires such status.
The general liability policy contains a special endorsement with “primary and non-contributory” wording.
The general liability, auto liability & worker’s compensation policies include a blanket automatic waiver of subrogation endorsement that provides this feature
only when there is a written contract between the named insured and the certificate holder that requires it.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :
INSURER E :
INSURER D :
INSURER C :
INSURER B :
INSURER A :

NAIC #

NAME:CONTACT

(A/C, No):FAX
E-MAILADDRESS:

PRODUCER

(A/C, No, Ext):PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$
$
$
$PROPERTY DAMAGE

BODILY INJURY (Per accident)
BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY
AUTOSAUTOS ONLY
NON-OWNED
SCHEDULEDOWNED

ANY AUTO
AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$
$
$

E.L. DISEASE - POLICY LIMIT
E.L. DISEASE - EA EMPLOYEE
E.L. EACH ACCIDENT

EROTH-STATUTEPER

LIMITS(MM/DD/YYYY)POLICY EXP(MM/DD/YYYY)POLICY EFFPOLICY NUMBERTYPE OF INSURANCELTRINSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB
UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE
$

OCCUR
CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG
$GENERAL AGGREGATE
$PERSONAL & ADV INJURY
$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED $PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
POLICY PRO-JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

Insured Copy
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FORT	BEND	SENIORS	MEALS	ON	WHEELS
BOARD	OF	DIRECTORS
2019	‐	2020

NAME
BOARD
TERM MAILING	ADDRESS GENDER ETHNICITY COMPANY	INFO

RAY AGUILAR*
CHAIR

6/19 - 12/20
2011 MARTIN LAKE COURT 
RICHMOND, TEXAS 77469

MALE HISPANIC

MARKETING
ALL COOL A/C & HEATING
1515 FM 359 RD, STE 100

RICHMOND, TX 77406

ROBERT GRACIA,           
VICE CHAIR

8/17 - 8/20
3303 PERRY CT

RICHMOND, TX 77406
MALE HISPANIC

REALTOR and FORMER POLICE CHIEF
KELLER WILLIAMS

1650 HWY 6
SUGAR LAND, TEXAS 77478

JIM COPPEDGE*
TREASURER

6/19 - 12/20
3127 SUMMER BAY DRIVE

SUGAR LAND, TEXAS 77478
MALE CAUCASIAN

GENERAL COUNSEL & CCO
CROSSMARK GLOBAL INVESTMENTS

15375 MEMORIAL DR, STE 200
HOUSTON, TX 77079

RICK FORLANO*
SECRETARY

6/19 - 12/20
911 FRONT STREET

RICHMOND, TEXAS 77469
MALE CAUCASIAN

ATTORNEY
FORLANO LAW
911 FRONT ST

RICHMOND, TEXAS 77469

FARIDA ABJANI
11/18 - 
11/21

20802 GRENOBLE LN
KATY, TX 77450

FEMALE ASIAN

CEO
SHINING NIGHTINGALE, INC.

1700 6TH STREET
BAY CITY, TX 77414

JOE GURECKY* 6/19 - 12/20
2420 THIRD STREET

ROSENBERG, TEXAS 74771
MALE CAUCASIAN

CHAIRMAN
GURECKY MANUFACTURING

2420 3RD STREET
ROSENBERG, TEXAS 77471

DAVID HOWARD 7/19 - 7/22
2910 HINKLES FERRY
RICHMOND, TX 77406

MALE CAUCASIAN

PRESIDENT
STAFF FORCE

419 MASON PARK BLVD
KATY, TX 77450

JOHN KENNEDY 7/18 - 7/21
915 BURCHTON DRIVE

SUGAR LAND, TEXAS 77479
MALE CAUCASIAN

DEVELOPMENT OFFICER
TEXAS STATE TECHNICAL COLLEGE

304 JACKSON STREET
RICHMOND, TEXAS 77469

COURTNEY MASON
11/17 - 
11/20

26811 RIVERBEND POINT
CYPRESS, TEXAS 77433

FEMALE CAUCASIAN

DIR. of MARKETING
OCUSOFT, INC 

30444 SOUTHWEST FWY
ROSENBERG, TEXAS 77471

SANDRA McNEIL 9/19 - 9/22
4506 WATERBECK STREET
FULSHEAR, TEXAS 77441

FEMALE CAUCASIAN

REALTOR
KELLER WILIAMS PREMIER REALTY
22762 WESTHEIMER PKWY, STE 430

KATY, TEXAS 77450

CHRISTY MEDLIN 7/19 - 7/22
1106 AQUA VISTA LN

ROSENBERG, TX 77469
FEMALE CAUCASIAN

DIRECTOR OF BUSINESS DEVELOPMENT
ENCOMPASS HEALTH REHABILITATION

1325 HWY 6
SUGAR LAND, TX 77478

CORETTA 
MIDDLETON

7/19 - 7/22
1803 OXFORD GREEN CT

FRESNO, TX 77545
FEMALE

AFRICAN 
AMERICAN

SELF-EMPLOYED

ERIC ROBINS* 6/19 - 12/20
4007 OAK TERRACE CT.

HOUSTON, TEXAS  77082
MALE

AFRICAN 
AMERICAN

POLICE CHIEF
CITY OF SUGAR LAND

P.O. BOX 110
SUGAR LAND, TEXAS 77487-0110

JONATHAN WHITE 7/19 - 7/22
5714 MICAH LN,

ROSENBERG, TX 77471
MALE CAUCASIAN

POLICE CHIEF
CITY OF ROSENBERG

2120 4th St.
ROSENBERG, TX 77471

*Renewed	for	one	year	owing	to	special	circumstances.
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Ad Hoc & 

Standing Committees
BOARD OF 

DIRECTORS

BOB HEBERT, PhD

Executive Director

CATHY TUTTLE

Case Mgr Specialist

DEMETRIUS TURNER              

Case Manager            

BAYO WILLIAMS

Case Manager

KATY LEE  

Intake & Referral 
Worker 

LEAH GHOBRIAL, MPH

Deputy Executive Dir.

TBD - FT

Development 
Coordinator

RICK BRANEK, MA

Field Operations Mgr.

DESTINIE RAMIREZ

MOW Coordinator

ANN ROGERS

Administrative Asst.

MOW Drivers*

SHONDA THOMAS

Senior Center Site 
Coordinator

Site Managers*

TBD - PT

Program Care Worker

LIZ TOOMEY

Chief Financial Officer

CATHERINE BYRNES

Accountant

TBD - FT

Administrative Asst.

(Dev. & Acctg.)

CYNTHIA GIBBONS

Executive Assistant

Fort Bend Seniors Meals on Wheels 
2020 Organizational Chart

WALLER	COUNTY	
SITE	MANAGERS
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Fort Bend Seniors Meals on Wheels 3:23 PM

Profit & Loss Budget Overview 02/28/2020

January through December 2020 Accrual Basis

Jan - Dec 20

Ordinary Income/Expense

Income

4000 ꞏ Unrestricted Contributions 75,000.00

4010 ꞏ Restricted Contributions 20,000.00

4020 ꞏ Program Income 40,000.00

4090 ꞏ County of Fort Bend 10,000.00

4091 ꞏ County of Waller 40,000.00

4101 ꞏ Grants & Foundations 507,000.00

4200 ꞏ Development-Special Events 465,000.00

4710 ꞏ United Way Support 314,575.64

4800 ꞏ Other U Way & Workplace Giving 15,000.00

4801 ꞏ Non-cash contributions 10,000.00

5110 ꞏ HGAC/USDA - Fort Bend 843,004.00

5120 ꞏ HGAC/USDA - Waller 52,399.00

5200 ꞏ CDBG - Fort Bend 55,000.00

5201 ꞏ CDBG - Missouri City 10,500.00

5300 ꞏ Title XX & XIX Support 40,000.00

5400 ꞏ EFSP (FEMA) Support - Ft. Bend 60,000.00

5401 ꞏ EFSP (FEMA) Support - Waller 23,000.00

5700 ꞏ Texas Dept of Agriculture-Ft Bd 320,057.06

5701 ꞏ Texas Dept of Agriculture-Wal 24,876.79

5800 ꞏ Texas Veterans Commission 200,000.00

6500 ꞏ Investment Income 5,000.00

6800 ꞏ Other Revenue In-kind 400,000.00

Total Income 3,530,412.49

Gross Profit 3,530,412.49

Expense

Suspense 0.00

7000 ꞏ Salaries 865,959.06

7100 ꞏ Employee Benefits 126,136.56

7200 ꞏ Payroll Taxes 87,068.27

8000 ꞏ Professional fees 70,000.00

8010 ꞏ Audit, Tax & Accounting Fees 31,000.00

8020 ꞏ Contract Services 76,787.95

8030 ꞏ Contract Meals 1,375,603.46

8050 ꞏ Contract Transportation 78,000.00

8100 ꞏ Supplies 15,000.00

8200 ꞏ Telephone, Electric & Internet 16,908.00

8210 ꞏ Communications/Radios 3,000.00

8300 ꞏ Postage & Shipping 14,200.00

8400 ꞏ Other Expenses In Kind 400,000.00

8401 ꞏ Storage Costs 5,000.00
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Jan - Dec 20

8410 ꞏ Occupancy / Lease 1,201.00

8510 ꞏ Non-veh Equipmt Maint & Rent 16,582.56

8520 ꞏ Vehicle Maint./Oil Change etc. 19,500.00

8600 ꞏ Printing & Publications 5,000.00

8700 ꞏ T&E, &miles & Cell 31,140.00

8720 ꞏ Gasoline/Fuel 28,050.00

8722 ꞏ Toll Road Expense 500.00

8800 ꞏ Staff Development/Conf./Trainin 14,880.00

8850 ꞏ Site/program-Activities/Trips 36,000.00

8900 ꞏ Assistance to Individuals 1,000.00

9000 ꞏ Membership /Dues 7,125.00

9100 ꞏ Taxes & Vehicle Licenses 960.00

9200 ꞏ Insurance 44,927.52

9360 ꞏ Service Charges/ Fees 13,000.00

9365 ꞏ Finance costs FBC Construction 10,000.00

9380 ꞏ Miscellaneous 1,500.00

9600 ꞏ Fundraising 105,000.00

9700 ꞏ Advertising/Marketing 5,000.00

9800 ꞏ Depreciation 180,000.00

Total Expense 3,686,029.38

Net Ordinary Income -155,616.89

Other Income/Expense

Other Expense

8510-C ꞏ Non-Veh Eqmt R&M Capital Campn 5,500.00

8525-C ꞏ Vehicle Capital Purchases 30,000.00

Total Other Expense 35,500.00

Net Other Income -35,500.00

Net Income -191,116.89
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Fort Bend Seniors Meals on Wheels 4:09 PM

Profit & Loss 03/03/2020

January through December 2019 Accrual Basis

PRELIMINARY - UNAUDITED

Jan - Dec 19

Ordinary Income/Expense

Income

4000 ꞏ Unrestricted Contributions 81,902.90

4010 ꞏ Restricted Contributions 34,914.84

4020 ꞏ Program Income 44,591.79

4090 ꞏ County of Fort Bend 5,102.50

4091 ꞏ County of Waller 40,000.00

4101 ꞏ Grants & Foundations 409,597.04

4200 ꞏ Development-Special Events 285,696.93

4710 ꞏ United Way Support 331,132.25

4800 ꞏ Other U Way & Workplace Giving 23,870.40

4801 ꞏ Non-cash contributions 11,162.74

5110 ꞏ HGAC/USDA - Fort Bend 880,970.22

5120 ꞏ HGAC/USDA - Waller 61,469.97

5200 ꞏ CDBG - Fort Bend 45,000.00

5201 ꞏ CDBG - Missouri City 13,890.10

5202 ꞏ CDBG - Sugar Land 16,314.74

5300 ꞏ Title XX & XIX Support 43,505.01

5400 ꞏ EFSP (FEMA) Support - Ft. Bend 47,178.00

5401 ꞏ EFSP (FEMA) Support - Waller 21,217.63

5700 ꞏ Texas Dept of Agriculture-Ft Bd 235,373.89

5701 ꞏ Texas Dept of Agriculture-Wal 19,887.24

5800 ꞏ Texas Veterans Commission 111,589.99

6500 ꞏ Investment Income 8,842.46

6800 ꞏ Other Revenue In-kind 438,583.10

6900 ꞏ Other Income 1,320.00

Total Income 3,213,113.74

Gross Profit 3,213,113.74

Expense

Suspense 0.00

7000 ꞏ Salaries 929,950.63

7100 ꞏ Employee Benefits 110,893.92

7200 ꞏ Payroll Taxes 89,913.34

8000 ꞏ Professional fees 30,042.00

8010 ꞏ Audit, Tax & Accounting Fees 28,864.00

8020 ꞏ Contract Services 78,454.08

8030 ꞏ Contract Meals 1,316,227.42

8050 ꞏ Contract Transportation 70,603.23

8100 ꞏ Supplies 10,600.20

8200 ꞏ Telephone, Electric & Internet 16,228.53

8210 ꞏ Communications/Radios 6,584.15
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PRELIMINARY - UNAUDITED

Jan - Dec 19

8300 ꞏ Postage & Shipping 12,926.55

8400 ꞏ Other Expenses In Kind 438,583.10

8401 ꞏ Storage Costs 4,750.48

8410 ꞏ Occupancy / Lease 1,200.00

8510 ꞏ Non-veh Equipmt Maint & Rent 14,914.42

8520 ꞏ Vehicle Maint./Oil Change etc. 17,100.92

8600 ꞏ Printing & Publications 2,143.43

8700 ꞏ T&E, &miles & Cell 18,281.20

8720 ꞏ Gasoline/Fuel 22,533.51

8722 ꞏ Toll Road Expense 160.00

8800 ꞏ Staff Development/Conf./Trainin 1,052.85

8850 ꞏ Site/program-Activities/Trips 28,955.90

8900 ꞏ Assistance to Individuals 0.00

9000 ꞏ Membership /Dues 4,332.30

9100 ꞏ Taxes & Vehicle Licenses 758.75

9200 ꞏ Insurance 45,240.17

9360 ꞏ Service Charges/ Fees 7,182.63

9365 ꞏ Finance costs FBC Construction 11,162.74

9370 ꞏ Bad debt 500.00

9375 ꞏ Other Expenses 0.00

9380 ꞏ Miscellaneous 1,225.44

9600 ꞏ Fundraising 75,715.06

9700 ꞏ Advertising/Marketing 0.00

9800 ꞏ Depreciation 180,894.12

Total Expense 3,577,975.07

Net Ordinary Income -364,861.33

Other Income/Expense

Other Income

4102 ꞏ Emergency Grants 200,000.00

4801-C ꞏ Non-Cash Contributn-Remodel/Int 0.00

6200 ꞏ Discount on Pledge Receivables 0.00

6300 ꞏ Disaster Relief-Hurricane Harvy 0.00

6500-C ꞏ Investment Income Capital 0.00

Total Other Income 200,000.00

Other Expense

7000-C ꞏ Salaries - Capital Campaign 0.00

7100-C ꞏ Empee Benefits-Capital Campaign 0.00

7200-C ꞏ PR Taxes - Capital Campaign 0.00

8020-C ꞏ Contract Services Capital Campn 0.00

8100-C ꞏ Supplies - Cap X 0.00

8510-C ꞏ Non-Veh Eqmt R&M Capital Campn 0.00

8525-C ꞏ Vehicle Capital Purchases 0.00

8700-C ꞏ T&E & Mileage & Cell-Cap X 0.00

8850-C ꞏ Site/program-Activities-Capital 0.00
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PRELIMINARY - UNAUDITED

Jan - Dec 19

9201-C ꞏ Workers Comp Ins Capital Campgn 0.00

9300 ꞏ Disaster Relief Expenses 0.00

9745 ꞏ Equipmt/Vehicle to Capitialize 0.00

Total Other Expense 0.00

Net Other Income 200,000.00

Net Income -164,861.33
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Fort Bend Seniors Meals on Wheels 4:10 PM

Statement of Cash Flows 03/03/2020

January through December 2019

PRELIMINARY - UNAUDITED Jan - Dec 19

OPERATING ACTIVITIES

Net Income -164,861.33

Adjustments to reconcile Net Income

to net cash provided by operations:

1200 ꞏ Accounts Receivable 304,436.36

1300 ꞏ Prepaid Expenses -595.47

1300 ꞏ Prepaid Expenses:Prepaid Insurance 13,050.08

1300 ꞏ Prepaid Expenses:Prepaid Postage -926.45

2000 ꞏ Accounts Payable -18,557.79

2050 ꞏ Accounts Payable - Per End Accr 40.00

2100 ꞏ Deferred Income 11,927.37

2110 ꞏ Accrued Compensated Absences -8,098.04

2111 ꞏ Accrued Payroll Liabilities -7,178.61

Net cash provided by Operating Activities 129,236.12

INVESTING ACTIVITIES

1850 ꞏ Computer Equipment and Software -1,385.00

1900 ꞏ Vehicles 17,838.70

1950 ꞏ Accumulated Depreciation 132,228.92

Net cash provided by Investing Activities 148,682.62

FINANCING ACTIVITIES

2700 ꞏ LT Liablility-FBC Note agreemt -100,000.00

Net cash provided by Financing Activities -100,000.00

Net cash increase for period 177,918.74

Cash at beginning of period 948,890.78

Cash at end of period 1,126,809.52
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Fort Bend Seniors Meals on Wheels 4:08 PM

Balance Sheet 03/03/2020

As of December 31, 2019 Accrual Basis

PRELIMINARY - UNAUDITED

Dec 31, 19

ASSETS

Current Assets

Checking/Savings

1080 ꞏ NewFirst Bank - Operating 110,574.41

1081 ꞏ Newfirst Operating ICS Acct 350,101.89

1088 ꞏ Newfirst Cap X ICS acct 0.00

1090 ꞏ NewFirst Bank - money market 27,018.01

1093 ꞏ CDARS - Newfirst 1 419,301.98

1094 ꞏ Newfirst - Debit Card Acct 12,525.76

1097 ꞏ CDARS - Newfirst 3 207,287.47

Total Checking/Savings 1,126,809.52

Accounts Receivable

1200 ꞏ Accounts Receivable 1,132,378.58

1205 ꞏ Allowance For Doubtful Accounts -1,800.00

1207 ꞏ Discounts on Pledge Receivables -31,608.00

Total Accounts Receivable 1,098,970.58

Other Current Assets

1220 ꞏ Interest Income Receivable 100.00

1300 ꞏ Prepaid Expenses 6,397.17

Total Other Current Assets 6,497.17

Total Current Assets 2,232,277.27

Fixed Assets

1750 ꞏ CIP/Leasehold Improvements 1,669,106.13

1800 ꞏ Furniture & Fixtures 198,662.13

1850 ꞏ Computer Equipment and Software 62,806.50

1900 ꞏ Vehicles 252,627.07

1950 ꞏ Accumulated Depreciation -775,614.70

Total Fixed Assets 1,407,587.13

TOTAL ASSETS 3,639,864.40

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 ꞏ Accounts Payable 129,975.78

2050 ꞏ Accounts Payable - Per End Accr 40.00

Total Accounts Payable 130,015.78

Other Current Liabilities

2100 ꞏ Deferred Income 11,927.37

2110 ꞏ Accrued Compensated Absences 17,041.72

2111 ꞏ Accrued Payroll Liabilities 1,800.00

Total Other Current Liabilities 30,769.09
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PRELIMINARY - UNAUDITED

Dec 31, 19

Total Current Liabilities 160,784.87

Long Term Liabilities

2700 ꞏ LT Liablility-FBC Note agreemt 518,753.32

Total Long Term Liabilities 518,753.32

Total Liabilities 679,538.19

Equity

3000 ꞏ Fund Balance 2,593,859.83

3000 ꞏ Opening Bal Equity 531,327.72

Net Income -164,861.33

Total Equity 2,960,326.22

TOTAL LIABILITIES & EQUITY 3,639,864.41
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Blazek & Vetterling 
 C E R T I F I E D  P U B L I C  A C C O U N T A N T S  

2900 Weslayan, Suite 200 Houston, Texas 77027-5132 (713) 439-5757 Fax (713) 439-5758 
– 1 – 

Independent Auditors’ Report 
 
 
 
To the Board of Directors of 
 Fort Bend Seniors Meals on Wheels: 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Fort Bend Seniors Meals on Wheels, which 
comprise the statements of financial position as of December 31, 2018 and 2017 and the related 
statements of activities, of functional expenses, and of cash flows for the years then ended, and the related 
notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Those standards require that we plan and perform 
our audits to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Fort Bend Seniors Meals on Wheels as of December 31, 2018 and 2017 and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Adoption of New Accounting Standard 
 
As discussed in Note 2 to the financial statements, Fort Bend Seniors Meals on Wheels adopted the 
amendments of Accounting Standards Update (ASU) 2016-14, Presentation of Financial Statements of 
Not-for-Profit Entities, as of and for the year ended December 31, 2018.  These amendments have been 
applied on a retrospective basis to the financial statements as of and for the year ended December 31, 
2017, except that certain information has been omitted as permitted by the ASU.  Our opinion is not 
modified with respect to this matter. 
 
Report Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated May 30, 2019 
on our consideration of Fort Bend Seniors Meals on Wheels’ internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters.  The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of Fort Bend Seniors Meals on Wheels’ internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Fort Bend Seniors Meals on Wheels’ internal control over 
financial reporting and compliance. 
 

 
May 30, 2019 
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Fort Bend Seniors Meals on Wheels 
 
Statements of Financial Position as of December 31, 2018 and 2017  
 
 
 2018 2017 
 
 ASSETS 
 
Cash $ 329,570 $ 613,697 
Government awards receivable  256,947  198,321 
Contributions receivable for operations (Note 4): 
 United Way allocation  369,926  389,395 
 Other  195,742  43,622 
Prepaid expenses  17,925  25,794 
Certificates of deposit  619,175  612,898 
Contributions receivable for debt retirement, net (Note 4)  580,892  681,944 
Property and equipment, net (Note 5)  1,556,268  1,725,810 
 
TOTAL ASSETS $ 3,926,445 $ 4,291,481 
 
 
 
 LIABILITIES AND NET ASSETS 
 
Liabilities: 
 Accounts payable $ 148,512 $ 132,818 
 Accrued salaries and benefits  34,119  18,790 
 Deferred revenue    20,416 
 Accrued interest on note payable    47,901 
 Note payable to Fort Bend County (Note 6)  618,753  718,753 
 

 Total liabilities  801,384  938,678 
 
Commitments (Note 9) 
 
Net assets: 
 Without donor restrictions (Note 7)  2,462,422  2,709,156 
 With donor restrictions (Note 8)  662,639  643,647 
 

 Total net assets  3,125,061  3,352,803 
 
TOTAL LIABILITIES AND NET ASSETS $ 3,926,445 $ 4,291,481 
 
 
 
See accompanying notes to financial statements.  
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Fort Bend Seniors Meals on Wheels 
 
Statement of Activities for the year ended December 31, 2018  
 
 
 WITHOUT DONOR WITH DONOR 
 RESTRICTIONS RESTRICTIONS TOTAL 
 
REVENUE: 
 

Government awards (Note 9) $ 1,511,601   $ 1,511,601 
Contributions  419,673 $ 525,161  944,834 
United Way allocation  12,723  369,926  382,649 
In-kind contributions  432,122    432,122 
Special events  68,408    68,408 
Direct donor benefit costs of special events  (25,137)    (25,137) 
Other income  9,317    9,317 
 

 Total revenue  2,428,707  895,087  3,323,794 
 

Net assets released from restrictions: 
 Expiration of time restrictions  389,393  (389,393)   
 Program expenditures  450,806  (450,806)   
 Capital campaign expansion expenditures  35,896  (35,896)   
 

 Total  3,304,802  18,992  3,323,794 
 
EXPENSES: 
 

Program services: 
 Meals on Wheels  1,806,943    1,806,943 
 Senior centers  727,717    727,717 
 Transportation services  253,302    253,302 
 

  Total program services  2,787,962    2,787,962 
 

Management and general  450,757    450,757 
Fundraising  312,817    312,817 
 

 Total expenses  3,551,536    3,551,536 
 
CHANGES IN NET ASSETS  (246,734)  18,992  (227,742) 
 
Net assets, beginning of year  2,709,156  643,647  3,352,803 
 
Net assets, end of year $ 2,462,422 $ 662,639 $ 3,125,061 
 
 
 
See accompanying notes to financial statements.  
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Fort Bend Seniors Meals on Wheels 
 
Statement of Activities for the year ended December 31, 2017  
 
 
 WITHOUT DONOR WITH DONOR 
 RESTRICTIONS RESTRICTIONS TOTAL 
 
REVENUE: 
 

Government awards (Note 9) $ 1,330,884   $ 1,330,884 
Contributions  421,516 $ 503,490  925,006 
Capital campaign contributions    66,497  66,497 
United Way allocation  15,948  389,393  405,341 
In-kind contributions  334,485    334,485 
Other income  9,181    9,181 
 

 Total revenue  2,112,014  959,380  3,071,394 
 

Net assets released from restrictions: 
 Expiration of time restrictions  427,342  (427,342)   
 Program expenditures  422,861  (422,861)   
 Capital campaign expansion expenditures  312,917  (312,917)   
 

 Total  3,275,134  (203,740)  3,071,394 
 
EXPENSES: 
 

Program services: 
 Meals on Wheels  1,632,169    1,632,169 
 Senior centers  735,601    735,601 
 Transportation services  265,754    265,754 
 

  Total program services  2,633,524    2,633,524 
 

Management and general  399,950    399,950 
Fundraising  311,766    311,766 
 

 Total expenses  3,345,240    3,345,240 
 
CHANGES IN NET ASSETS  (70,106)  (203,740)  (273,846) 
 
Net assets, beginning of year (Note 2)  2,779,262  847,387  3,626,649 
 
Net assets, end of year $ 2,709,156 $ 643,647 $ 3,352,803 
 
 
 
See accompanying notes to financial statements.  
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Fort Bend Seniors Meals on Wheels 
 
Statement of Functional Expenses for the year ended December 31, 2018  
 
 
     MANAGEMENT 
  MEALS ON SENIOR TRANSPORTATION AND 
  WHEELS CENTERS SERVICES GENERAL FUNDRAISING TOTAL 
 
Food   $ 978,902 $ 259,531       $ 1,238,433 
Salaries and related expenses    518,900  153,888 $ 22,999 $ 283,393 $ 189,806  1,168,986 
Occupancy    34,812  219,812  16  3,908  344  258,892 
Transportation        226,785      226,785 
Depreciation    102,282  19,544  2,025  36,873  20,170  180,894 
Professional fees and contract services   16,088  2,572  203  84,247  14,148  117,258 
Supplies    8,515  4,645  138  7,837  62,459  83,594 
Travel    47,404  6,710  87  6,639  2,713  63,553 
Rental and maintenance of equipment   38,422  1,485  172  2,887  1,694  44,660 
Insurance    26,781  2,827  408  6,083  2,413  38,512 
Communications    8,721  5,060  212  4,225  2,493  20,711 
Interest    7,406  1,566  186  3,327  1,844  14,329 
Postage and shipping    10,758   16  2  233  1,385  12,394 
Conferences and meetings    886  222    1,159  3,454  5,721 
Membership dues    1,372  40  5  1,837  974  4,228 
Printing and publishing    818  78    613  1,963  3,472 
Other    4,876  49,721  64  7,496  6,957  69,114 
 

Total expenses   $ 1,806,943 $ 727,717 $ 253,302 $ 450,757 $ 312,817  3,551,536 
 

Direct donor benefit costs of special events             25,137 
 

Total             $ 3,576,673 
 
 
 
See accompanying notes to financial statements.  
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Fort Bend Seniors Meals on Wheels 
 
Statement of Functional Expenses for the year ended December 31, 2017  
 
 
     MANAGEMENT 
  MEALS ON SENIOR TRANSPORTATION AND 
  WHEELS CENTERS SERVICES GENERAL FUNDRAISING TOTAL 
 
Food   $ 822,913 $ 230,216       $ 1,053,129 
Salaries and related expenses    490,688  197,768 $ 21,383 $ 279,320 $ 151,915  1,141,074 
Occupancy    35,039  200,449    6,729  154  242,371 
Transportation        239,270      239,270 
Depreciation    94,922  20,298  2,001  36,694  20,071  173,986 
Professional fees and contract services   38,647  18,028  1,587  31,114  48,765  138,141 
Supplies    8,349  3,042  165  5,610  66,245  83,411 
Travel    40,066  5,056  12  9,444  3,356  57,934 
Rental and maintenance of equipment   37,467  1,299  182  2,829  1,394  43,171 
Insurance    23,968  3,227  499  5,865  2,297  35,856 
Communications    10,095  4,449  266  3,933  2,969  21,712 
Interest    11,315  2,392  285  5,082  2,917  21,991 
Postage and shipping    5,165   123  2  299  1,195  6,784 
Conferences and meetings    3,453  999    1,502  392  6,346 
Membership dues    1,366  46  8  1,926  552  3,898 
Printing and publishing    734  76    1,125  3,212  5,147 
Other    7,982  48,133  94  8,478  6,332  71,019 
 

Total expenses   $ 1,632,169 $ 735,601 $ 265,754 $ 399,950 $ 311,766 $ 3,345,240 
 
 
 
See accompanying notes to financial statements.  
 

Page 201



 

– 8 – 

Fort Bend Seniors Meals on Wheels 
 
Statements of Cash Flows for the years ended December 31, 2018 and 2017  
 
 
 2018 2017 
 
CASH FLOWS FROM OPERATING ACTIVITIES: 
Changes in net assets $ (227,742) $ (273,846) 
Adjustments to reconcile changes in net assets to net cash 
used by operating activities: 
 Capital campaign contributions  (11,448)  (66,497) 
 Depreciation  180,894  173,986 
 Changes in operating assets and liabilities: 
  Government awards receivable  (58,626)  (2,788) 
  Contributions receivable for operations  (132,651)  77,987 
  Prepaid expenses  7,869  (5,097) 
  Accounts payable and accrued interest on note payable  (32,207)  19,073 
  Accrued salaries and benefits  15,329  1,344 
  Deferred revenue  (20,416)  2,332 
 

 Net cash used by operating activities  (278,998)  (73,506) 
 
CASH FLOWS FROM INVESTING ACTIVITIES: 
Net change in certificates of deposit  (6,277)  198,517 
Purchase of property and equipment and capitalized interest  (11,352)  (109,201) 
 

 Net cash provided (used) by investing activities  (17,629)  89,316 
 
CASH FLOWS FROM FINANCING ACTIVITIES: 
Proceeds from capital campaign contributions  112,500  127,844 
Repayment of note payable to Fort Bend County  (100,000)  (702,533) 
 

 Net cash provided (used) by financing activities  12,500  (574,689) 
 
NET CHANGE IN CASH  (284,127)  (558,879) 
 
Cash, beginning of year  613,697  1,172,576 
 
Cash, end of year $ 329,570 $ 613,697 
 
 
 
Supplemental disclosure of cash flow information: 
Interest paid    $11,000 
Construction financed by Fort Bend County    $18,753 
 
 
 
See accompanying notes to financial statements.  
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Fort Bend Seniors Meals on Wheels 
 
Notes to Financial Statements for the years ended December 31, 2018 and 2017  
 
 
NOTE 1 – ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES 
 
Organization – Fort Bend Seniors Meals on Wheels & Much, Much More!, d.b.a. Fort Bend Seniors 
Meals on Wheels (Fort Bend Seniors) was organized as a Texas nonprofit corporation in 1976, and is 
located in Rosenberg, Texas.  Fort Bend Seniors provides delivered meals through its Meals on Wheels 
program and also serves nutritious meals to senior citizens at twelve centers throughout Fort Bend and 
Waller counties.  These programs are supported by government contracts and contributions. 
 
Federal income tax status – Fort Bend Seniors is exempt from federal income tax under §501(c)(3) of the 
Internal Revenue Code and is classified as a public charity under §509(a)(1) and §170(b)(1)(A)(vi). 
 
Contributions receivable that are expected to be collected within one year are reported at net realizable 
value.  Contributions receivable that are expected to be collected after one year are discounted to estimate 
the present value of future cash flows. 
 
Allowance for uncollectible government awards and contributions receivable – An allowance for 
government awards and contributions receivable is provided when it is believed balances may not be 
collected in full based on historical experience and analysis of individual balances.  It is possible that 
management’s estimate regarding the collectability of the balances will change in the near term resulting 
in a change in the carrying value of these receivables. 
 
Certificates of deposit are non-negotiable, bank time deposits reported at face value plus accrued interest. 
 
Property and equipment are reported at cost if purchased and at estimated fair value at the date of gift if 
donated.  Property and equipment purchases over $500 are capitalized.  Depreciation is calculated on a 
straight-line basis over estimated useful lives of 5 to 15 years. 
 
Net asset classification – Net assets, revenue, gains, and losses are classified based on the existence or 
absence of donor-imposed restrictions, as follows: 
 

 Net assets without donor restrictions are not subject to donor-imposed restrictions even though their 
use may be limited in other respects such as by contract or board designation. 

 Net assets with donor restrictions are subject to donor-imposed restrictions.  Restrictions may be 
temporary in nature, such as those that will be met by the passage of time or use for a purpose 
specified by the donor, or may be perpetual in nature, where the donor stipulates that resources be 
maintained in perpetuity.  Net assets are released from restrictions when the stipulated time has 
elapsed, or purpose has been fulfilled, or both.  Contributions of long-lived assets and of assets 
restricted for acquisition of long-lived assets are released when those assets are placed in service. 

 
Government awards revenue is recognized in the period in which the related services are provided.  
Revenue received in advance is reported as deferred revenue. 
 
Contributions are recognized as revenue at fair value when an unconditional commitment is received from 
the donor.  Contributions received with donor stipulations that limit their use are classified as restricted 
support. 
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Contributed materials, use of facilities and services are recognized as revenue at fair value when an 
unconditional commitment is received from the donor.  The related expense is recognized as the item is 
used or when the service is provided.  Contributions of services are recognized when services received (a) 
create or enhance nonfinancial assets or (b) require specialized skills, are provided by individuals 
possessing those skills, and would typically need to be purchased if not provided by donation. 
 
In 2018 and 2017, Fort Bend Seniors received approximately $250,000 and $235,000, respectively, in 
contributed facility rent for various locations that is reflected as program service expense.  In 2018 and 
2017, Fort Bend Seniors recognized approximately $115,000 and $89,000, respectively, in contributed 
transportation services from Fort Bend County (the County) that are reflected as program service expense. 
 
A substantial number of volunteers have contributed significant amounts of time in connection with 
programs, administration and fundraising for which no amount has been recorded in the financial 
statements because the services did not meet the criteria for recognition under generally accepted 
accounting principles. 
 
Special events revenue is recognized when the event occurs.  Amounts received in advance are reported 
as deferred revenue.  Direct donor benefit costs represent the expenses recognized for food, beverages, 
facility rental, entertainment, and decorations. 
 
Functional allocation of expenses – Expenses are reported by their functional classification as program 
services or supporting activities.  Program services are the direct conduct or supervision of activities that 
fulfill the purposes for which the organization exists.  Fundraising activities include the solicitation of 
contributions of money, securities, materials, facilities, other assets, and time.  Management and general 
activities are not directly identifiable with specific program or fundraising activities.  Expenses that are 
attributable to one or more program or supporting activities are allocated among the activities benefitted.  
Salaries and related costs are allocated on the basis of estimated time and effort expended.  Depreciation, 
interest, and occupancy costs are allocated based on square footage. 
 
Estimates – Management must make estimates and assumptions to prepare financial statements in 
accordance with generally accepted accounting principles.  These estimates and assumptions affect the 
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, the amounts 
of reported revenue and expenses, and the allocation of expenses among various functions.  Actual results 
could vary from the estimates that were used. 
 
Recent financial accounting pronouncement – In June 2018, the Financial Accounting Standards Board 
issued Accounting Standards Update (ASU) 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the 
Scope and the Accounting Guidance for Contributions Received and Contributions Made.  The 
amendments in this ASU clarify and improve current guidance about whether a transfer of assets (or the 
reduction, settlement, or cancellation of liabilities) is a contribution or an exchange transaction and 
provide additional guidance on determining whether a contribution is conditional or unconditional.  This 
ASU could impact the timing of revenue recognition and the financial statement disclosures related to 
such transactions.  Fort Bend Seniors is required to apply the amendments in its fiscal year 2019 financial 
statements.  The amendments should be applied on a modified prospective basis, but retrospective 
application also is permitted.  Management does not expect adoption of the ASU to significantly affect 
the financial statements. 
 

Page 204



 

– 11 – 

NOTE 2 – ADOPTION OF ACCOUNTING STANDARDS UPDATE 2016-14 
 
Fort Bend Seniors adopted the amendments of ASU 2016-14, Presentation of Financial Statements of 
Not-for-Profit Entities, as of and for the year ended December 31, 2018.  These amendments have been 
applied on a retrospective basis to the financial statements for the year ended December 31, 2017, except 
that information regarding liquidity and availability of resources has been omitted as permitted by the 
ASU.  Adoption of this ASU resulted in reclassification of previously reported activities and net assets to 
conform to the 2018 presentation but had no impact on total net assets or total changes in net assets for 
2017. 
 
 
NOTE 3 – LIQUIDITY AND AVAILABILITY OF RESOURCES 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their 
use, within one year of December 31, 2018 comprise the following: 
 
Financial assets at December 31, 2018: 
 Cash    $ 329,570 
 Government awards receivable    256,947 
 Certificates of deposit    619,175 
 Contributions receivable    1,146,560 
 

Total financial assets    2,352,252 
 

Less financial assets not available for general expenditure: 
 Contributions receivable not collectible in 2019    (530,000) 
 Board-designated for emergency reserve fund    (400,000) 
 

Total financial assets available for general expenditure   $ 1,422,252 
 
For purposes of analyzing resources available to meet general expenditures over a 12-month period, Fort 
Bend Seniors considers all expenditures related to its ongoing program activities, as well as the conduct 
of services undertaken to support those activities, to be general expenditures. 
 
Fort Bend Seniors is substantially supported by government awards and contributions, and regularly 
monitors liquidity required to meet its operating needs while striving to maximize the interest income of 
available funds.  As part of the organization’s liquidity management, it has a policy to structure its 
financial assets to be available as its general expenditures, liabilities, and other obligations come due.  
Fort Bend Seniors’ Board of Directors has designated a portion of its resources without donor restrictions 
as board-designated for emergency reserves.  Although Fort Bend Seniors does not intend to spend from 
the board-designated funds, amounts from the board-designated funds could be made available if 
necessary.  These funds are invested in certificates of deposit with a term of six months.  Additionally, to 
manage unanticipated liquidity needs, Fort Bend Seniors has a committed line of credit of $600,000, 
available through a financial institution. 
 
 
NOTE 4 – CONTRIBUTIONS RECEIVABLE 
 
In 2014, Fort Bend Seniors initiated a capital campaign, A New Era of Serving Our Seniors, to raise $3 
million for renovation of the Bud O’Shieles Community Center, construction of a new administrative 
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building and a dedicated kitchen for Meals on Wheels, and for expansion of programs.  The capital 
campaign ended in October 2017. 
 
Contributions receivable are as follows: 
 

 2018 2017 
 

Contributions receivable for capital campaign $ 612,500 $ 725,000 
Contributions receivable for operations  565,668  433,017 
 

Total  1,178,168  1,158,017 
Discount to net present value at approximately 2%  (31,608)  (43,056) 
 

Contributions receivable, net $ 1,146,560 $ 1,114,961 
 
Contributions receivable at December 31, 2018 are expected to be collected as follows: 
 
2019     $ 648,168 
2020      130,000 
2021      100,000 
2022      100,000 
2023      100,000 
Thereafter     100,000 
 

Total contributions receivable   $ 1,178,168 
 
Concentration – In fiscal year 2017, $175,000 or approximately 18% of contributions, excluding the 
United Way allocation, was from one donor.  At December 31, 2018, approximately 87% of contributions 
receivable were due from two donors.  At December 31, 2017, approximately 94% of contributions 
receivable were due from two donors. 
 
 
NOTE 5 – PROPERTY AND EQUIPMENT 
 
Property and equipment consists of the following: 
 

 2018 2017 
 

Vehicles $ 270,466 $ 267,208 
Furniture and equipment  260,083  307,091 
Leasehold improvement  1,669,105  1,669,105 
 

Total property and equipment, at cost  2,199,654  2,243,404 
Accumulated depreciation  (643,386)  (517,594) 
 

Property and equipment, net $ 1,556,268 $ 1,725,810 
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NOTE 6 – OCCUPANCY AGREEMENT 
 
In December 2013, Fort Bend Seniors entered into an occupancy agreement with the County for the Bud 
O’Shieles Community Center.  The lease term is 10 years with an option to renew for an additional 15 
years.  Fort Bend Seniors pays annual rent to the County of $1 and recognizes in-kind contributions of 
approximately $36,000 for the Bud O’Shieles Community Center and pays rent of $1,200 for the 
administration building.  The lease agreement is cancelable by either party with 36 months’ notice.  
Additionally, the County provided up to $1,500,000 in a bridge loan to construct an administration 
building and a kitchen expansion at an interest rate of 2% due in full by December 31, 2023.  The 
outstanding balance on the loan was $618,753 at December 31, 2018 and $718,753 at December 31, 
2017.  Interest expense of approximately $14,000 and $21,990 was recognized in fiscal years 2018 and 
2017, respectively. 
 
 
NOTE 7 – NET ASSETS WITHOUT DONOR RESTRICTIONS 
 
Net assets without donor restrictions consist of the following: 
 

 2018 2017 
 

Undesignated $ 1,124,907 $ 1,102,099 
Board-designated for emergency reserve fund  400,000  600,000 
Invested in property and equipment, net of related debt  937,515  1,007,057 
 

Total net assets without donor restrictions $ 2,462,422 $ 2,709,156 
 
 
NOTE 8 – NET ASSETS WITH DONOR RESTRICTIONS 
 
Net assets with donor restrictions are restricted as follows: 
 

  2018 2017 
 

Subject to expenditure for specified purpose: 
 Meals on Wheels program $ 218,583 $ 66,455 
 Waller County meal programs  40,000  40,000 
 Disaster relief  15,000  95,529 
 Capital campaign expansion  13,000  48,896 
 Other  6,130  3,374 
 

Total subject to expenditure for specified purpose  292,713  254,254 
 

Subject to passage of time: 
 Contributions receivable that are not otherwise restricted by 

 donors, but which are unavailable for expenditure until due  369,926  389,393 
 

Total net assets with donor restrictions $ 662,639 $ 643,647 
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NOTE 9 – GOVERNMENT AWARDS AND COMMITMENTS 
 
Fort Bend Seniors is party to agreements with government agencies.  Should these agreements not be 
renewed, a replacement for this source of support may not be forthcoming and related expenses would not 
be incurred.  Sources of significant government revenue recognized are comprised of the following: 
 

 2018 2017 
 

Federal government awards: 
 U. S. Department of Health and Human Services: 
  Passed through Houston-Galveston Area Council $ 883,711 $ 845,662 
  Passed through other local government agencies  55,390  36,660 
 U. S. Department of Housing and Urban Development: 
  Passed through Fort Bend County  77,053  64,614 
 U. S. Department of Homeland Security  94,654  55,335 
 

Total federal government awards  1,110,808  1,002,271 
 

State government awards: 
 Texas Department of Agriculture  240,871  263,573 
 Texas Veterans Commission  159,922  65,040 
 

Total state government awards  400,793  328,613 
 

Total government awards $ 1,511,601 $ 1,330,884 
 
Government awards require fulfillment of certain conditions as set forth in the agreements and are subject 
to review and audit by the awarding agencies.  Such reviews and audits could result in the discovery of 
unallowable activities and unallowable costs.  Consequently, any of the funding sources may, at their 
discretion, request reimbursement for expenses or return of funds as a result of non-compliance by Fort 
Bend Seniors with the terms of the agreements.  Management believes such disallowances, if any, would 
not be material to Fort Bend Seniors’ financial position or changes in net assets. 
 
In May 2019, Fort Bend Seniors entered into a $600,000 unsecured line of credit agreement with a 
financial institution which matures on May 29, 2020, with an interest rate of 5.5%. 
 
 
NOTE 10 – SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through May 30, 2019, which is the date that the financial 
statements were available for issuance.  As a result of this evaluation, no events other than as disclosed in 
Note 9, were identified that are required to be disclosed or would have a material impact on reported net 
assets or changes in net assets. 
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CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 20 

CITY OF MISSOURI CITY 
RELIGIOUS/FAITH-BASED ORGANIZATION CERTIFICATION 

In addition to, and not in substitution for, other provisions of this agreement regarding the provision of Community 
Development Program activities pursuant to the Community Development Block Grant Program, the Contractor: 

1) Represents that it is, or may be deemed to be, a religious or denominational institution or organization
or an organization operated for religious purposes.

2) Agrees that, in connection with such community development activities and operational costs:

a. It will not discriminate against any persons seeking community development services and/or
related services on the basis of religion or religious belief; and

b. It will not use CDBG funds to support any inherently religious activities, such as worship,
religious instruction, or proselytization.

Not a religious organization: 

July 2, 2020    

Signature Date

 Robert E. Hebert, Executive Director    

Printed Name and Title 

A religious or faith-based organization and agree to follow terms above: 

Signature Date

Printed Name and Title 
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CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 21 

CITY OF MISSOURI CITY 
DRUG-FREE WORKPLACE ACT CERTIFICATION 

1. Applicant certifies that it shall provide a drug-free workplace by:
(a) Publishing a statement notifying employees that unlawfully manufacturing, distributing, dispensing,

possessing or using a controlled substance in the workplace is prohibited and specifying the actions
that will be taken against employees for violation of such prohibition;

(b) Establishing a drug-free awareness program to inform employees about:
(1) the dangers of drug abuse in the workplace;
(2) the company’s policy of maintaining a drug-free workplace;
(3) any drug counseling, rehabilitation, and employee assistance programs that are

available; and
(4) the penalties that may be imposed upon employees for drug abuse violations

occurring in the workplace;
(c) Making it a requirement that each employee to be engaged in the performance of

the Agreement be given a copy of the statement required by paragraph (a).
(d) Notifying the employee in the statement required by paragraph (a) that, as a

condition of employment under the Agreement, the employee shall:
(1) abide by the terms of the statement; and
(2) notify the employee’s employer of any criminal drug statute conviction for a

violation occurring in the workplace no later than five (5) days after such a
conviction;

(e) Notifying City within ten (10) days after receiving notice under subparagraph (d)(2),
from an employee or otherwise receiving actual notice of such conviction;

(f) Taking one of the following actions, within thirty (30) days of receiving notice under
subparagraph (d) (2), with respect to any employee so convicted:
(1) taking appropriate personnel action against such an employee, up

to and including termination; or
(2) requiring such an employee to participate satisfactorily in a drug abuse assistance

or rehabilitation program approved for such purposes by a federal, state or local
health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and (f).

2. Applicant’s headquarters are located at the following address. The addresses of all other workplaces, if
any, shall be provided on an accompanying list.

Street Address:  1330 Band Road

City:  Rosenberg                           State: Texas              Zip Code: 77471

SIGNED BY: 

July 2, 2020    

DateSignature

 Robert E. Hebert, Executive Director    

Printed Name and Title 

Page 211



CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 23 

CITY OF MISSOURI CITY 
ANTI-LOBBYING STATEMENT 

The anti-lobbying provisions will apply to any person who is an employee, agent, consultant, officer, 
elected or appointed official of the subrecipient that is receiving CDBG funds. 

Applicant certifies that: 

1. No Federal funds have been paid or will be paid, by or on behalf of the applicant agency, to any person
for influencing or attempting to influence an officer or employee of the awarding of any Federal, state or
municipal contract, the making of any Federal or municipal grant, the making of any Federal or municipal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment or modification of any Federal, state or municipal contract, grant, loan or cooperative
agreement.

2. If any funds other than Federal funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any Federal or municipal agency/department, Member
of Congress, an officer or employee of Congress, an employee of a Member of Congress, Mayor, City
Council member, or employee of the Mayor or a City Council member in connection with this application,
contract, grant, loan or cooperative agreement, it will complete and submit Standard Form- LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the
award documents for all subcontractor awards at all tiers.

July 2, 2020    

Signature Date

 Robert E. Hebert, Executive Director    

Printed Name and Title 
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CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 24 

CITY OF MISSOURI CITY 
SECTION 3 STATEMENT 

In the event funding is awarded and 24 CFR Part 135 applies in whole or in part, the Subrecipient agrees to comply 
with the following: 

§ 135.38 Section 3 clause, 24 C.F.R. § 135.38
Code of Federal Regulations
Title 24. Housing and Urban Development Subtitle B. Regulations Relating to Housing and Urban Development
Chapter I. Office of Assistant Secretary for Equal Opportunity, Department of Housing and Urban
Development (Refs & Annos)
Subchapter B. Employment and Business Opportunity
Part 135. Economic Opportunities for Low- and Very Low–Income Persons (Refs & Annos)
Subpart B. Economic Opportunities for Section 3 Residents and Section 3 Business Concerns
24 C.F.R. § 135.38
§ 135.38 Section 3 clause.
All section 3 covered contracts shall include the following clause (referred to as the section 3 clause):
A. The work to be performed under this contract is subject to the requirements of section 3 of the Housing and Urban
Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The purpose of section 3 is to ensure that
employment and other economic opportunities generated by HUD assistance or HUD-assisted projects covered by
section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons, particularly persons
who are recipients of HUD assistance for housing.
B. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, which implement section

3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no
contractual or other impediment that would prevent them from complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with which the contractor
has a collective bargaining agreement or other understanding, if any, a notice advising the labor organization or
workers’ representative of the contractor’s commitments under this section 3 clause, and will post copies of the notice
in conspicuous places at the work site where both employees and applicants for training and employment positions
can see the notice. The notice shall describe the section 3 preference, shall set forth minimum number and job titles
subject to hire, availability of apprenticeship and training positions, the qualifications for each; and the name and
location of the person(s) taking applications for each of the positions; and the anticipated date the work shall begin.
D. The contractor agrees to include this section 3 clause in every subcontract subject to compliance with regulations
in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision of the subcontract
or in this section 3 clause, upon a finding that the subcontractor is in violation of the regulations in 24 CFR part 135.
The contractor will not subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 135.
E. The contractor will certify that any vacant employment positions, including training positions, that are filled (1) after
the contractor is selected but before the contract is executed, and (2) with persons other than those to whom the
regulations of 24 CFR part 135 require employment opportunities to be directed, were not filled to circumvent the
contractor’s obligations under 24 CFR part 135.
F. Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, termination of this contract for
default, and debarment or suspension from future HUD assisted contracts.
G. With respect to work performed in connection with section 3 covered Indian housing assistance, section 7(b) of
the Indian Self–Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be
performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this contract
that are subject to the provisions of section 3 and section 7(b) agree to comply with section 3 to the maximum extent
feasible, but not in derogation of compliance with section 7(b).

SOURCE: 59 FR 33880, June 30, 1994; 61 FR 5206, Feb. 9, 1996, unless otherwise noted. 
AUTHORITY: 12 U.S.C. 1701u; 42 U.S.C. 3535(d). 

July 2, 2020    

Signature Date

 Robert E. Hebert, Executive Director    

Printed Name and Title 
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CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 25 

CITY OF MISSOURI CITY 
OTHER CDBG-RELATED CERTIFICATIONS 

Overall Benefit: The agency certifies that the CDBG funds awarded by the City of Missouri City will be used only for 
the benefit of Missouri City residents – those residing within the actual City Limits of Missouri City – and that at least 
71% of those receiving benefit are low- to moderate-income. 

Compliance with Anti-discrimination laws: The programs funded in part or totally by CDBG will be conducted and 
administered in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act (42 USC 3601- 3619, and 
implementing regulations, as amended. 

Affirmatively Furthering Fair Housing: The agency will take appropriate actions when applicable to overcome  the 
effects of any impediments identified through the City’s Analysis of Impediments to Fair Housing Choice and the 
City’s Fair Housing Plan, and maintain records reflecting the actions taken. 

Anti-displacement and Relocation Plan: In the event that the agency conducts housing acquisition, demolition or 
rehabilitation with CDBG funds that require the relocation of residents, the agency will comply with the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and the regulations at 49 
CFR 24; and it has in effect and is following a residential antidisplacement and relocation assistance plan as required 
under section 104(d) of the Development Services Act of 1974, as amended, in connection with any activity assisted 
with funding under the Missouri City CDBG program. 

Lead-Based Paint: Any activities concerning lead-based paint will comply with the requirements of part 34, subparts 
A, B, J, K and R of Title 24 of the Code of Federal Regulations. 

Compliance with Laws: The agency will comply with all applicable local, state and federal laws. 

July 2, 2020    

Signature Date

 Robert E. Hebert, Executive Director    

Printed Name and Title 
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CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 22 

CITY OF MISSOURI CITY 
CONFLICT OF INTEREST STATEMENT 

The conflict of interest provisions will apply to any person who is an employee, agent, consultant, officer, 
elected or appointed official of the recipient, of any designated public agencies, or sub recipients that are 
receiving CDBG funds. 

A. Are any of the organization’s staff members and/or Board of Directors a City of Missouri City employee?
Yes No

If yes, please list below. 
Name Title

B. Are any of the organization’s staff members and/or Board of Directors elected officials with the City of Missouri
City or beneficiaries of the CDBG program, related to anyone employed by the City of Missouri City, related to
elected officials of Missouri City or someone who benefits from the CDBG program?

Yes No

If yes, please list below. 
Name Relationship

C. Does your organization do any other business with any person or department with the City of Missouri City?
Yes No

If yes, please list below. 

Name Department

July 2, 2020    

Signature Date

 Robert E. Hebert, Executive Director    

Printed Name and Title 

X 

X 

X 
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CITY OF MISSOURI CITY 
PY 20 CDBG PROJECT EVALUATION 

 
Applicant: Edison Arts Foundation, Inc. 
  
Project Name: (S.T.A.R.) Summer Theatre Arts Repertory (Session 1 &II) 
 
National Objective: 24 CFR 570.20(e)(1) 
 
Eligible Activity: __X__ Public Service _X___L/M Income Limited Clientele 
 
Amount CDBG Funds Requested: $12,000 Total Project Costs: $31,640 
 
General Description of Applicant, Activity and Funding Request 

• The EDISON ARTS FOUNDATION, INC. program seeks to provide all students ages 7-17 that have 
a desire to build their love/passion and interest for the performing arts. S.T.A.R. will provide the 
performance and technical combination of theater, music and dance; with continuum education 
enrichment utilizing daily reading and academic fundamentals. S.T.A.R. will culminate with a full-
scale stage production, allowing all participants the opportunity to showcase their hard work from 
what they have learned during the session. There will be two (2) 4-week sessions during the summer 
in June and July. This proposal requests your support for the Edison Arts Foundation, whose 
mission is to provide underserved, economically disadvantaged, and foster care youth and teens 
ages 7-17 with enhanced summer activities through theatre, performing arts, dance, and learning 
enrichment. 

Budget 
• Agency is requesting $12,000 to services 30 students. Request includes Personnel cost $4,200 

(indirect cost), Operating Cost $2,500 (indirect cost) (Accounting $500 and Program Studio Rental 
$2,000); Direct Client Services $5,300. 

 
Needs Statement 

• The youth and teen population in the U.S. increasingly deal with childhood obesity issues and 
become dependent on electronic devices that make them more dependent and less active. The 
Coronavirus Pandemic and being quarantined only furthered these issues and increased the need 
for programs like STAR.  S.T.A.R. (Summer Theatre Arts Repertory) is designed to help combat 
these challenges. Many youth and teens that come from under-served, economically disadvantaged, 
and Foster Care situations become overweight and fall behind in school achievement during the 
summer. Too often, the parents and guardians of these youth and teens are unable to provide the 
needed activity and learning opportunities because they just can't afford them. Although other 
summer activity programs as well as theater programs exist for youth and teens in the Fort Bend 
area, they simply become out of reach for most of these individuals costing more than $500 for a 4 to 
6-week session. This cost disparity prevents these kids from receiving the much needed physical 
activity and learning opportunities that could help in reducing health issues and learning 
achievement gaps. 
 

 
Objectives 
• The program objective is to target School African American and Hispanic students who maybe 

among the disproportionate numbers of youth with academic, school discipline and attendance 
disparities, delinquency and/or risky youth behaviors may exists. Many children are challenged by 
their desire to exercise and learn more but relate both to not having much fun. As a result, they tend 
to become less active and avoid taking on any task that may require much effort. S.T.A.R.’s primary 
target population is underserved, economically disadvantaged, and foster care individual’s age 7-17 
with just that challenge. The program is designed to incorporate fun into exercise through dance and 
other activities while integrating learning through performance and visual arts. 
 

• Internal Performance 
The Application indicates that students' academic, attendance, and behavioral performances will be 
closely monitored. System achievement based on full scale production at end of STAR Session; Page 218



Section 3 contractors not applicable; and the Overall Success based on comparison of practice to 
performance, personal growth over 4 week session, and audience and peer constructive criticism. 
 

Continuation Plan after the requested funding ends: 
• The application indicates that the S.T.A.R. program creates a proposed long-term benefits include 

but are not limited to: (1) academic readiness at the end of the Summer/Start of the new school year; 
(2) Physical fitness; (3) Physical, mental, creative, and academic confidence. Activities will NOT be 
monitored after STAR completion. 

 
Activity Urgency 

• Per the Five-Year Consolidated Plan, this activity is classified as Youth Services and assigned a 
“High Priority.” 

 
Viability and Feasibility 

• The applicant indicated that it has been in business for over 6.5 years and has operated the activity 
for which funding is being requested for 6.5 year.  

• Agency provided an Operational Budget to indicate it’s received other funding sources. Total 
Projected Budget is $31,640. 

• The total staff needed to operate the activity is currently in place.  
• It appears that the financial resources needed to operate the activity in PY 2020 are available.  The 

activity cost for the activity was stated as $31,640 in which the agency identified match resources 
amounting the $19,640 with projected funding from their operational budget. 

• The Applicant provided an Account Profit/Loss Statement ending in $1,559.76. Based on the Bank 
Financial Statement provided by applicant, the Ending Balance Sheet as of December, 2018 is 
$1,559.76  This total was also reflected on the IRS 2018 990-EZ filing. 

• The applicant has identified the Fort Bend Academy of Arts and Dance 1959 Texas Parkway, 
Missouri City, TX 77489 as the site location, which has the required site and zoning compliance 
designations required to operate the program.   

• The Applicant provided the required insurance policy. 
 

Assessment of the Applicant 
• Agency has operated as a 501 (C) 3 for 5.5 years.  
• Based on the organizational chart, and the application, the agency is fully staffed and capable of 

providing services to 25 beneficiaries. Also, the agency appears to have adequate management and 
administrative staffing, the organizational chart only consist of Board of Directors and actual staff to 
administer the program including the Director. 

• All requested documents were included in the application packet. This a new program/service 
request. 

• This program differs from other programs providing similar services in Missouri City because this 
program focuses on a particular segment of the population (low-moderate youth and teens and 
Foster care children) who normally may not be able to participate in a comprehensive performance 
arts program due to financial restraint or other factors. 

• To determine client income eligibility new agency are allowed to use the Free and Reduced Lunch 
category as a last resort, but only after they provided us with the documentation form the State that 
shows that the free and reduced lunch income categories fall within the HUD income categories for 
the household.  

• Applicant must clearly define the educational services that they will be provided and the measurable 
outcomes.   

 
Capability (Monitoring reports from CITY OF MISSOURI CITY and other agencies) 

• The City’s Community Development Coordinator, will be scheduling a monitoring visit during the summer 
program.  The monitoring will focus on information regarding accounting and management systems and 
reviewing client files for completeness, accuracy, and regulatory compliance.   

 
Activity Results/Benefits 

• The results/benefits which may be derived from this activity is easily measurable in terms of the 
number of beneficiaries who will receive S.T.A.R. program services. 
 

 

Page 219



Additional Information & Staff Recommendation 
• The agency is requesting $12,000, and proposed to provide benefit to 20 unduplicated persons.  

If eligibility criteria can be effectively identified Staff recommends to fund this project for PY 
2020in the amount of $12,000 serving 20-30 beneficiaries to fund Direct Cost Services. 
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Edison 

Arts Foundation 
A 501(c) 3 non-profit fine arts organization 

Family. Community. Arts 

Strengthening the Family. Bridging the Community. Developing the Arts 

July 2, 2020 

Dear City of Missouri City CDBG Committee: 

Subject: $12,000 Grant Request for (S.T.A.R.) 

Summer Theatre Arts Repertory (S.T.A.R.) Program in Fort Bend /Missouri City 
For underserved, economically disadvantaged, and Foster Care youth and teens 

This proposal requests your support for the Edison Arts Foundation, Inc. STAR, Summer Theatre Arts Repertory 
whose mission is to provide under-served, economically disadvantaged, and foster care youth and teens ages 7-17 with 
enhanced summer activities through theatre, performing arts, dance, and learning enrichment. The STAR program has 
always targeted summer learning achievement loss while attempting to prevent childhood obesity and bridging 
those summer gaps for the under-served and economically disadvantaged. STAR strives to ensure that youth do 
not fall behind in their health and learning skills during the summer through a comprehensive fine arts program that 
enhance their physical well-being and enrich their learning skills on a daily basis. Due to the Corona-virus Pandemic we 
have seen needs rise for our youth and families and an even greater need for impact. We sincerely appreciate your 
continued support of these young students and your continued efforts to enhance their lives. 

Repeatedly we've noted, the youth and teen population in the U.S. increasingly deal with childhood obesity issues and 
become dependent on electronic devices that make them more dependent and less active. Summer learning loss is 
another negative result due to their inactivity and environment. The Corona-virus Pandemic and being quarantined 
has amplified this finding. S.T.A.R. (Summer Theatre Arts Repertory) is designed to help combat these challenges. 

Many youth and teens that come from under-served, economically disadvantaged, and Foster Care situations become 
overweight and fall behind in school achievements during the summer. Too often, the parents and guardians of these 
deprived youth are unable to provide the necessary activities or learning opportunities because of financial reasons. 
Although other summer theatre programs exist for youth and teens in the Fort Bend area, they simply become out of 
reach for most of these individuals costing more than $500 for a 4 to 6-week session. This prevents these kids from 
receiving the much needed physical activity and learning opportunities that could help in reducing health issues and 
improve learning achievement gaps. 

Summer Theatre Arts Repertory (S.T.A.R) Program services are provided in Missouri City and East Fort Bend County, 
operated by the Edison Arts Foundation, Inc., a 501(cX3) organization housed in the facilities of Fort Bend Academy 
of Arts & Dance. Since 2015, Edison Arts Foundation has worked to help youth and teens ages 7-17 of Fort Bend 
County prevent health issues and summer learning loss gaps by offering the S.T.A.R. (Summer Theatre Arts Repertory) 
program to offset poor nutrition, inactivity and access to activities that stimulate learning because of family's 
insufficient funds, and/or the lack of physical activity or exercise. 

A 2016 "ArtsCan.Org Texas" report states, "It's a proven fact: arts education brings out BIG things in Texas students." 
The report continued to show that when students participate in some form of arts education it can result in a 15% higher 
passing rate on standardized test. The student is ½ as likely not to drop out of school, have less discipline problems, 
have higher attendance rates, and are 2 times as likely to attend college. 

Your assistance will ensure that we can serve Missouri City and East Fort Bend County's under-served, economically 
disadvantaged, and foster care youth and teens ages 7-17 through our theatre, performing arts, dance, and learning 
enrichment summer program. 

Thank you for your consideration. 
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CITY OF MISSOURI CITY 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION  
FOR PROGRAM YEAR 2020-2021 

APPLICATIONS ARE DUE BY  

5:00 P.M., Friday, July 03, 2020 

Submit to: 
CITY OF MISSOURI CITY 
ATTN: CDBG PROGRAM 

DEVELOPMENT SERVICES  
1522 TEXAS PARKWAY, MISSOURI CITY, TX 77489 

Mail In delivery suggested. 

Proposals must be submitted in sealed envelopes. Please include 1 original, 1 photocopy and 1 electronic 
file to Egima.edwards@missouricitytx.gov . Faxed copies will not be accepted.  Proposals received after the 

deadline, without an effective postmarked date, will not be accepted. Applications submitted without the 
required attachments will not be accepted. 

Page 222

mailto:Egima.edwards@missouricitytx.gov


 CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021  2 

TO ALL COMMUNITY DEVELOPMENT BLOCK GRANT APPLICANTS 

Each applicant for Community Development Block Grant (CDBG) funding must meet the eligibility 
requirements set forth by the Department of Housing and Urban Development (HUD).  Please read the entire 
application carefully and follow all instructions. 

City of Missouri City Development Services Department has initiated its planning process for the FY 2020-

2021 Action Plan, inclusive of the 45th Community Development Block Grant (CDBG) Program Year.  Eligible 

applicants include non-profit agencies, city departments, Homeowner’s associations/neighborhood 

organizations, and public housing authorities. For-profit entities will not be considered for funding under the 

Public Service process. 

APPLICATION INFORMATION 

The CDBG Application Packet is available on the City’s website and in paper hard copy and in electronic word 

processing format.  Hard copy of the application is available for pick-up at Missouri City’s Development 

Services Department at 1522 Texas Parkway, Missouri City, TX  77489 Monday through Friday, from 8:00am 

to 5:00pm. To obtain the electronic version of the application please visit Missouri City’s website at 

www.missouricitytx.gov, call Otis Spriggs at (281) 403-8661 or by email at otis.spriggs@missouricitytx.gov 

and/or Egima Edwards at (281) 403-8541 or by email at egima.edwards@missouricitytx.gov .  The completed 

applications, one (1) bound original paper copy and one (1) unbound photo hardcopy and one (1) 

electronic file, must be received by Missouri City’s Planning Section, at the above address, by 5:00pm, 

Friday, July 3, 2020.  No applications will be accepted after 5:00pm. All previous versions of the 

application are voided and requests for funding using previous versions will not be considered. No alterations 

or deletions to the application format are allowed. Unsigned applications will not be considered. Submission is 

final and all documentation must be provided at the time of submission.  

MAXIMUM NUMBER OF APPLICATIONS & AMOUNT OF FUNDS REQUESTED 

The maximum allowable number of applications is as follows: one (1) application per applicant for projects 

having citywide impact. The maximum amount of funds that can be requested is $12,000 per application for 

projects having citywide impact.  The maximum amount for projects within the target areas should be based on 

the allocation received during the last CDBG funding cycle. 

Eligible Project (Include but not limited to): 

 Acquisition of Real Property for a Public Purpose

 Public Services, including Fair Housing

 Infrastructure

 Public Facilities

 Demolition/Clearance

 Historic Preservation

Public Services 

HUD regulations stipulate that to be eligible for CDBG assistance, a public service must be either a new 

service or a quantifiable increase in the level of an existing service above that which has been provided by or 

on behalf of the unit of general local government (through funds raised by the unit or received by the unit from 

the State) in the 12 calendar months before the submission of the Action Plan. This means that in order to 

receive CDBG funding in an amount greater than that received in the last fiscal year, a public service 

entity must either:  1) be serving a greater number of clients; or 2) providing a new type of service, or a 

service significantly enhanced in scope.  HUD guidelines clarified that the prohibition on substituting CDBG 

funds for recent local or State government funding of a public service, as described before, does not extend to 

prohibiting the substitution of CDBG funds for private or other Federal funding of a public service. 

Per the City’s Consolidated Plan, City Council approved and adopted the following areas, in weighted order, 
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as having priority need: (1) Education of youth and adults, (2) Health and welfare services for children, 

(3) Senior/adult services, (4) Disabled population services, and (5) Homeless services.  Therefore, in

implementing the CDBG Evaluation Process, extra emphasis will be given to those applicants proposing

activities that serve these populations.

In addition, the City Council authorized the Community Development Advisory Committee to approve funding 
recommendation for CDBG applications, as a means of obtaining citizen input into the evaluation of 
Community Development Block Grant applications.     

All agencies that qualify are eligible to apply for CDBG funding; agencies with programs that most fully satisfy 
the priority needs will score higher during the evaluation process.   

The five program areas that will receive priority for CDBG funding during fiscal year 2019/2020 are the 
following:  

 Education of youth and adults

 Health and welfare services for children

 Senior/adult services

 Disabled population services

 Homeless services

PRELIMINARY EVALUATION CRITERIA & REVIEW THRESHOLD 

The Application Packet includes the criteria and scoring system that Missouri City will utilize to evaluate 

applications.  Applications for activities located in the municipality area, having citywide impact will be subject 

to a review scoring threshold of 55 points (50% of the maximum possible score).  Applications scoring less 

than 55 points will be eliminated from subsequent stages of the review process, and no further 

information will be requested from the applicant. 

In accordance with directions from the U.S. Department of Housing and Urban Development (HUD) 

concerning the timeliness and expenditure requirements of the CDBG Program, preference will be 

given to activities which are ready to move forward expediently. 

PUBLIC MEETINGS 

As part of the City’s planning process, a public meeting will be offered to: 

 provide technical assistance with the application;

 discuss the CDBG application processes;

 Review the City’s program performance.

Due to the COVID 19 Disaster and the Center for Disease Control's recommendation regarding social 
distancing measures, the public meetings schedule had not been released.  
Information regarding all public meetings will be available on the CDBG webpage 
https://www.missouricitytx.gov/251/CDBG.  

TECHNICAL ASSISTANCE 

Missouri City staff is available to provide technical assistance in the preparation of the CDBG funding 

application.  Technical assistance on the application will focus on clarification of the information requested and 

interpretation of CDBG regulations.  Staff will not review application drafts. Technical assistance is provided on 

a first-come, first-serve basis, and should be scheduled in advance by contacting City’s Grant Coordinator.  

Missouri City cannot guarantee the availability of technical assistance for those applicants requesting 

assistance on the application deadline date nor the day prior to the deadline. 

After City staff and the Community Development Advisory Committee have evaluated all the CDBG 
applications, recommendations for CDBG allocations will be made to the City Council, date TBA.  All 
applicants will receive notification when this public hearing will take place.  All are welcome to attend. 
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CCIITTYY  OOFF  MMIISSSSOOUURRII  CCIITTYY  

  CCDDBBGG  AAPPPPLLIICCAATTIIOONN  CCHHEECCKKLLIISSTT  

NNAAMMEE  OOFF  OORRGGAANNIIZZAATTIIOONN  

11.. RREEQQUUIIRREEDD  DDOOCCUUMMEENNTTSS
Please check to indicate that the documents are attached. If documents are not included,
please indicate. Please attach this checklist to the application.

Checklist of Inclusions (please check all that have been included in the basic application and attachments): 

 CDBG Grant Cover Sheet

 Federal Tax Exemption Determination Letter 501(c)(3)

 Articles of Incorporation and Bylaws

 Professional Liability Policy

 Board of Directors – Name, Address, Business Affiliation, Race/Ethnicity, Term of Office (dates)

 Organizational Chart

 Resume of Staff Funded With CDBG

 Agency Budget by Program

 Annual Audit or Financial Statement - Bank statements are not considered to be a true financial

depiction; statements should include the 1) balance sheet (or statement of financial position), 2)

income statement, 3) cash flow statement, and 4) statement of changes if applicable. (If federal

funding > $500,000/year, an Audit complying with Single Audit Act OMB Circular A133 is required.)

 Signed Certifications (see attached)

 Conflict of Interest Statement

 Aware that the submission of this application does not guarantee funding by the City of Missouri City;

 Reviewed the content of this application and verify that it is accurate and in keeping with the
organization’s mission

 All required documentation, including certifications, have been included in the original application and
TWO copies of the basic application (without attachments) have been submitted

If you have any questions or need additional information, please contact Otis Spriggs at 281-403-8661 or by 
email at otis.spriggs@missouricitytx.gov , and/or Egima Edwards at 281-403-8541 or by email at 
egima.edwards@missouricitytx.gov with the Development Services Office. 
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CITY OF MISSOURI CITY 
GRANT APPLICATION FOR PROGRAM YEAR 2020/2021
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

SECTION I. APPLICANT INFORMATION 

1. Name of Entity or Organization: ____Edison Arts Foundation, Inc.___________________________________

Address: ___1959 Texas Parkway  ___________________________________________________________

City: __Missouri City______________________________________ Zip Code: __77489________________

2. Mailing Address (if different from above): _______________________________________________________

________________________________________________________________________________________

3. Executive Director/CEO:  __Charity Carter__________________ E-mail: _Edisonartsfoundation@gmail.com

4. Telephone Number: _713 459 4929_________________________ Fax Number: _281 403 3201___________

5. Contact Person: ___Charity Carter__________________________ E-mail: charitycarter@edisonartsfoundation.org

6. Organization’s Annual Financial Year: __FY 2020-2021_________

7. Organization DUNS No. (Mandatory) __080183579____________

The Office of Management and Budget (OMB) has issued a directive that applicants applying 
for Federal grant funds are required to provide a Dun and Bradstreet (D&B) Data Universal  
Numbering System (DUNS) number.  To request a DUNS number, which is free of charge,  
call D&B at 866-705-5711.    

Amount of Grant Funds Requested: $ _12,000_____________    Total Project Cost: $___  31,640____________ 

Estimated number of Missouri City residents to be served: __20-30_____________________________

Title of Proposed Project: __(S.T.A.R.) Summer Theatre Arts Repertory (Session I & II)____________________ 

Project Site Location: _1959 Texas Parkway, Missouri City, TX_________________________________________

Please indicate if your organization has submitted an application(s) to any of the following jurisdictions for the 
same project and the amount of funding requested: 

Fort Bend County  $__NA_____

Pearland   $____NA____

   Harris County    $__NA____

Sugar Land      $___NA_____

City of Houston    $___NA__

Other City $___NA_____

SECTION II. PROJECT INFORMATION   

A. Check the eligible activity that will be addressed by the proposed project/program. Choose only ONE
activity per application:
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CITY OF MISSOURI CITY GRANT APPLICATION FOR PROGRAM YEAR 2020-2021 6

______ Acquisition Only 

______ Economic Development (job creation/retention) 

______ Public Facilities and/or Public Improvements (must be permanent improvements) 

______ New Construction - CBDOs Only.     (Community Based Development Organizations as defined in 24 CFR 

        570, Subpart C, 570.204, Paragraph (c) (1) (2) and 570.207(3) (iii). 

______ Housing 

__X__ Public Service (New or increased operational costs of a service or program required by 24 CFR  570.201 (e) (1

Please check if your Public Service falls under one of the following categories: 

  Youth Services

Senior Services 

______ Emergency Housing/Shelter 

______ Planning & Administration  

B. Check the benefit category that addresses the project to be conducted with the Missouri City CDBG
funds, if awarded. Choose only ONE activity per application:

______ Area benefit:  The community facility is available to all residents in a particular area of Missouri City that 
has a population of at least 41.3% low- to moderate-income.   

_X___ General Low- to Moderate-Income Clientele:  The public service is available to any resident of Missouri 
City who is low- to moderate-income, regardless of where within the city the client resides.   

______ Limited Clientele:  The public service is available ONLY to special populations/limited clientele as defined 

by HUD, including the disabled, homeless, elderly, People Living with HIV/AIDS, abused children, victims of 
domestic violence, mentally ill, and chronic substance abusers. 

______ Low- to Moderate-Income Households:  The housing rehabilitation is available to any household of 
Missouri City that owns and occupies the house to be rehabilitated. 

X
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A. PROJECT NARRATIVE

1. Project Description.  Describe the proposed activity to be completed and estimate the number of persons to be
assisted (work to be performed, project to be undertaken, or services to be provided). Include any necessary
data to support the clientele who will benefit from the program/project:

2. Needs Statement. Identify and document the need to be addressed by the proposed project and how it is
effecting low-to moderate income residents within the Missouri City community:

3. Objectives, Outcomes and Indicators.  Identify how the proposed project will meet neighborhood needs and
resolve the adversity(s) identified in the needs statement. State how it will complement or support other services
within Missouri City and clearly establish measureable benchmarks and activities for success:

4. Internal Performance Measurement.  Describe the system or systems that are in place or that will be utilized to
determine whether or not the proposed project is achieving the established outcomes. Does your organization hire
Section 3 contractors or new employees? How will you measure your successes or failures? How will you
determine the overall success of the proposed project?  Describe, in quantifiable terms:

5. Activities & Methodology.  Specify tasks/activities to be undertaken to accomplish the objectives and explain how
the activities will be implemented. Narrative should address only those activities necessary to implement the
proposed objectives requested in this application and should establish a clear correlation between your
stated objectives and the organizations program goals:

a. How many clients are estimated to be served with CDBG funds, if awarded?

b. How many units of service (days in shelter, meals provided, classes provided, service contacts provided,
etc.) per client are estimated?  How will these units of service be measured and reported?

6. Schedule. Provide a realistic time frame for each identified activity with estimated completion dates:

7. Continuation Plan. Explain how the proposed project will continue after the requested funding ends.  What are
the proposed long term changes or benefits? Will the activity be monitored after completion?

S.T.A.R. (Summer Theatre Arts Repertory) is design for 30 individuals ages 7-17 that have a desire to build 
their love/passion and interest for the performing arts.......(SEE ATTACHMENT A1.) 

The youth and teen population in the U.S. increasingly deal with childhood obesity issues and become
dependent on electronic devices that make them more dependent and less active. Programs like S.T.A.R.
(Summer Theatre Arts Repertory) are designed to help combat those challenges..... (SEE ATTACHMENT A2.) 

Many children are challenged by their desire to exercise and learn more but relate both to not having much fun. As a
result, they tend to become less active and avoid taking on any task that may require much effort. S.T.A.R.’s primary
target population is underserved, economically disadvantaged, and foster care individual’s age 7-17 with just that
challenge          .... (SEE ATTACHMENT A3.)

System achievement based on full scale production  ...(SEE ATTACHMENT A4)

S.T.A.R. Program is estimated to serve 20 youth in our targeted population.   

STAR, Summer Theatre Arts Repertory Session 2.... (SEE ATTACHMENT A6)

Units  of service: 20 days, Measured and reported: by daily attendance and sign-in  

Proposed long-term benefits include but are not limited to: (SEE ATTACHMENT A7)
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B. PROJECT CHARACTERISTICS

1. Name and address of the project site or facility: _________________________________________________

2. Legal property owner: _____________________________________________________________________

3. Is this a new program/service or an expansion of an existing program/service?   Please explain quantifiable
increase in level of service?

4. Describe the geographic boundaries of the neighborhood, community, or region to be served by the project.
This description should include service area boundaries if land acquisition or structural improvements are
proposed. (Attach a map)

5. Explain how this program differs from other programs providing similar services in Missouri City.  If this is a
collaborative project, name the organizations involved and explain their involvement. Provide letters of intent
from each participating agency specifying the agency’s role and contribution to the project.

6. Does the proposed activity conform to the Comprehensive Plan, zoning, and other regulations?    Please
describe all planning/predevelopment steps that have been completed to date. (e.g., architectural plans,
engineering, land use approvals, permits, funding commitments, etc.), if applicable:

7. Provide further information on building or property for which improvements are being proposed.  Indicate
whether it is owned or rented; if rented, provide conditions and terms of lease.  Indicate whether property that
would be renovated or purchased with CDBG funds is currently occupied for residential or
commercial/industrial uses, if applicable:

8. Are there environmental issues, such as flooding, hazardous materials, lead-based paint, or historic
preservation that will need to be considered?  If yes, please explain.

(    ) Yes   (    ) No 

9. Fair Labor Standards Act Compliance.  Any construction project over $2,000 will require payment of prevailing
wages.  Did you consider paying prevailing wages when developing your project budget?

(    ) Yes (   ) No (     ) Not Applicable 

10. If the proposed project includes acquisition and/or rehabilitation of rental property that may require temporary,
or permanent displaced tenants, this project may be subject to the Uniform Relocation Act and therefore, your
budget must include the cost of relocating the displaced tenant.  Did you include relocation costs when
developing your project budget?

(    ) Yes (    ) No (     ) Not Applicable 

Fort Bend Academy of Arts and Dance   
1959 Texas Parkway, Missouri City, TX 77489 

Silvestri Investments 

Expansion Program. More demand than funds available. (SEE ATTACHMENT B3)

Edison Arts Foundation is located in Missouri City ...(SEE ATTACHMENT B4 & EXHIBIT A)

This program focuses on a particular segment of the population...(SEE ATTACHMENT B5)

Yes.

NA

X

X

X
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C. BENEFICIARY INFORMATION

Each activity must have a direct or indirect benefit to persons of low- to moderate-income.  A direct beneficiary is 
defined as a person or family receiving a direct service (benefit) for which they are required to either complete a 
personal income verification form, or submit an application for the purpose of demonstrating eligibility under a 
particular criteria (such as income limit). An indirect (area) beneficiary is defined as a person or family who 
receives a service (benefit) that is equally provided to the whole community or a targeted portion of the 
community. 

1. How does (will) your organization verify income eligibility of your clients?
  Yes or No 

Area of Benefit.  Project service area has been identified and determined to be statistically low-
income based on the 2010 Census.  If you use this method, provide all Census Tracts and Block 
Groups served by your project and a calculation of the low-income percentage.  (Also attach a map) 

Self-Certification.  Clients independently “self-certify” on an intake form, membership form, etc.   If 
you use this method, please attach a blank intake form. 

Client Document Review.  Clients provide tax documents, pay stubs, etc., to verify income.  
Documents are reviewed by staff.  If you use this method, please attach a blank worksheet. 

Presumed Beneficiaries.  Clients served are primarily and specifically from one of the following 
groups: abused children, battered spouses, elderly persons (62 years of age or older), special 
needs/disabled persons, migrant farm workers, handicapped individuals, homeless persons.  If you 
use this method, please indicate which group. 

Economic Development Beneficiaries.  Financial or Technical Assistance to Businesses.  The 
number of full-time, part-time jobs created or retained; the number of businesses to be provided 
counseling or technical assistance (DUNS Number required at time of assistance).  Please attach a 
blank worksheet. 

Other.  Survey, other documentation (required documentation for other governmental programs, etc.  
Please explain. 

2. Provide the number of people or households that will directly benefit from your program daily and
annually.  Indicate how these numbers were obtained or derived.  (History of program, census data)

3. Describe the method used to gather demographic and other statistics for reporting purposes.  (Include the
name of software, if applicable.)

YES

YES

YES

NO

NO

NO

US Census data shows that a combined 15,207 individuals ...(SEE ATTACHMENT C2) 

Internet search utilizing Census.gov and City-Data.
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D. DEMOGRAPHIC INFORMATION (Numbers provided should be based upon historic levels or supportable
projections.) 

1. Indicate the number of residents in Missouri City expected to benefit from the proposed activity.

2. Indicate the percentage of clients to be served by income level:

Extremely Low Income _____%  Very Low Income _____% Low Income _____% 
(< 30% Median)   (31-50% Median) (51-80% Median) 

3. Indicate the percentage (%) of Clients by sex to be served: Male _____% Female _____% 
4. Indicate the percentage (%) of clients to be served by age group:

0-5   ____%, 6-17 ____%, 18-61 ____%,  Over 62 ____% 

5. Ethnicity.  Do you request information on whether your clients are of Hispanic ethnicity?  (    ) Yes (    ) No

6. Race.  Indicate the number and percentage of the clients to be served:

6. What is the basis for the provided demographic information?

7. If your organization does not currently obtain ethnicity and race information on the clients to be served by the
proposed project, please explain how this information will be obtained to meet this requirement.

NUMBER PERCENTAGE 

American Indian or Alaska Native 

Asian 

Black or African American 

Hispanic 

Native Hawaiian or Other Pacific Islander 

White 

American  Indian or Alaska Native and White 

Asian and White 

Black or African American and White 

American Indian or Alaska Native and Black or African American 

TOTALS: 

Handicapped 

Female Head of Household 

15,207(under 18 years old)

100

10 90

100

0.2

15.8

2

2

20

1%

79%

10%

10%

100%

It is a representation of the city’s demographic ... (SEE ATTACHMENT  D6)

This information will be obtained in the registration data...(SEE ATTACHMENT D7)
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E. PERFORMANCE OUTCOME MEASUREMENT

The program performance categories listed below are required under the three Federal grant programs
by the U.S. Department of Housing and Urban Development (HUD).  Please check one of the boxes
under the following program performance categories that apply to your proposed project.

1. Which one of the following objectives will the proposed activity address?  (TIP: What is the purpose of the
activity?)

(    ) Create a Suitable Living Environment 
Relates to activities that are designed to benefit communities, families, or individuals by 
addressing issues in their living environment.  This objective relates to activities that are intended 
to address a wide range of issues faced by low- and moderate-income persons, from physical 
problems with their environments, such as poor quality infrastructure, to social issues such as 
crime prevention, literacy, or elderly health services. 

(    )  Provide Decent Housing 
Covers the wide range of housing activities that are generally undertaken with HOME and CDBG 
funds.  This objective focuses on housing activities whose purpose is to meet individual family or 
community housing needs.   

(    )  Create Economic Opportunities 
Activities related to economic development, commercial revitalization, or job creation. 

2. Which one of the following outcomes will the proposed activity meet?  (TIP: What type of change or result
am I seeking?)

(    ) Improve Availability or Accessibility 
 Applies to activities that make infrastructure, public services, public facilities, housing, or shelter 
available or accessible to low- and moderate-income people, including persons with disabilities.  
Accessibility does not refer only to physical barriers, but also to making the basics of daily living 
available and accessible to low- and moderate-income people where they live. 

(    ) Improve Affordability 
Applies to activities that provide affordability by lowering the cost, improving the quality, or 
increasing the affordability of a product or service to benefit a low-income household.   Activities 
can include affordable housing, basic infrastructure hook-ups, or services such as transportation 
or day care.   

(    ) Improve Sustainability 
Sustainability is specifically tied to activities that are designed for the purpose of ensuring that a 
particular geographic area as a whole (such as a neighborhood) becomes or remains viable by 
providing benefit to persons of low- and moderate-income or by removing or eliminating slums or 
blighted areas, through multiple activities or services that sustain communities or neighborhoods. 

F. PROJECT PHASING

1. Can the proposed project be divided into smaller projects, if necessary? (    ) Yes   (    ) No 

2. Is the proposed project part of a larger project involving more than one phase? (    ) Yes   (    ) No 

3. Please attach a description and map of the overall project area for environmental assessment purposes.

(    )  Attached (    ) Previously Provided 

X

X

X

X

X
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SECTION III. ORGANIZATION INFORMATION 

A. BACKGROUND

Please check all that apply:

(    )  Non-Profit Organization    (    ) Community Development Housing Organization (CHDO) 

(    )  Public Agency         (    ) For-Profit Organization 

(    )  Faith-Based Organization 

1Generally, a faith-based organization was founded or is inspired by faith or religion.  Such organizations often 
choose to demonstrate that faith by carrying out one or more activities that assist persons who are less fortunate. 

1. Describe the specific types of services/activities/projects that your organization provides, specifically
as they relate to:

a. Benefiting low and moderate income persons.
b. The following five priority areas (Education of youth and adults, Health and welfare

services for children, Senior/adult services, Disabled population services, and
Homeless services).

2. Longevity:
a) Number of years organization has been in business _____

b) Number of years organization has operated as a 501 (c) (3) _____

c) Has this organization operated under another name?    (    ) Yes   (    ) No
If yes, list all previous names:

d) Number of years organization has conducted the program for which funding is requested: _____

B. QUALIFICATIONS

1. Please describe your organization’s history and experience in providing services to the community.

2. Discuss the agency's capability to develop, implement and administer the proposed project.

3. Describe the organization’s outreach and service delivery methods.

4. Briefly describe the staffing structure of the organization and of the specific activity for which funding
is requested (include an organizational chart).

5. What percentage of the programs tasks are performed by volunteers? _______%   Are the volunteers
pre-screened through TX Department of Justice Scan fingerprinting? (    )  Yes     (    ) No

X

6.5

6.5

X

5

The organization’s STAR Program Staff... (SEE ATTACHMENT 3B1)

The Edison Arts Foundation has equipped ....  (SEE ATTACHMENT 3B2)

Individuals can be referred to the S.T.A.R. Program... (SEE ATTACHMENT 3B3) 

Program Coordinator determines the STAR Program... (SEE ATTACHMENT 3B4)

10
X
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SECTION IV.   FUNDING NARRATIVES  

1. Has your organization previously received CDBG, HOME, and/or ESG funding?

(    )  Yes    (    ) No 

a. If yes, when?

b. How much?  $  ______________

c. Describe the specific use of that funding to date.

2. What other sources of funding are budgeted for the proposed activity?  Please list all committed and
proposed sources of funding for this project and indicate the status of each source.  Attach copies of any
commitment letters you may have.

3. Describe your organizations plan to become self-sustaining, thereby eliminating the need for future CDBG
funds.

SECTION VI.    FINANCIAL INFORMATION 

1. For CDBG applicants, provide a proposed line-item budget for this activity indicating the sources and uses of
funds.  The format for the budget should be four columns with the first column consisting of a line item
description; the second column indicating, by line item, the proposed expense/revenue excluding proposed
CDBG assistance; the third column indicating the proposed CDBG assistance in the appropriate line(s); and the
fourth column totaling columns 2 and 3 and reflecting the agencies proposed fiscal year budget.   (Sample line-
item budget can be found on the last page of the application.)

2. Provide a copy of your organization's financial statement for the most recent completed fiscal year.   Include a
balance sheet and income and expenditure statement.

3. Provide a copy of letter or audit indicating review of most recent financial statement from certified and/or public
accountant.

4. If non-profit, provide proof of non-profit status; copy of determination letter from State Franchise Tax Board or
Federal Internal Revenue Service confirming non-profit status.

X

10,500

2020 STAR, Summer Theatre Arts Repertory  

Spring 2019

Proposed other sources of funding include: Fort Bend Cares...(SEE ATTACHMENT 4.2)
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SECTION VII.  AUTHORIZED SIGNATORY 

Please note: The U.S. Department of Housing and Urban Development Office of Inspector General (OIG) 
statutorily established by the IG Act of 1978 goals are prevention and detection of Waste, Fraud and Abuse in 
HUD’s programs and promotion of efficiency and effectiveness in programs and operations. For this purpose the 
OIG investigates a variety of matters, including allegations of fraud involving grants and contracts and improprieties 
in the administration of departments’ programs and operations.  Anyone involved in HUD and/or HUD Programs are 
subject to an audit and/or investigation. Clients making false claims to receive benefits and/or clients receiving 
benefits from more than one agency for same claim/need can be reviewed by the OIG. Violators may be subjected 
to penalties under the law. 

I hereby certify that I have read this application and the exhibits thereto, and know the contents thereof, and 
that the statement therein are true, and that I have been authorized by the governing board to submit this 
application. 

_______________________________________________ _____________ 
Authorized Representative Signature  Date 

_______________________________________________ 
Printed Name and Title 

Charity Carter, President

7/02/2020
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SAMPLE BUDGET WORKSHEET 

Note:  The completed sample worksheet is intended to show the level of detail the Agency is 

seeking for the budget only and does not necessarily reflect appropriate project cost 

effectiveness, leveraging ratios, or other application criteria.

Applicant: VERY BEST ORGANIZATION

Activity: OUTSTANDING PUBLIC SERVICE ACTIVITY

Program Implementation (Direct Program Cost) CDBG Only Other Sources Total

Task 1: Develop workshop training materials $10,000 $5,000 $15,000

Task 2: Newspaper ads for workshop (12 @ $125 ea) $1,000 $500 $1,500

Task 3: TV and radio ads (6 @ $350 ave. ea) $10,000 $1,100 $2,100

Workshop supplies (pencils, chalk, paper supplies, pens, $0 $1,500 $1,500

etc.) @ $5/student, 300 students per year

Workshop classroom rent, including utilities: 8 hrs./mo. $800 $0 $800

@ $ 25/hr for 4 months

TOTAL Program Implementation $12,800 $8,100 $20,900

Personnel/Other Costs (Program Administration)

Workshop Coordinator: 1,000 hours @ $25/hr., $25,000 $0 $25,000

including benefits (developing and conducting workshops

Workshop Clerical Support: 240 hours @ $11.50/hr., no $2,760 $0 $2,760

benefits (typing workshop materials, program accounting)

Workshop Manager: 48 hours @ $55/hr., including $2,640 $0 $2,640

benefits (general grant administration)

Workshop staff travel expenses, 120 miles round trip @ $360 $0 $360

.30 per mile

Annual subscription to "Workshop Times" magazine $0 $25 $25

1-day seminar "Workshop Techniques for the 21st $0 $1,000 $1,000

Century" in Sacramento, August 2005, for 2 staff persons

@ $500 each (includes seminar fee, travel, lodging, and

meals

TOTAL Personnel/Other Costs $30,760 $1,025 $31,785

TOTAL CDBG REQUEST $43,560

TOTAL ACTIVITY COST - OTHER SOURCES $9,124

COMBINED TOTAL $52,685

Activity Cost
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EXHIBIT B – BUDGET 

Project Budget for Missouri City Resident Clients 

Subrecipient:  _Edison Arts Foundation_______

Project Title: _STAR, Summer Theatre Arts Repertory 

A – Budget Item 
B – Missouri City 

CDBG Request 

C – Agency Share of 

Budget for Missouri 

City Residents 

D – Total Cost for 

Missouri City 

Residents 

Detailed Items or staff 

positions for which 

funding requested 

Amount of  MC CDBG 

funds requested 

Funded from other 

sources to be applied to 

MC clients  

Sum of Columns C 

and D – total project 

cost for MC clients 

PERSONNEL 

Salaries 

Personnel Total 

PERSONNEL TOTAL 

OPERATING COSTS 

OPERATING COSTS 

TOTAL 

DIRECT CLIENT 

SERVICES 

DIRECT SERVICES 

TOTAL 

BUDGET TOTAL 

4200 8840 13,040
4200 8840 13,040

Insurance
Accounting

Program Studio Rental
500

2000

2500

500
3000

4000

500
1000

5300

500

5300
12000

5000

6500

6800 12,100

31,640

12,1006800
19640
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CITY OF MISSOURI CITY 
RELIGIOUS/FAITH-BASED ORGANIZATION CERTIFICATION 

In addition to, and not in substitution for, other provisions of this agreement regarding the provision of Community 
Development Program activities pursuant to the Community Development Block Grant Program, the Contractor: 

1) Represents that it is, or may be deemed to be, a religious or denominational institution or organization
or an organization operated for religious purposes.

2) Agrees that, in connection with such community development activities and operational costs:

a. It will not discriminate against any persons seeking community development services and/or
related services on the basis of religion or religious belief; and

b. It will not use CDBG funds to support any inherently religious activities, such as worship,
religious instruction, or proselytization.

Not a religious organization: 

_________________________________ _____________________ 
Signature Date 

________________________________________ 
Printed Name and Title 

A religious or faith-based organization and agree to follow terms above: 

_________________________________ _____________________ 
Signature Date 

________________________________________ 
Printed Name and Title 

Charity Carter President

7/02/2020
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CITY OF MISSOURI CITY 
DRUG-FREE WORKPLACE ACT CERTIFICATION 

1. Applicant certifies that it shall provide a drug-free workplace by:
(a) Publishing a statement notifying employees that unlawfully manufacturing, distributing, dispensing,

possessing or using a controlled substance in the workplace is prohibited and specifying the
actions that will be taken against employees for violation of such prohibition;

(b) Establishing a drug-free awareness program to inform employees about:
(1) the dangers of drug abuse in the workplace;
(2) the company’s policy of maintaining a drug-free workplace;
(3) any drug counseling, rehabilitation, and employee assistance programs that are

available; and
(4) the penalties that may be imposed upon employees for drug abuse violations

occurring in the workplace;
(c) Making it a requirement that each employee to be engaged in the performance of

the Agreement be given a copy of the statement required by paragraph (a).
(d) Notifying the employee in the statement required by paragraph (a) that, as a

condition of employment under the Agreement, the employee shall:
(1) abide by the terms of the statement; and
(2) notify the employee’s employer of any criminal drug statute conviction for a

violation occurring in the workplace no later than five (5) days after such a
conviction;

(e) Notifying City within ten (10) days after receiving notice under subparagraph (d)(2),
from an employee or otherwise receiving actual notice of such conviction;

(f) Taking one of the following actions, within thirty (30) days of receiving notice under
subparagraph (d) (2), with respect to any employee so convicted:
(1) taking appropriate personnel action against such an employee, up

to and including termination; or
(2) requiring such an employee to participate satisfactorily in a drug abuse

assistance or rehabilitation program approved for such purposes by a federal,
state or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and (f).

2. Applicant’s headquarters are located at the following address.  The addresses of all other workplaces, if
any, shall be provided on an accompanying list.

Street Address: ____1959 Texas Parkway____________________________________

City: _Missouri City_________________ State: __Texas_                     Zip Code: _77489__ _

SIGNED BY: 

________________________________________  ____________________  
Signature Date 

________________________________________ 
Printed Name and Title 

Charity Carter

7/02/2020

, President
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CITY OF MISSOURI CITY 
CONFLICT OF INTEREST STATEMENT 

The conflict of interest provisions will apply to any person who is an employee, agent, consultant, officer, 
elected or appointed official of the recipient, of any designated public agencies, or sub recipients that are 
receiving CDBG funds. 

A. Are any of the organization’s staff members and/or Board of Directors a City of Missouri City employee?
   Yes No 
    ____  _X__

If yes, please list below. 
Name Title 

________________________________________________________________________________________ 

B. Are any of the organization’s staff members and/or Board of Directors elected officials with the City of Missouri
City or beneficiaries of the CDBG program, related to anyone employed by the City of Missouri City, related to
elected officials of Missouri City or someone who benefits from the CDBG program?
   Yes No 

  ____ _X__

If yes, please list below. 
Name Relationship 

C. Does your organization do any other business with any person or department with the City of Missouri City?
Yes No 
____ _X___

If yes, please list below. 

Name Department 

_________________________________ 
Signature 

_________________________________ 
Printed Name and Title 

Charity Carter, President

7/02/2020 _______________________________
Date 
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CITY OF MISSOURI CITY 
ANTI-LOBBYING STATEMENT 

The anti-lobbying provisions will apply to any person who is an employee, agent, consultant, officer, 
elected or appointed official of the subrecipient that is receiving CDBG funds. 

Applicant certifies that: 

1. No Federal funds have been paid or will be paid, by or on behalf of the applicant agency, to any person
for influencing or attempting to influence an officer or employee of the awarding of any Federal, state or
municipal contract, the making of any Federal or municipal grant, the making of any Federal or
municipal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment or modification of any Federal, state or municipal contract, grant, loan or
cooperative agreement.

2. If any funds other than Federal funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any Federal or municipal agency/department, Member
of Congress, an officer or employee of Congress, an employee of a Member of Congress, Mayor, City
Council member, or employee of the Mayor or a City Council member in connection with this
application, contract, grant, loan or cooperative agreement, it will complete and submit Standard Form-
LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the
award documents for all subcontractor awards at all tiers.

_________________________________ 
Signature 

_________________________________ 
Printed Name and Title 

Charity Carter, President

7/02/2020
_____________________________ 
Date 
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CITY OF MISSOURI CITY 
SECTION 3 STATEMENT 

In the event funding is awarded and 24 CFR Part 135 applies in whole or in part, the Subrecipient agrees to comply 
with the following: 

§ 135.38 Section 3 clause, 24 C.F.R. § 135.38
Code of Federal Regulations
Title 24. Housing and Urban Development Subtitle B. Regulations Relating to Housing and Urban Development
Chapter I. Office of Assistant Secretary for Equal Opportunity, Department of Housing and Urban
Development (Refs & Annos)
Subchapter B. Employment and Business Opportunity
Part 135. Economic Opportunities for Low- and Very Low–Income Persons (Refs & Annos)
Subpart B. Economic Opportunities for Section 3 Residents and Section 3 Business Concerns
24 C.F.R. § 135.38
§ 135.38 Section 3 clause.
All section 3 covered contracts shall include the following clause (referred to as the section 3 clause):
A. The work to be performed under this contract is subject to the requirements of section 3 of the Housing and
Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The purpose of section 3 is to ensure
that employment and other economic opportunities generated by HUD assistance or HUD-assisted projects
covered by section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.
B. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, which implement section

3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no
contractual or other impediment that would prevent them from complying with the part 135 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with which the contractor
has a collective bargaining agreement or other understanding, if any, a notice advising the labor organization or
workers’ representative of the contractor’s commitments under this section 3 clause, and will post copies of the
notice in conspicuous places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the qualifications for each; and the
name and location of the person(s) taking applications for each of the positions; and the anticipated date the work
shall begin.
D. The contractor agrees to include this section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision of the
subcontract or in this section 3 clause, upon a finding that the subcontractor is in violation of the regulations in 24
CFR part 135. The contractor will not subcontract with any subcontractor where the contractor has notice or
knowledge that the subcontractor has been found in violation of the regulations in 24 CFR part 135.
E. The contractor will certify that any vacant employment positions, including training positions, that are filled (1)
after the contractor is selected but before the contract is executed, and (2) with persons other than those to whom
the regulations of 24 CFR part 135 require employment opportunities to be directed, were not filled to circumvent
the contractor’s obligations under 24 CFR part 135.
F. Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, termination of this contract
for default, and debarment or suspension from future HUD assisted contracts.
G. With respect to work performed in connection with section 3 covered Indian housing assistance, section 7(b) of
the Indian Self–Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be
performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference in the award of contracts
and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this
contract that are subject to the provisions of section 3 and section 7(b) agree to comply with section 3 to the
maximum extent feasible, but not in derogation of compliance with section 7(b).

SOURCE: 59 FR 33880, June 30, 1994; 61 FR 5206, Feb. 9, 1996, unless otherwise noted. 
AUTHORITY: 12 U.S.C. 1701u; 42 U.S.C. 3535(d). 

___________________________________ 
Signature Date 

_________________________________ 
Printed Name and Title 

Charity Carter, President

 7/02/2020
____________________________ 
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CITY OF MISSOURI CITY 
OTHER CDBG-RELATED CERTIFICATIONS 

Overall Benefit:  The agency certifies that the CDBG funds awarded by the City of Missouri City will be used only 
for the benefit of Missouri City residents – those residing within the actual City Limits of Missouri City – and that at 
least 71% of those receiving benefit are low- to moderate-income. 

Compliance with Anti-discrimination laws:  The programs funded in part or totally by CDBG will be conducted 
and administered in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act (42 USC 3601-
3619, and implementing regulations, as amended. 

Affirmatively Furthering Fair Housing:  The agency will take appropriate actions when applicable to overcome 
the effects of any impediments identified through the City’s Analysis of Impediments to Fair Housing Choice and the 
City’s Fair Housing Plan, and maintain records reflecting the actions taken.   

Anti-displacement and Relocation Plan:  In the event that the agency conducts housing acquisition, demolition or 
rehabilitation with CDBG funds that require the relocation of residents, the agency will comply with the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and the regulations at 49 
CFR 24; and it has in effect and is following a residential antidisplacement and relocation assistance plan as 
required under section 104(d) of the Development Services Act of 1974, as amended, in connection with any 
activity assisted with funding under the Missouri City CDBG program. 

Lead-Based Paint:  Any activities concerning lead-based paint will comply with the requirements of part 34, 
subparts A, B, J, K and R of Title 24 of the Code of Federal Regulations. 

Compliance with Laws:  The agency will comply with all applicable local, state and federal laws. 

___________________________________ 
Signature Date 

_________________________________ 
Printed Name and Title 

         7/02/2020
____________________________ 

Charity Carter, President
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Family. Community. Arts 
Strengthening the Family. Bridging the Community. Developing the Arts 

______________________________________________________________________________________________________________________ 

CITY OF MISSOURI CITY 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION 

ATTACHMENT A1 
A. Project Narrative   1. Project Description

S.T.A.R. (Summer Theatre Arts Repertory) is design for 30-40 individuals ages 7-17 that have a desire to 
build their love/passion and interest for the performing arts. S.T.A.R. will provide the performance and 
technical combination of theater, music and dance; with continuum education enrichment utilizing daily 
reading and academic fundamentals. S.T.A.R. will culminate with a full-scale stage production, allowing 
all participants the opportunity to showcase their hard work from what they have learned during the 
session. There will be two (2) 4-week sessions during the summer in June and July. This proposal 
requests your support for the Edison Arts Foundation, whose mission is to provide underserved, 
economically disadvantaged, and foster care youth and teens ages 7-17 with enhanced summer 
activities through theatre, performing arts, dance, and learning enrichment. The STAR program targets 
and attempts to prevent childhood obesity and summer learning achievement loss. It will ensure that 
individuals do not have to fall behind in their health and learning skills through a comprehensive fine 
arts program that enhance their physical well-being and enrich their learning skills on a daily basis.  
Childhood obesity is a serious problem in the United States. Despite recent declines in the prevalence 
among preschool-aged children, obesity among children is still too high. For children and adolescents 
aged 2-19 years, the prevalence of obesity has remained fairly stable at about 17% and affects about 
12.7 million children and adolescents for the past decade. In fact, obesity now affects 1 in 6 children and 
adolescents in the United States. 
Studied reports state that obesity among girls increased from 17% (1999–2002) to 23% (2007–2010), 
but decreased for girls whose adult head of household completed college from 11% (1999–2002) to 7% 
(2007–2010). Texas Department of Health in its CDC Reporting Study indicates people younger than 18 
years of age made up 26.6% of the total population in 2013. Of that, 15.6% of adolescents were 
overweight.  

Also, in studied reports, analysis shows that all students, regardless of the resources in their home, loss 
roughly equal amount of math skills over the summer. However, substantial economic differences were 
found for reading. Middle-class children showed gains in reading achievement over the summer, but 
disadvantage children showed losses. Reading comprehension scores of both groups declined, but the 
scores of disadvantage groups declined more. Indicating, that these income differences could be related 
to differences in opportunities to practice and learn reading skills with more books and reading 
opportunities available for middle-class children (see also Alexander, Entwisle, & Olson, in press). 

A 501(c) 3 non-profit fine arts organization 
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ATTACHMENT A2 
A. Project Narrative   2. Needs Statement

The youth and teen population in the U.S. increasingly deal with childhood obesity issues and become 
dependent on electronic devices that make them more dependent and less active. The Coronavirus 
Pandemic and being quarantined only furthered these issues and increased the need for programs like 
STAR.  S.T.A.R. (Summer Theatre Arts Repertory) is designed to help combat these challenges. Many 
youth and teens that come from under-served, economically disadvantaged, and Foster Care situations 
become overweight and fall behind in school achievement during the summer. Too often, the parents 
and guardians of these youth and teens are unable to provide the needed activity and learning 
opportunities because they just can't afford them. Although other summer activity programs as well as 
theater programs exist for youth and teens in the Fort Bend area, they simply become out of reach for 
most of these individuals costing more than $500 for a 4 to 6-week session. This cost disparity prevents 
these kids from receiving the much needed physical activity and learning opportunities that could help 
in reducing health issues and learning achievement gaps. 

ATTACHMENT A3 
A. Project Narrative   3. Objectives, Outcomes, and Indicators

Many children are challenged by their desire to exercise and learn more but relate both to not having 
much fun. As a result, they tend to become less active and avoid taking on any task that may require 
much effort. S.T.A.R.’s primary target population is underserved, economically disadvantaged, and 
foster care individual’s age 7-17 with just that challenge. The program is designed to incorporate fun 
into exercise through dance and other activities while integrating learning through performance and 
visual arts.  
For a lot of kids who aren’t drawn to the sports scene, it can be hard to find a good outlet for physical 
activity. But whether its dance choreography, building sets, or changing scenery; theater is very 
physically demanding. The difference is that you’re having so much fun; you don’t notice how you’re 
staying in shape. It integrates learning through the performance and visual arts as well. The great thing 
about theater is that one piece of text can be interpreted in infinite ways. You will find new ways to 
approach analysis because you get to act it out instead of just reading it at a desk. Not to mention, 
there’s nothing like “have this memorized by next week” that will force you to improve your reading 
skills fast. Also, studying a character in-depth over the time it takes to put on a show is a unique 
experience you don’t usually have the time to explore. When you immerse yourself in a story the way 
you do in theater, you walk away with a deeper understanding of people who can be very different from 
you. In essence theater makes better people of all those who participate in it. 
Maritsa Patrinos writes in her Buzz Feed article, that being in drama (Performance Arts) as a kid has 
long term effects that help them as an adult. To list a few: You learn the value of team work. It teaches 
you empathy. You gain confidence.  It is a surefire way of gaining reading skills.  And it gets you in the 
habit of staying physically active. 
A 2016 “ArtsCan.Org Texas” report states that “It’s a proven fact: arts education brings out BIG things in 
Texas students.” The report continued to show that when students participate in some form of arts 
education it can result in a 15% higher passing rate on standardized test, the student is ½ as likely not 
to drop out of school, have less discipline problems, have higher attendance rates, and are 2 times as 
likely to attend college. 
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ATTACHMENT A4 
A. Project Narrative   3. Internal Performance Measurement

(i) System achievement based on full scale production at end of STAR Session

(ii) Section 3 contractors not applicable

(iii) Overall Success based on comparison of practice to performance, personal growth over 4

week session, and audience and peer constructive criticism

ATTACHMENT A6 
A. Project Narrative   3. Schedule

STAR, Summer Theatre Arts Repertory Session I: 

June 14, 2021 – July 9, 2021 Performance Production, Friday July 9 @ 4pm 
STAR, Summer Theatre Arts Repertory Session II:  

July 19, 2021 – August 13, 2021 Performance Production August 13 @ 4pm 

ATTACHMENT A7 
A. Project Narrative   3. Continuation Plan

Proposed long-term benefits include but are not limited to: 

(1) Academic readiness at the end of the Summer/Start of the new school year;

(2) Physical fitness

(3) Physical, mental, creative, and academic confidence. Activities will NOT be monitored after STAR

completion.
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Family. Community. Arts 
Strengthening the Family. Bridging the Community. Developing the Arts 

______________________________________________________________________________________________________________________ 

CITY OF MISSOURI CITY 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION 

ATTACHMENT B3 
B. Project Characteristics   3.

This is an Expansion Program.  Since 2016 we've had more demand and increasing 
costs than funds available.   In 2019, the lack of scholarship funds prevented full 
scholarships so more partial scholarships were awarded. In 2020, the Corona-
virus Pandemic forced our creativity and innovation with technology to engage 
youth and teens. 2021 will merge and increase the opportunity for both physical 
in-studio and virtual participation. 

ATTACHMENT B4 
B. Project Characteristics   4.

Edison Arts Foundation is located in Missouri City and primarily serves individuals 
residing within East Fort Bend County.  The U.S. Census and Housing and Urban 
Development have determined some of this area in need of services for the poor and 
uninsured. (See Exhibit “A”) 

ATTACHMENT B5 
B. Project Characteristics   5.

This program focuses on a particular segment of the population (low-moderate youth 
and teens and Foster care children) who normally may not be able to participate in a 
comprehensive performing arts programs due to financial restraint or other factors. 

A 501(c) 3 non-profit fine arts organizationA 501(c) 3 non-profit fine arts organization
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Family. Community. Arts 
Strengthening the Family. Bridging the Community. Developing the Arts 

______________________________________________________________________________________________________________________ 

CITY OF MISSOURI CITY 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION 

ATTACHMENT D6 
D. Demographic Information   6.

It is a representation of the city’s demographic in Zip Code 77489. 
Based on the demographics of the service area and the target groups we are serving 

these numbers reflect our best estimated outcomes. 

ATTACHMENT D7 
D. Demographic Information   7.

This information will be obtained in the registration data from check box and 
questionnaire methods.  

A 501(c) 3 non-profit fine arts organization 

ATTACHMENT C2
C. Beneficiary Information   2.

US Census data shows that a combined: 
          15,207 individuals are in our target group, 
          270 individual non Relative households, 
          1,603 individual Single parent households 
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Family. Community. Arts 
Strengthening the Family. Bridging the Community. Developing the Arts 

______________________________________________________________________________________________________________________ 

CITY OF MISSOURI CITY 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION 

ATTACHMENT 3.A.1 
3. Organization Information   A. Background 1.

The Edison Arts Foundation’s Summer Theatre Arts Repertory (STAR) program combats 
summer learning loss by engaging youth in the study of dance, music, theatre, and 
performing arts. These disciplines in the arts motivate students through active learning, 
critical thinking, and innovative problem solving to increase student academic 
achievement. 

ATTACHMENT 3.B.1 
3. Organization Information   B. Qualifications 1.

The organization’s STAR Program Staff has for the past 13 years provided dance classes 
(Ballet, Tap, Jazz, Hip Hop, etc.), and other fine arts and culture activities in the 
community; Exposing hundreds of boys and girls to performance arts through fine arts, 
dance, theatre, and more.   

ATTACHMENT 3.B.2 
3. Organization Information   B. Qualifications 2.

The Edison Arts Foundation has an equipped STAR Staff experienced in developing, 

implementing, and administering quality fine arts and summer programs around the 

Fort Bend Houston Area. (see resume’s) 

A 501(c) 3 non-profit fine arts organization 
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ATTACHMENT 3.B.3 
3. Organization Information   B. Qualifications 3.

Individuals can be referred to the S.T.A.R. Program by the Fort Bend Independent School District, Boys 
& Girls Club -Fort Bend County, the Texas Department of Family Services and Child Advocates- Fort 
Bend County and Missouri City Council Districts A & B Offices.  Edison Arts Foundation also has plans 
to work closely with multiple organizations within Fort Bend/Houston to reach possible qualified 
individuals.  Edison Arts Foundation ensures that the individual participants will receive the much 
need resources that would allow them to participant in a fine arts program that would engage them to 
become active and expose them to an educational enriched environment.  Many of East Fort Bend 
youth and teens face problems due to poor nutrition, inability to obtain quality activities and learning 
enrichment programs because of insufficient funds, and historically inadequate methods for physical 
exercise.  The STAR program provides ongoing access to physical activities through different forms of 
dance, educational enrichment, and through our reading and writing program on a daily basis.  This 
enables the students and instructors to assess the individual success including physical, emotional, 
and/or psychosocial conditions. This also helps determine if the ARTS are making a difference in their 
life, school, and overall outlook on their community. 

ATTACHMENT 3.B.4 
3. Organization Information   B. Qualifications 4.

Program Coordinator-determines the STAR program curriculum, play selection, activities, and 

performance details.   

Theatre, Voice, and Dance Instructors-teach daily curriculum, script, character lines, music, and dances 

for performance. 

Guest artist teaches as requested visual art, design, set creation, background, digital arts and more.  
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Family. Community. Arts 
Strengthening the Family. Bridging the Community. Developing the Arts 

______________________________________________________________________________________________________________________ 

CITY OF MISSOURI CITY 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION 

ATTACHMENT 4.2 
4. Funding Narratives   2.

Proposed Funds Status     
Projected 

Sources 
Fort Bend Cares Foundation 
Fort Bend Academy of Arts & Dance
Program Fees 
Public Fees  

$10,000 
  $  5640
$  1000 
$  3,000 

Projected
Projected 
Projected 

ATTACHMENT 4.3 
4. Funding Narratives   3.

STAR, Summer Theatre Arts Repertory is an ongoing prevention and enrichment program needing 

annual funding. 

A 501(c) 3 non-profit fine arts organization 
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Family. Community. Arts 

Strengthening the Family. Bridging the Community. Developing the Arts 

_____________________________________________________________________________________ 
 

CITY OF MISSOURI CITY 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

GRANT APPLICATION 

 

 

 

EXHIBIT A 

A 501(c) 3 non-profit fine arts 

organization A 501(c) 3 non-profit fine arts 

organization A 501(c) 3 non-profit fine arts organization 
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1959 Texas Parkway 
Missouri City, Texas 77489  

Phone 281-969-8573  Fax 281-403-2301 
edisonartsfoundation@gmail.com 

www.Edisonartsfoundation.org  

Session 1: June 14-July 9, 2021/Session 2:  July 19-August 13, 2021 
EARLY REGISTRATION DEADLINES: 

Session 1 – June 1, 2021/Session 2 – July 1, 20201
Register in person or by fax, email or postal mail Postmark deadlines: 

PARTICIPANT ENROLLMENT FORM 

Participants are accepted on a first-come, first-serve basis. To insure a place in S.T.A.R. please email, fax or 
postal mail participants’ enrollment form.   

NAME: ____________________________________________________________________________  
ADDRESS: _________________________________ CITY: ______________ STATE: _____ ZIP: ______ AGE: 
______   DOB: __________ GRADE: ______ GENDER: _______    ETHNICITY: ______________ 
PARENT/GUARDIAN INFORMATION:  
MOTHER’S NAME: _______________________________  
PHONE: ________________________  EMAIL: ______________________________________ FATHER’S 
NAME: _______________________________    
PHONE: ________________________   EMAIL: ______________________________________  
WHERE DID YOU HEAR ABOUT S.T.A.R. ___________________________________________________  

SESSION INFORMATION 
Please check ALL THAT APPLY: Please check which session applies and if participant will attend extended day. 

(     )  Session One (     )  Session Two 
Date:  June 14, 2021 – July 9, 2021 Date:  July 19, 2021 – August 13, 2021 
Time:  8:00 a.m. – 5:00 p.m. Time:  8:00 a.m. – 5:00 p.m. 
Tuition: $500.00 Tuition: $500.00 
Registration:  $50.00 Registration:  $50.00 
Extended Day:   $100.00 (per week)      Extended Day:   $100.00 (per week) 
7:00 a.m. (early drop off)  7:00 a.m. (early drop off)   
4:00 – 6:00 p.m. (extended day)      4:00 – 6:00 p.m. (extended day)  
PAYMENT INFORMATION 

Cash ___   Check ___  Credit Card ___    Type:    Visa __     DISC__     MC__   Other ____ 

SCHOLARSHIP CATEGORY QUALIFIER: (Proof MUST be provided) 
Foster Child Program _____     Boys and Girls Club ____  CDBG Qualified Area _____    Other _____ 

 Free/Reduced Lunch _____   Grandparent Raising Grandchild(ren)_______  Copy of Drivers License______ 
 Annual Household Income _______________   Number in Household ______    Race ________ 
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1959 Texas Parkway 
Missouri City, Texas 77489  

Phone 281-969-8573  Fax 281-403-2301 
edisonartsfoundation@gmail.com 

www.Edisonartsfoundation.org  

EARLY REGISTRATION DEADLINES: 

Session 1 – June 1, 2021/Session 2 – July 1, 2021 
Register in person or by fax, email or postal mail Postmark deadlines: 

Name: ________________________________     Relationship: ______________  Phone: _____________ 

Name: ________________________________     Relationship: ______________  Phone: _____________ 

Name: ________________________________     Relationship: ______________  Phone: _____________ 

Name: ________________________________     Relationship: ______________  Phone: _____________ 

I, _________________________as parent /legal guardian of _______________________________,   give 
permission for the above listed individuals to pick-up my child from the S.T.A.R. Program.  

(  ) My child(ren) has a regular physician. In case of an emergency, please contact physician and or hospital 
listed below.  

Name of Physician: __________________________________________________________________  

Clinic/Hospital: ______________________________________ Phone: _______________________  

Address: _________________________________________________   City/Zip: _________________  

Is your child covered under any medical insurance policy?  (  ) Yes    (  ) No  

Insurance Information: _______________________________________________________________  

Policy Holder: _____________________________________  Policy Number: ____________________ 

(  ) In case of an emergency and I cannot be reached, I authorize S.T.A.R. to take my child to the nearest 
emergency facility for any treatment necessary by medical attendant(s).  

Parent/Guardian Signature: _____________________________________   Date: _____/_____/_____ 

AUTHORIZED PICK - UP INFORMATION:  

Each authorized person must present proof of Identification   prior to any participant being released. 
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1959 Texas Parkway 
Missouri City, Texas 77489  

Phone 281-969-8573  Fax 281-403-2301 
edisonartsfoundation@gmail.com 

www.Edisonartsfoundation.org  

S.T.A.R.  

SUMMER THEATRE ARTS REPORTORY 

EARLY REGISTRATION DEADLINES: 

Session 1 – June 1, 2021/Session 2 – July 1, 2021 
Register in person or by fax, email or postal mail Postmark deadlines: 

PERMISSION FOR PARTICIPATION 

(   )  Yes    (   ) No   I give permission for my child to participate, be transported and supervised by  S.T.A.R. staff 
from FBAAD to any event/activity or facility that is an activity associated with S.T.A.R.  

(   ) Yes   (   ) No   I give permission for my child to be photographed, and or videotaped and participate in the 
S.T.A.R. Program.    

Does your child have any limitations or require any special provisions/accommodations? (  )  Yes  (  )  No 

If yes, please explain: _________________________________________________________________  

___________________________________________________________________________________  

I acknowledge that I have received, read and will comply with S.T.A.R. policies set forth in the 
Participants/Parent Handbook. I will hold harmless The Edison Arts Foundation, Fort Bend Academy of Arts & 
Dance, The City of Missouri City, or any of its agents, employees, volunteers or representatives for any illnesses 
contracted or injuries sustained by my child while a student or participant at S.T.A.R.  

__________________________________________________      _______________________________ 
Parent Signature                                        Date  

Additional information/accommodations 

Please list any problems/needs including allergies, previous serious illnesses, injuries, disabilities, 
hospitalization, continuous medication, etc. 

Please write N/A if none apply: __________________________________________________________ 

___________________________________________________________________________________  

___________________________________________________________________________________  
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1959 Texas Parkway 
Missouri City, Texas 77489  

Phone 281-969-8573  Fax 281-403-2301 
edisonartsfoundation@gmail.com 

www.Edisonartsfoundation.org  

S.T.A.R.  

SUMMER THEATRE ARTS REPORTORY 

EARLY REGISTRATION DEADLINES: 

Session 1 – June 1, 2021/Session 2 – July 1, 2021 
Register in person or by fax, email or postal mail Postmark deadlines: 

BACKGROUND INFORMATION: 

LIST ANY HOBBIES/TALENTS/INTERESTS: (example, dance, music, art, etc.) 

________________________________________________________ 
________________________________________________________ 
________________________________________________________ 

LIST EXPERIENCE IN ANY OF THE ABOVE LISTED AREAS: 

_________________________________________________________ 
_________________________________________________________ 
_________________________________________________________ 

WHY DO YOU WANT TO PARTICIPATE IN S.T.A.R.? 

_________________________________________________________________________________ 
_________________________________________________________________________________ 
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BYLAWS 

OF THE 

EDISON ARTS FOUNDATION 

A Texas Nonprofit Arts Corporation 
 

 

ARTICLE I 
 

Name 

The name of the Corporation is the Edison Arts Foundation 
 

ARTICLE II 
 

Mission 

The Edison Arts Foundation is a non-profit fine arts organization established for the educational and 
charitable purpose of producing and developing cultural and performing arts programs for children, 
adults, and families throughout the community.   

 

 

ARTICLE III 
 

Purpose 

This corporation is organized exclusively for one or more of the purposes as specified in Section 
501(c)(3) of the Internal Revenue Code, including, for such purposes, the making of distributions to 
organizations that qualify as exempt organizations under Section 501(c)(3) of the Internal Revenue 
Code. 

ARTICLE IV 
 

Location 

The principal office for the transactions of the Edison Arts Foundation, at which the general business 
of the Corporation will be transacted and where the records of the Corporation will be kept, is 
hereby fixed and located in Missouri City, Fort Bend County, the State of Texas.  
 

ARTICLE V 
 

Gifts and Dissolution 

 
Section 1. 

Gifts 

The Edison Foundation will accept any gift, grant, device or bequest made to assist this Corporation 
in carrying out its public purposes, provided, however, that the Board of Directors (hereinafter 
"Board") reserves the right to decline any gift or any part thereof which in its opinion does not meet 
the criteria outlined in its mission. Any donor may direct that his/her gift or donation shall be held 
upon specific trust, to assist in carrying out one of the specific purposes or a part of one of the 
specific purposes of the Corporation and in such case, if the gift is accepted, the directions of the said 
donor shall be meticulously followed. Any donor or contributor may advise or earmark the 
distribution of contribution under which the contributor has the right to request the use of funds.  
 

Section 2. 

Dissolution 

The property of the Edison Arts Foundation is irrevocably dedicated to charitable purposes and no 
part of the net income and assets of this Corporation shall ever inure to the benefit of any private 
person. Upon the dissolution of this Corporation, its assets, remaining after payment or provision for 
payments of all debts and liabilities, of this Corporation shall be distributed as directed by the Board 
for one or more charitable, religious or educational exempt purposes within the meaning of section 
501 ( c ) (3) of the Internal Revenue Code.  
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ARTICLE VI 

 
Board of Directors 

 
Section 1. 

Responsibilities 

The affairs of the Edison Foundation shall be managed by and under the ultimate direction of the 
Executive Director and Board of Directors, who shall carry out its purposes as expressed in its Articles 
and these Bylaws. 

 
Section 2. 

Powers of the Board of Directors 

The Board of Directors shall exercise all powers that may be exercised by the Board of Directors of a 
Texas nonprofit public benefit Foundation as set forth in the Corporations Code of the State of Texas. 
The Board may delegate the management of the activities of the Edison Arts Foundation to any 
agency, management company or Committee or Task Force, however composed, provided that the 
activities and affairs of the Foundation shall be managed and all corporate powers shall be exercised 
under the ultimate direction of the Executive Director and Board of Directors. 

 
President 

The President shall serve as Chair of the Board of Directors, shall preside at all regular and special 
meetings of the Board of Directors and shall have such other powers as may be prescribed from time 
to time by the Executive Director and the Board. 

 
Executive Director 

In the absence or disability of the President, the Executive Director shall perform all of the duties of 
the President and in so acting shall have all of the powers of the President. The Executive Director 
shall have all powers to perform such other duties as may be prescribed and needed to fulfill all 
general and other operations of the Edison Arts Foundation. 

 
Secretary 

The Secretary shall ensure that minutes are kept of all meetings of the membership and of the Board. 
The Secretary shall see that written notice of all meetings is given to appropriate parties. All official 
correspondence designated by the Executive Director, President and/or the Board shall be carried 
out by the Secretary. 

 

Treasurer 

The Treasurer shall receive and safely keep all funds of the Edison Arts Foundation and deposit the 
same in such bank, banks or credit unions as may be designated by the Board. Such funds shall be 
paid out only on the check of the Corporation signed by the Treasurer and/or such other Officers as 
may be designated by the Board as authorized to sign. All checks must be signed by two (2) Officers 
of the Board of Directors. The corporate books of account shall be open at all reasonable times to the 
inspection of any Director or authorized agent. 
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ARTICLE VII 
 

Election and Term 

 

Section 1. 
Elections 

The Directors shall be elected by a majority vote of the Board of Directors from a proposed slate 
prepared by a Nominating Committee of three (3) Board members appointed by the President. The 
vote shall be completed three months prior to the beginning of the fiscal year. 

 

 

 
Section 2. 

Term of Office 

Directors shall serve for a term of one (1) year on a rotating basis. Directors may be re-elected at the 
end of their terms. Directors, as elected, shall be installed and shall assume their duties at the close 
of the annual meeting. No person shall serve on the Board of Directors for more than two (2) 
consecutive terms. 

 
Section 3. 

Removal 

A Director may be removed from office without cause by the affirmative vote of a majority of the 
votes of the other Directors. Directors may be removed from office by a two-thirds (2/3) vote of the 
Board of Directors. 
 

Section 4. 

Majority Votes 

A majority vote of the Edison Arts Foundation board members present and voting shall constitute an 
election for directors. A nominating committee of non-associated members shall make nominations 
for directors. This committee will be established at the previous annual meeting, subject to the 
provisions of these Bylaws. Nominations may also be made directly from the floor. 
 

 
Section 5. 

Vacancies 

Directors may be removed without cause by a majority of the votes at the Board of Directors 
meeting. Any Director may resign upon giving written notice to the President of the Board of 
Directors. No Director may resign if the Edison Arts Foundation would be left without a duly elected 
Director in charge of its affairs, except upon notice to the Attorney General of the State of Texas. In 
the event of vacancies on the Board, a majority of the remaining Directors and Executive Director in 
addition to three (3) members, or a sole remaining Director, shall then elect Directors to fill the 
vacancies. Vacancies occurring mid-term shall be filled by election by the Board of Directors, and the 
replacement shall hold office for the unexpired term. 
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ARTICLE VIII 

 

Meetings 

 

Section 1. 

Regular Meetings 

Regular meetings of the Board of Directors shall be held at least six (6) times a year at a time and 
place to be selected by the Board of Directors. 
 

Special Meetings 

Special meetings of the Board of Directors may be called at any time by the Executive Director, 
presiding officer or by a majority of the members of the Board of Directors. The meeting can be 
called by delivering personally, or by email, postal mail or fax to each member of the Board of 
Directors. Notice must be received at least 24 hours before the time of the meeting. The notice shall 
include the time and date of the meeting and an identification of the business to be transacted. Only 
matters referred to on the agenda may be considered. 
 

Annual Meetings 

The annual meeting shall be held each January or such other date the Board of Directors may 
determine. 
 

Quorum 

At all regular and special meetings of the Board of Directors, a majority of the current Board shall 
constitute a quorum. 

 

Rules of Order 

The Board of Directors shall conduct its meetings in accordance with the requirements of the Roberts 
Rules of Order shall serve as a non-binding guide to conduct. 

 
Section 2. 

Agendas and Written Materials 

Agendas of public meetings-and any writings related to the agenda must be made available for 
inspection when distributed to a Board member. Only matters referred to on the agenda may be 
considered. Agendas must be posted 72 hours prior to the meeting. Agendas will be posted at the 
Edison Arts Foundation and/or Fort Bend County Libraries (main and branch locations). As requested 
by the Board of Directors every attempt will be made to mail agenda packets five (5) days prior to 
the meeting. Hearing devices or aid will be accommodated. Requests must be made 24 hours prior to 
the meeting. 

 

ARTICLE IX 

 

Other Officers, Committees and Staff 

 

Section 1. 

Appointment 
The Board of Directors may appoint or formulate at any time additional officers, committees, and 
hired staff deemed necessary to accommodate the needs of the Edison Arts Foundation.  
 

Section 2. 

Employment 

The Board of Directors may call a meeting to authorize the employment of person(s) who, in its 
opinion, are likely to help the Corporation accomplish its purposes, satisfy the compensation of such 
persons, and determine the details of his or her employment, including his or her discharge. 
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ARTICLE X 

 

Indemnification 

The Edison Arts Foundation shall, to the maximum extent permitted, and subject to the limitations 
and conditions prescribed by the Texas General Corporation Law, including Section 5238 thereof, 
indemnify each of its agents against expenses, judgments, fines, settlements, attorneys' fees and 
other fees, and other amounts. All actual and reasonably incurred in connection with any proceeding 
in which any such person is involved by reason of the fact that she or he is or was acting reasonably 
and in good faith as an agent of the Corporation. For purposes of this article, or the Edison Arts 
Foundation includes any person who is or was a Director, Officer, Employee or other agent of the 
Corporation. 

 

ARTICLE XI 

 

Finance 

An annual financial statement of the Corporation shall be prepared by the Treasurer and presented 
within two months of the end of the fiscal year. 
 

Fiscal Year 

The Fiscal year shall be January through December. 
 

Audit 

The Treasurer's records will be audited by an outside source annually. 
 

 

ARTICLE XII 

 

Amendments 
These Bylaws may be amended by two-thirds of the Board of Directors at one of its 

regular meetings. Notification of the proposed amendment must be mailed or hand 

delivered to all Board of Directors at least 30 days prior to the meeting. 

 

 

 

 
Copyright © 2014 EDISON ARTS FOUNDATION ALL RIGHTS RESERVED 
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)
3/15/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES  NOT  AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.   
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

CONTACT
NAME: 
PHONE
(A/C, No, Ext):

FAX
(A/C, No): (630) 665-7291

E-MAIL
ADDRESS: jeatmon@fdean.com

INSURER(S) AFFORDING COVERAGE NAIC #

PRODUCER
FL Dean JE
8831 BUSINESS PARK DR
STE 301
FORT MYERS, FL 33912-2510
fdean.com

INSURER A : U.S. Fire Insurance Company 21113
INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURED SPORTS AND RECREATION PROVIDERS ASSOCIATION (PURCHASING GROUP) AND 
ITS PARTICIPATING MEMBERS:

FBAAD FORT BEND ACADEMY OF ARTS AND DANCE
1959 TEXAS PARKWAY 
MISSOURI CITY, TX 77489

INSURER F :

COVERAGES CERTIFICATE  NUMBER: USP264107 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED.   NOTWITHSTANDING  ANY REQUIREMENT,  TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT  WITH RESPECT TO WHICH THIS 
CERTIFICATE  MAY BE ISSUED  OR MAY PERTAIN,  THE INSURANCE  AFFORDED  BY THE POLICIES  DESCRIBED  HEREIN  IS SUBJECT  TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL
INSR

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

GENERAL LIABILITY GENERAL AGGREGATE $      1,000,000

X COMMERCIAL GENERAL LIABILITY PRODUCTS - COMP/OP AGG $      1,000,000

CLAIMS-MADE X OCCUR PERSONAL & ADV INJURY $      1,000,000

EACH OCCURRENCE $      1,000,000

FIRE DAMAGE (Any one fire) $         300,000

GEN'L AGGREGATE LIMIT APPLIES PER: MED EXP (Any one person) $             5,000

A

X POLICY
PRO-
JECT LOC

X SRPGAPML-101-0717 3/15/2020 
12:00 PM

3/15/2021 
12:01 AM

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT
(Ea accident) $      

ANY AUTO BODILY INJURY (Per person) $
ALL OWNED
AUTOS

SCHEDULED
AUTOS BODILY INJURY (Per accident) $

HIRED AUTO NON-OWNED
AUTOS

PROPERTY DAMAGE
(Per accident) $

$

UMBRELLA LIAB OCCUR EACH OCCURRENCE $

EXCESS LIAB CLAIMS-MADE AGGREGATE $

DED RETENTION $ $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

WC STATU-
TORY LIMITS

OTH
-
ER

$

ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? E.L. EACH ACCIDENT $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A

E.L. DISEASE - POLICY LIMIT $

A Accident/Medical Coverage US1002178
3/15/2020 
12:00 PM

3/15/2021 
12:01 AM

AD&D
MAXIMUM MEDICAL
DEDUCTIBLE
TERMS OF PAYMENT

$ 500,000
$ 100,000
$ 100
EXCESS

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Covered activities: Dance Activities. Locations: 1959 Texas Parkway, Missouri City TX 77489. Certificate Holder is named as additional insured with respect to the 
operations of the Named Insured.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS.

EDISON ARTS FOUNDATION 
1959 TEXAS PARKWAY 
MISOURI CITY, TX 77489

AUTHORIZED REPRESENTATIVE

FL Dean James Eatmon
© 1988-2010 ACORD CORPORATION.  All rights reserved.

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
Page 266



Edison Arts Foundation 
Board of Directors & Advisory Board 

Dr. Jonita Reynolds 

18 Sullivans Court  

Missouri City, TX 77459 

CEO of GCCSA, Inc 

Dawn Hurd  

3803 E. Magnolia Dale Dr. 

Fresno, TX 77545 

Texas Senate/ 

Harris County Commissioner 

Glenn Bailey 

2702 S Brompton Dr. 

Pearland, TX 77584 

Young Audiences of Houston 

Kathy Johnson-Green 

14415 E. Glen Willow Rd. 

Missouri City, Texas 77489 

Administrator/ 

Dance Instructor 

Bonita Billings 

6202 Copen Lake Dr. 

Missouri City, TX 77459 

Business Owner 

Crystal Edwards 

2927 Quail Valley East Dr. 

Missouri City, TX 77489 

Marketing/Media 

Brandon Herndon 

3807 Golden Shores Dr. 

Missouri City, TX 77459 

State Farm Agent 

Bertha Edison 

8107 Spring Bluebonnet 

Sugarland, TX 77479 

Business Owner 

Demonica Johnson
1419 Green Mansions Court 
Missouri City, TX 77489 

Angel Patton 

1907 Hawthorne Brook Lane 

Fresno, TX 77545 

Internal Revenue Service 

Lynn Kelly 

2730 Coyote Trail Drive 

Missouri City, TX 77459 

Autism Activist/ 

Business Owner 
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Board of 
Directors

Artistic 
Director

Program 
Coordinator

Volunteers

Resident  
Artists

Program 
Support Staff

STAR ORGANIZATIONAL CHART

Summer Theatre Arts Repertory
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Charity Carter 
FBAAD, Fort Bend Academy of Arts and Dance 

Charity Carter is the Owner and Artistic Director of FBAAD, Fort Bend Academy of 
Arts and Dance. She is a native of Houston, Texas and has been dancing for over 
25 years and teaching for over 20 years. She is a graduate of Sam Houston State 
University where she studied dance under the direction of Dana Nicolay. She holds 
a Bachelor of Fine Arts in Dance, with a teaching certification in dance, and a minor 
in business and education. Charity has taught dance in Aldine I.S.D, Houston I.S.D, 
and Texas Southern University.  Currently, she is the Fine Arts Liaison for Jean 
Hines Caldwell Elementary, cultivating arts education programs with Houston Ballet, 
Young Audiences, The Alley Theatre, Hobby Center, Aperio, FotoFest International, 
MECA, and many many more...   

Fort Bend Academy of Arts and Dance directed by Mrs. Charity Carter has fostered 
community outreach through contract partnerships with many local schools and 
organizations such as Julia C. Hester House, Happy Angels Learning Center, The 
Bearrington School, West Orem YMCA & Texas Medical Center YMCA, The Imani 
School, and more.  

As the Artistic Director, Charity Carter has incorporated numerous programs at 
FBAAD including traditional dance classes, Summer Dance Camp, S.T.A.R. Summer 
Theatre Arts Repertory, and Afterschool Dance Conservatory where she pioneered 
afterschool dance in Fort Bend Houston. FBAAD has hosted workshops and Master 
Classes with the best most world-renowned African American dance companies 
such as The Alvin Ailey American Dance Theatre, Dance Theatre of Harlem, and 
Step Afrika.  

FBAAD is the proud home of the Alice Nealie Dance Jr. Company simply known as 
ANDance, a pre-professional dance company cultivating and preparing young 
dancers for career paths in dance.   Some of Mrs. Carter's young company 
members can be seen this November alongside Misty Copeland in the "Cinderella" 
production.  

Mrs. Charity Carter's commitment to community outreach and "Education and 
Empowerment Through the Arts" inspired her to the create her most recent project; 
the Edison Arts Foundation, a 501 (c)(3) non-profit fine arts organization 
established for the educational and charitable purpose of producing and developing 
cultural and performing arts programs for children, adults, and families throughout 
the community.  

Mrs. Charity Carter and Fort Bend Academy of Arts and Dance would like to thank 
Missouri City and the Fort Bend Houston for their continued community support as 
they proudly celebrate their 10 year anniversary! 
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Charity Carter 
 

6123 Baron Hill  Sugarland, TX 77479 
713 459 4929 
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Charity Carter 
________________________________________________________________________ 

6123 Baron Hill  Sugarland, TX 77479  
713 459 4929 

 

 
 
 

Letter of Introduction 
 

 
Teaching and touching lives through education and dance is what I have enjoyed 
doing for the past 20 years.  Although dancing is my passion, I do love to teach.   
 
I am currently the owner and Artistic Director of FBAAD, Fort Bend Academy of 

Arts and Dance. FBAAD has been operating for 9 years, touching hundreds of lives 
annually, “Educating and Empowering Through the Arts.” 
 I am a native of Houston, Texas and have been dancing for over 20 years and 
teaching for over 20 years. I am a graduate of Sam Houston State University where 
I studied dance under the direction of Dana Nicolay. I hold a Bachelor of Fine Arts 
in Dance, with a teaching certification in dance, and a minor in business, 
communications and education. I have taught dance in Aldine I.S.D, Houston I.S.D, 
and Texas Southern University. I continue to choreograph and teach for many 
school music and dance programs, dance companies, churches, organizations, and 
individuals. 
 
I sincerely hope you find my abilities a valuable asset in furthering your school and 
joining your team of teachers.   
 
Yours truly, 

 
 
Charity Carter 
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Charity Carter 
__________________________________________________________________________________________ 

6123 Baron Hill  Sugarland, TX 77479 
713 459 4929 

Professional Objective 
I am the owner and Artistic Director of the Fort Bend Academy of Arts and 
Dance (FBAAD), a quality professional fine arts school passionately dedicated 
to “Education and Empowerment through the Arts.”  I contractually 
choreograph and offer dance lessons to individuals, couples, dance teams, 
private organizations, churches, day cares, private schools, public schools, 
colleges, and universities.  I am a degreed and certified dance instructor.  I 
have been teaching dance for over 15 years. And, I have over 20 years of 
dance experience. I believe in teaching the art of dance and touching lives 
through love!   

Education 
1996 Bachelor of Fine Arts in Dance 

Sam Houston State University 
Huntsville, TX 
Minors:  Business Administration 

      Speech Communication 
      Education 

1994 Associate of Arts in Dance 
Houston Community College 
Houston, TX 

1992 Graduate of M.B. Lamar High School 
Houston, TX 

Experience 
2020 Fine Arts Liaison AAI (Arts Access Initiative) 

-2015 Jean Hines Caldwell 

2016 Dance Instructor, 
-2013 Jean Hines Caldwell 

Page 272



2020 Owner/Artistic Director 

-2007 Fort Bend Academy of Arts and Dance 

2006  Dance Instructor 
YEP Program, Texas Southern University 

2006 Lamar Consolidated I.S. D Substitute Teacher 

-2003 Foster High School Dance Classes/Drill Team 

2003  TAKS Math Tutor 
Wessendorf Middle School,  Lamar Consolidated I.S.D 

2002 Dance Program/Dance Team Director 
-2000 Lee High School, Houston I.S.D 

1999        Sales Director 

-1998  Brokers Quality Grass, Carrollton, TX 

1998        Hoffman Middle School Dance Program 
Coordinator and Instructor 
Aldine I.S.D, Houston, TX 

1997       8th Grade Math Teacher, Grantham Middle School 
Aldine I.S.D, Houston, TX 

Dance Experience 

CHOREOGRAPHY/INSTRUCTION 
 Jean Hines Caldwell Elementary School
 Julia C Hester House
 Happy Angels Learning Center
 West Orem YMCA
 Texas Medical Center YMCA
 Bearrington School
 Leaders Academy
 Carla’s Daycare
 Philia Works
 Higher Dimension Praise Dancers, 4 years
 Garden of Gethsemane Praise Dancers, 3+years
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 Campbell Elementary, Lamar C.I.S.D.
 ”EIEI Ooops”
 “Christmas Around the Clock”

 Lee Guard Dance Team
 Performed for NBA Houston Rockets
 Partnered dance concerts with NBA Houston Rockets

Power Dancers and WNBA Houston Comets Dance Team
Energy

 American College Dance Festival (A.C.D.F.)
 “Dances at 8” programs at S.H.S.U.
 Body and Soul Fitness Center
 Varnett Academy private school

PERFORMANCES 
 Sam Houston State University
 Cindy Carpenter Dance Co.  “Circo Fellini”
 “Dances at 8” programs at S.H.S.U.
 Second Generation Dance Co.
 H.C.C. Performing Dance Repertory
 Houston dance workshops:

 Alvin Ailey
 Donald McKayle

Accomplishments 
 2017 GHBC Pinnacle Award Winner

 2000 Houston I.S.D. Dance Champions, Lee Guard Dance Team

 First middle school dance program and instructor in Aldine I.S.D.

 Sam Houston State University Honors

 Golden Key National Honor Society

 Chi Tau Epsilon (XTE) Dance Honor Society

 1993 Deans List, Houston Community College

 1992-1994 Houston Community College Honors

References 
Professional 

Zelda Johnson 
Happy Angels Learning Center 

Sue Austin, Music Teacher 
Campbell Elementary 
Lamar C.I.S.D 

Terrance H.  Johnson 
Pastor/Founder 
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Higher Dimension Church 
 
Dana Nicolay 
Program Coordinator 
Sam Houston State University 
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MONICA JOSETTE 
 (Actors Equity Association) 

                                          monicajosette@gmail.com  (646)-369-8710  
 
EDUCATION 
High School for the Performing and Visual Arts -Houston, TX. 
University of Oklahoma, Bachelor of Fine Arts Modern Dance Pedagogy 
 
ADMINISTRATIVE EMPLOYMENT                                                                  DIRECTOR 
The Write Girl Non- Profit       Temp. Administrative Assistant  2017       Keren Taylor 
One Source Media Group         Executive Assistant  2006                              Bill Herndon 
 
FILM PRODUCTION   
2nd Assistant Director                   “Tubby Hook” Short Film 2018            Nelson Estevez 
Production Assistant               “Tillamook Cheese” Commercial  2018       Vera James 
1st Assistant Director                  “You, Me, Us”  Short Film 2017                   Nell Teare 
1st  Assistant Director                  “The Hunt” Short Film 2017                       Nell Teare 
1st Assistant Director                  “Career Suicide” Short Film  2017             J. Lee 
Director                                          Music Video for “Daisha” 2017               Monica Josette 
1st Assistant Director                   “Katie and Ben”  Film 2016                         Nell Teare  
Unit Production Manager            “Guber” Webisode Series 2016                 Nell Teare 
 
ARTISTIC DIRECTION/INSTRUCTION 
“Jessie’s Girls” Corp. Band        East Coast Entertainment ’10-16                Ed Duncan 
Co- Choreographer                      Santigold  2007-2016                                    ROC Nation 
Creative Writing/Dance Inst.   The REACH Complex Atlanta 2015           Don Rivers   
 
THEATRE PRODUCTON HIGHLIGHTS 
“Aint Misbehavin”                 Surflight Theater                                               Randy Davis 
“The Lipstick Junkies Show”     Smith’s Olde Bar Theater                         Monica Josette 
 “AIDA”                                    Westchester Broadway Theater                     Patricia Wilcox 
“HOT MIKADO”                     Westchester Broadway Theater                    David H. Bell 
 “Celia Cruz”                             New World Stages NY                                  Jaime Azpilicueta 
 
NATIONAL/INTERNATIONAL TOURS 
Santigold 99c Tour 2016  
Candi Staton Billboard Live Japan Tour 2014  
Kelly Rowland Promo Tour 2013 
Santigold /The Red Hot Chili Peppers 2012 
Santigold / Coldplay  2011 
Santigold /Kanye West 2010  
 
COMMERCIALS AND TV APPEARANCES 
Spotify “Moments” Commercial            TOMORROW PICTURES 
Ellen DeGeneres                                         NBC 
Jimmy Fallon                                               NBC 
“The New Atlanta”                                     BRAVO 
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MONICA JOSETTE  
Actors Equity Association 646-369-8710 

monicajosette@gmail.com 
 
 
 STAGE HIGHLIGHTS                         VENUE                              DIRECTOR 
“Aint Misbehavin”                               Surflight Theater                          Randy Davis  
 Candi Staton                               W.C. Handy Blues Festival                  Rick Hall 
“AIDA”                                      Westchester Broadway Theater             Patricia Wilcox 
“HOT MIKADO”                       Westchester Broadway Theater            David H. Bell 
“The Lipstick Junkies Show”      Smith’s Olde Bar                                 Monica Josette 
“Singing In The Rain”                 Theater Under The Stars                            
“Doo Wop”                                The Great Caruso Dinner Theater         Michael Tapley 
                                                      
NATIONAL/INTERNATIONAL TOURS 
Santigold 99c Tour 2016  
Candi Staton “Billboard Live” Japan 2014  
Kelly Rowland Tour as Background Singer 2013 
Santigold Tour w/The Red Hot Chili Peppers 2012 
Santigold Tour w/Kanye West 2011 
Santigold Tour w/ Coldplay   2010    
Santigold Tour w/M.I.A. 2007-2008   
 
COMMERCIALS AND  TV APPEARANCES 
Jimmy Fallon                                                   NBC 
Spotify “Moments” Commercial     TOMORROW PICTURES 
“The New Atlanta”                                         BRAVO 
Jimmy Fallon, Katie Couric                           NBC/ABC 
Jools Holland                           BBC 
 
WRITING/DIRECTING/CHOREOGRAPHY    
“The Lipstick Junkies Musical”- Creator/Writer/Director/Choreographer 2013-2014 
Atlantic Recording Artist Santigold Co-Choreographer/Dance Captain 2007-present 
“Jessie’s Girls” International Show Band- Creative Director/Choreographer 2012-2015 
The REACH Complex Atlanta- Dance/Theater/Creative Writing Teacher 
“Storytelling Through The Arts” Workshop Series- Founder/Creative Director 
 
TRAINING  
High School for Performing and Visual Arts Houston 
University of Oklahoma   Bachelors of Fine Arts Modern Dance Pedagogy 
Alvin Ailey                       Professional Dancer Summer Intensive 
Keith Caldwell                  University of Houston Vocal Coach 
Craig Derry                       Professional Industry Vocal Coach NYC                                          
Dwayne Boyd                   Premiere Actors Network Atlanta, Acting Coach 
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Brianna Odo-Boms  
Email: Briannaodoboms@gmail.com 
Attributes: Height: 5’5”Weight: 120 
4623 Pleasant Trail, Fresno, TX 77545 •832-594-8119 

 
 
Theatre 
Pipeline    Jasmine   Rachel Hemphill Dickson 
         (The Ensemble Theatre) 
A Macbeth    Witch    Tom Prior (SHSU) 

Clybourne Park   Francine/Lena   Kevin Crouch (SHSU)  

A Raisin in the Sun   Lena Younger   Vicky Lantz (SHSU) 

For Colored Girls   Lady  in Purple  Trey Morgan Lewis - 
(Bayou Theatre Company) 

Profiles of Blackness   Samantha/Choreographer Trey Morgan Lewis - 
(Bayou Theatre Company) 

The Wiz    Ensemble   Hightower High School 

Film 
Temp to Fire    Karen (extra)   Ash Davito 
 
Technical and Teaching Experience 
University Heights Baptist Church, Huntsville, TX    08/2017 - Present 
Sunday School Teacher 
Create activities for students.   
Tell bible stories and lead the class with related games. 
 
Still Standing Productions, Houston, TX      08/2014 – 08/2014 
Technical Director  
Coordinated a PowerPoint presentation. 
Prepared select songs for stage play. 
Operated the sound booth. 
Created stage play tickets using MS Publisher. 
 
Education and Training 
Sam Houston State University, Huntsville, TX      (Expected Graduation – 12/2019) 
Major: Theatre- Acting & Directing    
Acting       Sam Houston Dept. of Musical Theatre (Penny Hasekoester, Tom Prior) 
Voice/Speech      Sam Houston Dept. of Musical Theatre (Laura Avery) 
Movement      Sam Houston Dept. of Dance (Kyle Craig -Bogard,), Dance Works Studio 
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STEPHANIE ALI 
 (310) 869-7903 cell | email: stephali@ymail.com 

http://www.artdancelink.com 
 
 
Summary 
Professional, outgoing and energetic instructor of the Performing Arts in Dance and Theatre Arts. Multi-
talented, committed teacher that believes students matter and inspires excellence to succeed.  

Excellent organization, time management, and interpersonal skills. Ability to work independently and as a 
team member. Exceptionally dedicated to the Performing Arts, Instructional, Outreach and Advising. 
Excellent oral skills, versed in speaking with parents, groups and providing presentations. Proficient 
handling community service events. Capable of managing projects and leading teams.  
 
Career Accomplishments 
Professional and Student Development in the Performing Arts 
Principal Dancer Company member with Ailey III of the Alvin Ailey American Dance Theater  
Co-Choreographer: Toys (20th Century Fox), Countdown at the Neon Armadillo (ABC-TV) 
Luther Vandross (Tour), NAACP Image Awards, numerous musical videos and shows. 
      
Education 
Bachelor of Arts, Dance & Theatre Arts    SUNY Empire State College, N.Y.  

Morton Bahr’ Scholarship Award 
Phila. College of the Performing Arts (University of the Arts) 

  
Professional Union Affiliation 
SAG/AFTRA, Equity 
 
Drama-Theatre Instruction  
Drama study curriculum for student productions   
American Theatre History, Improvisational, Drama, Comedy, Musical Theatre 
Stage Directing and Production 
 
Dance Instruction 

• Ballet, Modern, Jazz, Contemporary Dance and Physical Fitness. 
• Dance Team, Drill Team, World Dance 
• Create and implement programs for Dance and Musical Theatre 
• Write produce and direct full-length productions 
• Strong Communication (verbal & written) and Public Speaking 
• Lesson Plan Development, Documentation & Reporting 

 
Work History 
Houston Independent School District         09/2015-present 
Dance Teacher /Lecturer       Houston, TX 
Hines-Caldwell Elementary  

• Instructor for students teaching various dance techniques in dance including ballet, jazz, modern 
and improvisational. Choreographed dances for programs, events and shows. 

• Planned a program of study to meet students’ needs, interests and abilities. 
• Encouraged students and maintained standards of classroom behavior. 
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• Prepared and implemented program of study with lesson plans for students, grades 2nd-, 3rd, 4th & 
5th.  

• Implemented activities that are designed to help students fulfill their potential for intellectual, 
physical and social growth. 

 
Fort Bend Arts and Dance Academy      09/2015-2018 
Dance Teacher         Missouri City, TX 
Ballet Instructor for beginner’s, intermediate students. Instruction for after-school fundamentals and 
instructional classes for technique in ballet and Pointe class. Instruction entails dance terminology and 
demonstration to help students become fully engaged during class time. Choreograph dance selections for 
events, concerts and yearly performances.  
 
Ballet Petit          1999-2002 
Dance Teacher         La Canada, CA  
Dance Instructor for Intermediate and Advanced Ballet. Taught Jazz classes for youth and teens. Director 
of Dance Competition and attended many events throughout So. California. Technical instruction to 
advance students in physical exercises with interest toward professional studies. 
Choreograph Ice Skating Dance Competition. 
Worked closely with director (Jill Sanzo) and parents regarding progress of students.   
            
Dance Instructor/Teacher 
Edison Arts Foundation        Houston, TX 
The First Presbyterian Church, summer program     Philadelphia, PA 
Glendale Parks and Recreation - Theatre Arts     Glendale, CA 
The Learning Tree University        Northridge, CA 
 
Belief Media Relations        2000 – 2005 
Public Relations Consultant       Burbank, CA 
Communications, marketing, strong writing and project-management skills.  
Represented director, writer Tyler Perry, dance choreographers and music artists. 
Secured client placement on the Oprah Show-2001, print and media exposure. 
Successfully secured national and local media placement. 
Prepared & distributed press materials and releases. 
Successfully researched media opportunities for advancement. 
Ensured interview bookings, maintained client files and tracked media coverage. 
Networked and maintained contact with editors, managers and promotors. 
       
Tobin & Associates Public Relations  
Account Executive        Los Angeles, CA 
Public Relations marketing for corporate and entertainment clientele. Successfully secured national and local 
media placement. Prepared & distributed press materials and releases. Successfully researched media 
opportunities for advancement. Ensured interview bookings, maintained client files and tracked media 
coverage. Networked and maintained contact with editors, managers and promotors. Business travel for events.  

Dance Education 
Philadelphia College of the Performing Arts     
Alvin Ailey American Dance Theater (Principal Dancer for Alvin Ailey III, scholarship)     
Lar Lubovitch - NYU workshop (scholarship) 
Dance Theatre of Harlem (scholarship) 
School of the Pennsylvania Ballet (scholarship) 
Pennsylvania Ballet       
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Acting Education 
Stage Play: If They Come Back-Henry Fonda Theatre, Equity    Los Angeles, CA 
This Dancing Life (Independent film)       Los Angeles, CA 
Principal Actor-extra in various Sitcoms (Family Ties, Cheers)   Los Angeles, CA 
Playhouse West -Meisner Technique       Los Angeles, CA 
Hal Dewitt Acting Workshop at Loyola Marymount     Los Angeles, CA 
Philadelphia College of Performing Arts      Philadelphia, PA 
 
Films 
Coming to America, principal dancer       Paramount Pictures 
School Daze, principal dancer        Colombia Pictures 
Without You, I’m Nothing, principal dancer      Century/Fox 
Debbie Allen Special 
 
Choreography Accomplishments 
Choreographer – Atlantic Starr, Warner Bros. Recording Artists, Tour, Royalty Warner Bros. Recording 
Artists, Video, Velour & Double O Warner Bros. Recording Artists. 
Assist. Choreographer –Toys (20th Century Fox) Barry Levinson, Film, Countdown at the Neon, 
Armadillo (ABC TV), Luther Vandross, Never Let Me Go Tour, NAACP Image Awards-Television 
 
Performances 
Stage Play: If They Come Back-lead actress- Henry Fonda Theatre 
Suzanne Somers-Vegas Show (Tour) 
The Emmy Awards Pasadena Civic Auditorium 
Debbie Allen Television Special 
3rd Annual Soul Train Music Awards 
Michael Jackson Tribute-NY Metropolitan Museum 
 
Industrial Tours 
Nike tour-4yrs USA & Germany, Footlocker Video 
Adidas tour-2yrs 
Reebok-Footlocker video 
Ski Dazzle Industrial. 
 
Skills Editorial Writing & Social Media 
Published Material: Social Media, Blogging, Digital Storytelling, iMovie. Writer published editorials 
“Upscale Magazine (Nov 2001) Philadelphia: The City That Loves You Back pg. 84. Upscale Magazine 
(Jan 02) Dr. Fredrick K.C. Price Race Religion and Racism, pg.110. 
 
Communication Tools, Blogs, websites, email, social media and Adobe skills. Ability to write, edit blog 
posts, and marketing copy. Microsoft Office Suite, Excel, Mac and PC. 
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MAKAYLA S. WILLIAMS 
makayla.williams2000@yahoo.com 

14406 Lazy Willow Ct.| Missouri City, TX 77489 | Cell: 832.284.1771 | Home: 281.437.3099 

Profile – College sophomore skilled in helping others, working with children, and athletics.  
Dependable, intelligent, mature, and a problem-solver; seeking admission and scholarship 
opportunities to a college/university where I can study Athletic Training/ Sports Medicine. 

Education 

Hightower High School: 3333 Hurricane Lane | Missouri City, TX 77459 

• Medical Science Academy 
• Graduation Date, June 2018 

GPA: 4.9 (6.0 Scale)   Rank: 95/525    

University of Houston (main campus): 4800 Calhoun Rd, Houston, TX  77004 

• Major: Fitness and Sports 
• Expected Graduation Date, May 2022 

GPA: 3.4 

Honors and Awards: 

• Gold Award Recipient: Spring 2018 
• 3- Star Girl Scout: Received the Bronze, Silver and Gold Awards  
• Academic Excellence (Honor Roll):  2014 - 2016 
• Academic Excellence (Letterman/Academics Letter):  2016 - 2017 
• Fort Bend Dance Classics:  2016 
• Varsity Dance Team Social Officer, Historian:  2016 - 2017 
• Varsity Dance Team Social Officer, President:  elected in 2017 until graduation 
• National English Honor Society:  2017 
• National Honor Society:  Inducted, April 2017 

Extracurricular Activities:  

• Zeta Phi Beta Sorority, Incorporated auxiliary member since 2003:  Pearlette (age 4-7), 
Amicette (age 8-13); and, currently an Archonette (since age 14) 

• Girl Scouts:  2006 - present 
• Varsity Dance Team:  2014 - present 
• HOSA (Health Occupations Students of America):  2017-present 
• University of Houston- Ambassadors: 2018-present 
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Community Service:  

• Girl Scouts:  Currently I have been a member of Girl Scouts of San Jacinto for 11 years.  
I have bridged from Brownies, Juniors, Cadettes, Seniors, and now I’m an Ambassador.  
I was awarded the honor of Ambassador in May 2016; it is the highest level in Girl 
Scouts.   

• Canned Good Drives:  With Girl Scouts, I have helped by collecting many canned food 
items and giving them to food pantries and homeless shelters. 

• Lantern Lane Elementary:  Since I was seven years-old, I have helped teachers with 
classroom management after school (make bulletin boards, organize cabinets, etc.). 

• “Little-Lites Dance Clinic”:  This was a way for the dance team to give back to the 
community by teaching young girls, between the ages of 7-13, many dances which varied 
from Jazz to Hip-Hop. 

• Kids Holiday Brunch for Youth:  While volunteering at the 2018 Christmas Holiday 
Brunch, I handed out toys to children and served breakfast along with other youth groups, 
and members of the National Pan-Hellenic Council, Incorporated of Houston.  

• Star of Hope Christmas Brunch:  Star of Hope is a homeless shelter that allows different 
organizations, which include Zeta Phi Beta Sorority, Incorporated and their auxiliary 
groups, to provide and help the many people who reside there.  During the 2014 
Christmas break, I gave back to the less fortunate by serving food, reading to children 
during story time, and handing out collected toys.  

• Food Drive: On Martin Luther King, Jr. Day 2018, I along with other members of the 
Archonettes of Zeta Phi Beta Sorority, Incorporated, and Phi Beta Sigma Fraternity, 
Incorporated packed lunches to give to the food shelter at Star of Hope.   

• Project ‘18: “Visions of the Youth”:  This event allowed many youth in the Greater 
Houston Area to display all of their talents.  At this event, I gave back to the community 
by helping with logistics, registration, and vendor set-up.   

 

Employment:  

• Edison Arts Foundation STAR, Summer Theatre Arts Repertory 2018 - present 
• Fort Bend Academy of Arts and Dance:  June 2017 - present 
• Babysitting:  July 2016 - present 

 

Additional Training: Red Cross CPR/AED Certification, 2015; re-certified January 2017 
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Jan - Dec 18

Ordinary Income/Expense
Income

42700 · Donation Income 48,099.24

Total Income 48,099.24

Gross Profit 48,099.24

Expense
60000 · Advertising and Promotion 18.00
60200 · Automobile Expense 319.66
60400 · Bank Service Charges 202.55
61400 · Charitable Contributions 70.00
62100 · Contract Labor 4,041.50
62500 · Dues and Subscriptions 986.52
64200 · Meals For Employees 530.86
64300 · Meals and Entertainment 1,023.52
64700 · Miscellaneous Expense 55.00
64900 · Office Supplies 1,204.23
66500 · Postage and Delivery 3.66
66700 · Professional Fees 404.60
67100 · Rent Expense 26,454.11
67800 · Small Tools and Equipment 484.10
67900 · Supplies 8,773.06
68100 · Telephone Expense 201.80
68400 · Travel Expense 6.00
68500 · Uniforms 1,063.98
68600 · Utilities 696.33

Total Expense 46,539.48

Net Ordinary Income 1,559.76

Other Income/Expense
Other Expense

80000 · Ask My Accountant 0.00

Total Other Expense 0.00

Net Other Income 0.00

Net Income 1,559.76

Edison Arts Foundation, Inc
Profit & Loss

January through December 2018

FOR MANAGEMENT PURPOSE ONLY -NO ASSURANCE IS BEING PROVIDED Page 1
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Dec 31, 18

ASSETS
Current Assets

Checking/Savings
10000 · Cash

10100 · Iberia Bank #9466 1,334.76
10200 · Iberia Bank #9954 225.00

Total 10000 · Cash 1,559.76

Total Checking/Savings 1,559.76

Total Current Assets 1,559.76

TOTAL ASSETS 1,559.76

LIABILITIES & EQUITY
Equity

Net Income 1,559.76

Total Equity 1,559.76

TOTAL LIABILITIES & EQUITY 1,559.76

Edison Arts Foundation, Inc
Balance Sheet

As of December 31, 2018
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MCTX
CODE ENFORCEMENT



1 

 

CITY OF MISSOURI CITY 
PY 20 CDBG PROJECT EVALUATION 

 
Applicant: Missouri City Police Department 
 
Project Name: Code Enforcement ____________________________________________________________  
 
National Objective: 24 CFR 570.201(c) 
 
Eligible Activity: __X__ Public Facilities X_Area Benefits 
 
Amount CDBG Funds Requested: $51,537.00 Total Project Costs: $51,537.00 
 
General Description of Applicant, Activity and Funding Request 

• The Missouri City Police Department requesting continual funding of a Full-time Code Enforcement 
Officer. This officer would only be used in the designated CDBG area. The responsibilities would 
include, enforcing all Municipal Code Violations, interacting and assisting HOA's, appearing and 
testifying in court and community outreach and public administration.   

 
Budget 

• The Missouri City Police Department is seeking $51,537.00 for salary and benefits Full-time Code 
Enforcement Officer.  

• The applicant has request the number of unduplicated persons proposed to be served is 360.  
 
Needs Statement 

• Activity will be conducted only in the area as designated by the CDBG district to combat Code Violation 
and health and safety regulations.  

 
Capability (Monitoring reports from Missouri City and other agencies) 

• Enforcement needed to document the total violation served. Based on the HUD Audit a designated 
Code Enforcement Officer was hired to oversee the CDBG Target area. PY 18, Missouri City Police 
Department Code Enforcement program has only been accessed internally and desk monitored. Thus 
far, this program has expended $47,000 of $47,000 and the following performance measures were 
provided:  

o 4,171 inspections conducted  
o 1,878 new cases opened 
o 1,550 cases closed 
o 87 cases filed with municipal court 

• In PY 2017, Code Enforcement project expended $44,424 and total code violations is 2,415. 
• In PY 2016, Code Enforcement project expended $45,693.45and Total Code Violations is 2,714. 

 
To services Activity Results/Benefits 

• The results/benefits which may be derived from this activity is easily measurable by the number of 
those who receiving Code Violations and attend court hearing.  

 
Additional Information & Staff Recommendation 

• The agency is requesting $51,537.00, and proposed to provide benefit to 360 unduplicated Housing 
units.  

• For PY 2020, Staff recommends funding in the amount of $51,537.00 serving 360 beneficiaries.  
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